' Vancouver
g) School District

SPECIAL BOARD MEETING Thursday, June 2, 2022
AG E N DA Teams Live Broadcast

1. CALL MEETING TO ORDER

1.1 INDIGENOUS LAND ACKNOWLEDGEMENT
We are unlearning and relearning on the traditional and unceded lands of the xX*maBk“ayam
(Musqueam), Skwxwu7mesh (Squamish) and salilwatat (Tsleil-Waututh) Nations.

1.2 OPENING REMARKS
The meeting is being live-streamed and the audio and visual recording will also be available to the
public for viewing after the meeting. The footage of the meeting may be viewed inside and outside of
Canada.

2. DELEGATIONS

Delegations are estimated to begin approximately at 5:00 PM.

2.1 Delegations re the What We Heard engagement report on the proposed closure of Queen Elizabeth
Annex:
2.1.1 Nightingale Parent Advisory Council (PAC), Solomon Wong
2.1.2 Karen Tsang
2.1.3 Lia Gudaitis
2.1.4  Jules Quesnel Parent Advisory Committee (PAC), Kate Hood
2.15 Michael Hooper
2.1.6 Eleanor Reardon
2.1.7  Julia Lockhart
2.1.8  Vik Khanna
2.1.9 Rick Yoo
2.1.10 ChinSun
2.1.11 Luis Alberto Enriquez
2.1.12 John Oliver PAC, Samantha Anderson
2.1.13 Christine Bowden
2.1.14 Judy Yanchuk
2.1.15 Rebecca Pitfield

3. ADJOURNMENT
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VANCOUVER SCHOOL DISTRICT
SPECIAL BOARD MEETING

June 2, 2022




INDIGENOUS ACKNOWLEDGEMENT

Please join me in acknowledging that we are unlearning and relearning
on the traditional and unceded lands of the

X“mabk“ayam (Musqueam), Skwxwui7mesh (Squamish), and salilwatat (Tsleil-Waututh) Nations



Live Streaming & Recordings

The meeting is being live-streamed
and the audio and visual recording
will also be available to the public
for viewing after the meeting.
The footage of the meeting




Meeting Decorum

It is our Board’s responsibility to ensure that our meetings are conducted in a
safe and respectful manner.

As a Board of Education for a school district, it is important that we model the
behavior that we expect of students in their schools.

Vancouver
g School Distriet



Roll Call

Vancouver
g School District



ITEM 2

Delegations




ITEM 2.1.1
Delegation

Nightingale Parent Advisory Council (PAC),
Solomon Wong




ITEM 2.1.2
Delegation

Karen Tsang




ITEM 2.1.3
Delegation

Lia Gudaitis




An alternative to
closing schools

A win-win solution for CSF and VSB is possible

Lia Gudaitis, Presentation to Special Board Meeting
June 2nd 2022



. . 1. There are win-win
TWO pOI ntS. alternatives for a CSF school
-- better for CSF, MoE and
VSB

2. 21 schools have been
identified for disposition --
create a 30-year plan now
before closing any schools



What criteria are essential to
evaluate options for a CSF
school site?

Size meets need for 435 students (2.4 ha)

Location provides access to major roads / transport for buses
Does not displace current students

Avoids heavy impacts on neighbourhoods (e.g. traffic/access)
Provides benefit to both CSF and VSB impacted students
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[ Size meets need for 435 students (2.4 ha)

QEA is located on a 1.5 ha site at 4275 Crown St in the Dunbar-Southlands neighborhood

Source: Ministry of Education Options Analysis, April 27, 2018




[ Location provides access to major roads / transport for buses




2t Does not displace current students
..t Avoids heavy impacts on neighbourhoods (e.g. traffic/access)

.+ Provides benefit to both CSF and VSB impacted students

® Where CSF students lived 2012-2013 (no recent data available)
(] QEA

Source: Submissions of the CSF for MoE Funding Allocation System Review, 2018

Shopping
street

Green
-way

Park

School

QEA is a public school that has adapted to the needs of
Dunbar Village that everyone can access: English, French
Immersion, etc. CSF are public schools with limited access (i.e.
only children of francophone parents)



An alternative site: Prince of Wales

e  Currently
unsupported for
seismic upgrade,
and listed in LRFP
as site for
“consolidation”

e 6.7-10 ha site

e A new school
would benefit
PoW students by
providing safe
seats and avoid
school closure

Credit: DPAC Facilities Committee



Option:
Separate
facilities

e Room for 2
schools and
community
facilities (e.g. rec
centre, child care
centre, etc.

Note: Concept illustration only: not to scale. Recreation Centre could also be another community facility.

Credit: DPAC Facilities Committee



Think: Future

Sustainability >

A
Shared and flexible space P Toronto’s Canoe Landing:
e 2 schools for 1100
children

e  Community centre
Credit: DPAC Facilities Committee e Child care centre



Note: Concept illustration only: not to scale.

Credit: DPAC Facilities Committee

Option:
Multi-
Program
Model

Using
Toronto/Canoe
Landing Model



Note: Concept illustration only: not to scale.

Credit: DPAC Facilities Committee

Option:
Multi-
Program
Model

Using
Toronto/Canoe
Landing Model



Size meets need for 435 students (2.4 ha)
Location provides access to major roads / transport for buses

Does not displace current students

Avoids heavy impacts on neighbourhoods (e.g. traffic/access)
Provides benefit to CSF and VSB impacted students

We will need creative solutions and
partnerships to solve the school crisis



21 Schools identified for
“disposition” In
VSB Land Asset Strategy

Source: VSB Land Asset Strategy, April 2022




It is important now more than ever:

-> Make a transparent 30-year plan for schools,

before closing any schools or selling land

directly impacted students

\_

-> Find a CSF site that’s a win-win for CSF and VSB

%







ITEM 2.1.4
Delegation

Jules Quesnel Parent Advisory Committee
(PAC), Kate Hood




ITEM 2.1.5
Delegation

Michael Hooper




Due process and public engagement in VSB school
closures and land disposals

Michael Hooper
Associate Professor
School of Community and Regional Planning
UBC



VSB Policy 14 requires public meetings for school closures

“4. The Board will review the recommendations from the Facilities Planning
Committee and either 4.1 Conclude that no action or further study is
required, or 4.2 Initiate a public consultation process by passing a motion
at a public meeting of the Board.”

* Meeting on Jan 17 called with zero full business days notice

* No notice to community, beyond email from Vice Principal at close of
business on preceding Friday

* No public participation at all allowed in the meeting

* Clearly violates Policy 14



VSB Policy 14 requires public meetings for school closures

“8. Once a school closure public consultation process has been initiated, at
least one (1) public consultation meeting will be held to discuss the
proposed closure.”

* No discussion possible at community dialogue sessions

* Participants listened muted to 20-minute presentation on why school
closures should happen

* Unmuted briefly in small break out rooms, with no VSB staff present

* Journalists barred and deregistered from meetings

Again, clearly violates Policy 14

Failure to satisfy Policy 14 is now the subject of a formal complaint to BC
Ombudsperson




VSB engagement failed to adhere to IAP2 Code of Ethics

The VSB engagement process violated all elements of the IAP2 Code of
Ethics, to provide just a few examples:

* Failed to be responsive to public concerns
* Failed to be open, by drawing on secret and manipulated data

* Explicitly pitted communities against each other in divide and
conquer tactic

* Explicitly engineered survey design in favour of closure (design
made it virtually impossible not to support closure)



VSB arguments for closure Responses to survey question 3
1. Costs are high — > a. To befiscally responsible and prioritize
funding for student programs and
services
2. Maintain French immersion
b. To be fiscally responsible and ensure
funding is balanced among all students
3. Reduce transitions c. Tosupport student learning by
maintaining the French immersion
program
4. Keep schools in preferred size range
d. To have more students in seismically
safe schools
5. Add resources e. To potentially generate capital funds for
the District that would be used to
support building new schools where
they are needed and/or enhancing
seismic upgrades to existing schools
6. Seismic stability
f.  To ensure a strong sense of school
7. To fund other schools community is maintained in making any

decisions about school facilities

8. To build school community by adding to larger




Rushed timeline failed to satisfy Policy 14, acknowledge pandemic
setting or address reconciliation

* Rushed engagement did not last full 60 days

* Pushed families and a community to the brink — after Janet Fraser
promised in 2019 this matter would not be reopened

* Failed to robustly engage First Nations. In contrast with VSB’s rhetoric
on reconciliation, engagement with Musqueam involved: “Letter sent
April 5...Musqueam did not reply.”

* Ultimately, process failed to satisfy due process and meet professional
standards for engagement

e \/SB trustees should vote not to close QEA and not set such an

appallingly low standard for process and engagement around school
closure or any other issue of public interest



ITEM 2.1.6
Delegation

Eleanor Reardon




ITEM 2.1.7
Delegation

Julia Lockhart




ITEM 2.1.8
Delegation

Vik Khanna




ITEM 2.1.9
Delegation

Rick Yoo




Vote No to Closing
QEA




Vote No to Closing
QEA




Vote No to Closing
QEA




Vote No to Closing
QEA




Vote No to Closing
QEA




ITEM 2.1.10
Delegation

Chin Sun




Three challenges confronting VSB that contributed to
the proposed QEA closure

(1) higher per student costs for QEA
(2) QEA Facilities not Seismic upgraded, a liability

(3) Ongoing legal proceeding with Francophone School Board,
which wants to lease QEA for its school facilities.



What is the time frame for VSB trustee and committee’s
planning and visions?

Closing down QEA addresses the immediate budgetary concerns.

Education: a long term investment on our children

You are entrusted to look after the education of our children
Should take a long term perspective when planning and visioning
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VSB should make great use of this wonderful space for the education of our children, French Immersion or not



Be the wise stewards of the VSB properties and assets, on behalf of our children, our community



What legacy do you hope to leave behind after you stepped down (or up)?




ITEM 2.1.11
Delegation

Luis Alberto Enriquez







Significant Issues with the ‘Information’ being presented:

(1)VSB uses a misquoted false 8.4% decline in enrolment as a strong headline figure to
rally to their cause. This is in direct conflict with official BC Stats (13% increase in 5-12
yr olds) and even more concerning is the complete divergence from VSB’s very own
enrolment data for elementary students where 4 out of the last 10 years reported show
INCREASES in enrolments and the only year over 1% decline is the 2020-2021 pandemic
year which of course is due to the pandemic and not even normal expected enrolment.
There is no justification for the erroneous claim of decline in enrolment of 8.4% and this
has misled the public and is misinforming trustees.

(2)VSB is also not being transparent even though that is a VSB guiding principle. VSB
does not share data sources or how they calculate numbers and does not correct
clearly incorrect information they present.



(3) Another example is the VSB saying QEA costs $11,288 in operating costs per student
versus $7,855 allocation level which is meant to be eye catching and the VSB also
throws out how QEA is 40% higher in operating costs. This is extremely misleading
without context given there is capacity to use 4 more classrooms at QEA which are
available for use and could be used immediately. If these 4 classrooms are used, adding
in the additional costs for 4 additional teachers, the costs for QEA would actually be only
$7,082 per student which is BELOW the $7,855 allocation amount at $7,082. In
addition, there is also another classroom currently used for a daycare which is vacating
next year, if this is factored into the calculation, the QEA costs per student using that
classroom could be as low as $6,646 per student.

(4)VSB say that there are no waitlists for QEA which is completely untrue. They
manipulate by using only “first choice’ and irrelevant time periods after school has
already begun. Another example of inaccurate information, not being transparent
with information/data or methodologies, and using vague evasive caveats to justify
the misleading comments.



(5) The VSB also contradicts themselves with unsupported assertions. The concept that
moving QEA students to JQ will be good for the students is irresponsible and
inappropriate. Jules Quesnel is already one of the smallest schools in the district (by
interior square footage per student) AND the outside area situation is even more acute
with existing students being told they need to be segregated in various parts of an active
dangerous parking lot for the Lord Byng pool for recess/lunch/after school. The
conditions right now are already jammed inside, barely tenable outside, and then there’s
the whole traffic situation at drop off and pick up. This will of course be improved by
adding another 4 divisions of students into the mix from QEA. VSB suggest there will be
an improvement in educational experience and educational quality cramming more kids
into JQ? This is clearly a lower quality situation inside for learning and outside for
important aspects of play/socialization/breaks. Then there is the fact that the entire
goal of saving money is to spread staff thinner, so there won’t be any more Resource
teachers or Support workers, but another 4 divisions added to JQ if QEA students went
across. This absolutely will reduce educator to student time and increase ratios making
education worse not better. While these are obvious to anyone, even one with zero
education experience/qualifications, it is amazing that VSB senior staff and the VSB
trustees can believe this.



These are only some examples of the VSB’s failure to be transparent, the
inaccurate information presented and the failure to properly support arguments
and consider the key issues for students, families, community, and the public at
large.

Presenting misleading information as ‘facts’ is dishonest, especially when the
presenter is in a position of authority. Authorities must demonstrate they are not
abusing their authority and being fair. Misquoting of this type of data and also
doing so without context is biased misuse of statistics and certainly not something
the public expects from VSB or the VSB Trustees.

We need long term sustainable strategic thinking and good decisions. Please do
the right thing. Thank you



ITEM 2.1.12
Delegation

John Oliver PAC, Samantha Anderson




ITEM 2.1.13
Delegation

Christine Bowden




ITEM 2.1.14
Delegation

Judy Yanchuk




QEA’s unique site also
includes a Garden
built and nurtured by
QEA students, staff,
and families


















ITEM 2.1.15
Delegation

Rebecca Pitfield




Developments under
construction on the West Side

City of Vancouver Developments

Rebecca Pitfield
Presentation to Special Board Meeting
June 2nd 2022



Recap..
West Side schools are full: 97% utilization

1. UHill 95% |371
2. Norma Rose 97% | 793
3. Queen Mary 81% | 394 . .
4. Jules Quesnel 95% | 398 3
5. Queen Elizabeth 82% | 398 .
6. QEA 68% 77% | 98 86 . . .
7. Southlands 75% | 308 .
8. Kerrisdale 104% | 507 10
9. Kitchener 95% | 462
10. Carnarvon 97% | 353 .
11. General Gordon ~ 110% | 398 13 16
12. Kerrisdale Annex 82% | 98
13. Trafalgar 96% | 463
14. Henry Hudson 13% | 353 Legend . 12 .
15. Lord Tennyson 97% | 439 g .
16. Shaughnessy 100% | 421 B Elementary school
17. Quilchena 125% | 240 [] Erench Immersion .
18. Maple Grove 102% | 484 Anfex
[ TOTAL 97% | 6966]

Source: 2019 Utilization from LRFP Appendix H, linked to locations via VSB Schools Map, overlaid on base map: Draft Vancouver Plan




Recap..Where would 61,500++++ more people
coming to the West Side by 2050 go to school?

A. UBC: 15,000 more people (approved, 2010)
+ Campus Vision 2050 could increase (x2023)
Lelem: 3,500 (under construction)
B. Jericho Lands: 18,000 more people (x 2022)
C. Sen3dkw: 10,000 more people (approved, 2021)
D. Broadway Plan: 50-60,000 more people (x2022)
E. Cambie Corridor: +51,500 more people (under
construction)
F. Musqueam IR2: +xxxx more people (under
planning)

Vancouver Plan: +10,000s of people in:

Source: Vancouver Plan, Neighbourhood Centres page 52

A
+18,500
?

B
+18,000

C
+10,000

++++Note: 61,500 does not include: +Cambie Corridor, +UBC additional CV2050, +Musqueam IR2, +Vancouver Plan additional density




In grey: developments not previously presented

Update..More developments underway

Name | Location |Size | Units | Type Population Status | Delivery timeline
Under construction / breaking ground around QEA 26,790
Wesbrook Neighbourhood UBC 51 acres 6250 Rental and condo units 12,500 Construction 2005, 60% occupied | Complete 2007-2028
Senakw Kitsilano 11 acres 6000 Rental units 10,000 Construction 2022 Complete 2027
Lelem UEL 22 acres 1250 Rental and condo units 2,500 Construction 2021 Complete 2023-2030
Point Grey Safeway 4545 West 10th 3 acres 530 Rental units, 20% moderate incomes | 1,030 Construction 2023-2024 Complete 2026-2027
3701-3743 West Broadway West Point Grey 0.5 acres 161 Rental units, 20% moderate incomes | 300 Construction 2021 Complete 2026-2027
3596 W 28th Avenue Dunbar 48 Condo units 100 Construction 2021
3349-3479 W 41st Street Dunbar 109 Rental units 220 Approved Feb 2022
3636 W 39th Avenue Dunbar 29 Condo units 60
5659 Dunbar Street Dunbar 25 Condo units 50 Approved Dec 2021
5520 Dunbar Street Dunbar 15 Condo units 30
Area Plans on West Side 80,500
Cambie Corridor Cambie 247 acres 30,000-34,100 | Social, affordable, rental, condo units | 50,000 Approved May 2018 Complete 2041
Heather Lands (part of Cambie Social housing, rental and condo 5,750 (not
Corridor) Cambie 21 acres 2612 units counted in total) | Approved May 2022 Complete 2037
Varies, 30% affordable, 20% social,
Jericho Lands West Point Grey 90 acres 9000 10% rental 18,000 Draft Feb 2022 Start 2025
50,000 (25%
Broadway Plan Clark-Arbutus 2125 acres |30,000 Varies counted in total) | Draft April 2022 Complete 2050
City/Local Authority & Regional Plans
Metro 2050 Region 1 million Draft March 2022 2050
Vancouver Plan Vancouver 260,000 Draft March 2022 2050
Campus Vision 2050 UBC 994 acres (TBD) Early planning 2050




Thank you



ITEM 3

ADJOURNMENT




Thank you for your time,

The End
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