¢ Responsible for implementation of
AEEA

e Responsible for hiring and
supervision of Indigenous
Education department staffing

o Liaise with senior staff, Ministry
staff, other Indigenous service
providers and organizations

e Seek innovative programming
opportunities for students

o Responsible for District level
monitoring, tracking and reporting
of Indigenous student success in
relation to AEEA goals

¢ Provide leadership to Indigenous
Education Teachers

e Provide consultative support to
schools and teachers

e Develop, research and select
Learning Resources

e Coordinate Indigenous Education
Department PD opportunities in
collaboration with Learning
Services staff

e Monitor and track Indigenous
student success in relation to
AEEA goals

e Provide consultative support to
enrolling teacher(s)

e Provide targeted instructional
support to Indigenous students

o Liaise with district staff and
school-based staff in support of
student success

District Principal
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Indigenous Education
Consultant

Indigenous Education
District Resource
Teacher

Indigenous Education
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Indigenous Education

Indigenous Education

Enhancement Workers

Designed for Success

Indigenous Education

Cultural Coordinator

Resident Elder

(Knowledge Keeper)

Coordinate delivery of cultural
awareness programming and
events for students and staff

Support Indigenous students
to experience success in
school in relation to AEEA
goals

Implement programs and
intervention strategies under
the direction of classroom
teachers

Support schools in the
development of Indigenous
Cultural Competencies
Promote and develop
involvement opportunities for
families

Monitor interventions through
[IMS

Coordinate delivery of cultural
awareness programming and
events for students and staff
Provide administrative support
(budgets, record keeping) for
events and district committees
Develop procedures manuals
for events

Liaise with community groups
and event/program organizers

The AEEA goals have been embedded in the Term of Reference for the Indigenous Education Council. Support for the mastery goal is provided by the Indigenous Education Department, educators, and administrators at senior district staff level.
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