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Policy 11 
 

BOARD DELEGATION OF AUTHORITY 
In accordance with the School Act, the Board may delegate specific responsibilities and powers to 
others. The Board hereby delegates to the Superintendent the authority to perform any act or exercise 
any power that the Board is authorized or required to do, except for those matters that: 

• are explicitly reserved by the Board in this or other Board policies; 

• are prohibited from delegation under applicable legislation. 

The Board expressly delegates to the Superintendent and, at their discretion, a designate, the authority 
to discipline, suspend or dismiss an employee, subject to the limitations of legislation, collective or 
contractual agreements and Board policy.  

The Superintendent shall have the ability to sub-delegate this authority and responsibility as required. 

The Board retains decision-making authority over any new federal, provincial, regional, or local strategic 
initiatives, which must be brought to the Board for initial discussion and determination of decision-
making authority. 

Emergency or Unforeseen Situations 

In the absence of Board policy and where immediate administrative action is required, the 
Superintendent shall: 

1. Consult the Board Chair, if time permits; 

2. Act in alignment with the Board’s strategic direction and values; 

3. Report to the Board at the earliest opportunity, including: 

• The nature of the issue; 

• The action taken; 

• Any recommendation for new or revised policy to guide future responses. 

Legal Reference: Sections 22, 65(2)c, 74, 85 School Act 
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