5’3 Vancouver Administrative Procedures Manual
School Board

Administrative Procedure 110

PARENT INVOLVEMENT, PARENT ADVISORY COUNCILS
AND THE DISTRICT PARENT ADVISORY COUNCIL

Purpose

This procedure establishes the framework for parent engagement in the Vancouver School District (VSB),
including the formation, operation, and financial accountability of Parent Advisory Councils (PACs) and the
District Parent Advisory Council (DPAC). It ensures compliance with statutory obligations and promotes
transparency, equity, inclusive participation and effective collaboration between parents and the Board.

This procedure also sets out District processes respecting communication, reimbursement, facilities use, and
access to District resources, while recognizing that PACs and DPAC govern their internal affairs in accordance
with the School Act and their bylaws.

1. Parent Rights and Responsibilities

1.1 Definitions

In accordance with the School Act, “parent” means a parent or other person who has guardianship or
custody of the student or child, other than a parent or person who, under an agreement or order
made under the Family Law Act that allocates parental responsibilities, does not have parental
responsibilities in relation to the student’s or child’s education, or a person who usually has the care
and control of the student or child.

1.2 Statutory Entitlements

Under Sections 7 and 7.1 of the School Act, parents of students of school age enrolled in a school are
entitled to:

e beinformed of their child’s attendance, behaviour, and academic progress;

e belong to the PAC established for that school;

e provide volunteer services for the school, subject to applicable Board policies, administrative
procedures and school rules.

1.3 Consultation Obligations

Under Section 7 of the School Act, parents may, and upon request must, consult with school personnel
regarding their child’s educational program.

1.4 Inclusive Participation and Participation Concerns

PACs are expected to conduct their affairs in a manner that is inclusive, respectful, and free from
discrimination and harassment, and to encourage participation that reflects the diversity of the school
community. Concerns regarding participation barriers, meeting access, or member conduct should
ordinarily be addressed through the PAC’s bylaws, meeting procedures, and the support of the school
principal. Where a concern involves alleged discrimination, harassment, safety, use of District facilities,
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or compliance with District policy or administrative procedures, the matter may be brought to the
school principal or the superintendent’s designate for review and response within the District’s
authority.

2. Parent Advisory Councils (PACs)
2.1 Establishment

Each school within the District may have one PAC, established in accordance with Section 8 of the
School Act. All parents and guardians, as defined in the School Act, of students enrolled at the school
are members of the PAC for the school.

2.2 Mandate

PACs may advise the school principal, staff, and the Board on any matter relating to the school,
including educational programs, school planning, and student welfare.

2.3 Governance Requirements
PACs shall adopt bylaws, in consultation with the school principal, governing:

e the conduct of the PAC’s meetings and the business and conduct of its affairs;
e the election and removal of officers of the PAC;

e the election and removal of a representative of the PAC to the DPAC, which must be by secret
ballot;

e financial management and reporting; and
e procedures for dissolution.

For clarity, consultation with the school principal is intended to support consistency with applicable
law, District policy, administrative procedures, and school operations, and does not make the principal
a voting member of or decision-maker for the PAC.

2.4 Financial Accountability
PACs must:

e maintain accurate and complete financial records;
e submit annual financial reports to the school principal;

e ensure that PAC funds are used in accordance with PAC bylaws and for purposes that provide a
direct or demonstrable benefit to students, the school, or the broader public education
community served by the District.

PAC funds must not be used for purposes unrelated to student benefit or the PAC’s purposes as
determined by its membership and bylaws. Donations to another school community, a district-wide
initiative, or a community organization may be made only where approved by the PAC membership in
accordance with its bylaws and where the PAC is satisfied that the expenditure provides a clear
connection to student or school community benefit.
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3. District Parent Advisory Council (DPAC)

3.1 Establishment and Composition

There shall be one DPAC for the District established by the Board. Each PAC may elect one
representative annually to serve on the DPAC.

3.2 Mandate

The DPAC may advise the Board on any matter relating to education in the District. In carrying out this
advisory role, DPAC may bring forward the views, recommendations, concerns, and requests of
parents and PACs on matters affecting students and families across the District.

3.3 Governance Requirements
The DPAC shall adopt bylaws governing:

e the conduct of meetings and the conduct of its business and affairs;
o the election and removal of officers;

e financial management and reporting; and

e procedures for dissolution.

3.4 Participation by District Representatives

The superintendent, a designate, or a trustee, may attend any DPAC meeting as a non-voting
participant. The District will ordinarily identify a staff liaison for DPAC and will endeavour to ensure
appropriate District representation at general meetings where practicable.

3.5 Conduct Expectations
To maintain a respectful and effective working relationship with the District, the DPAC is expected to:

e communicate with the District through appropriate and established channels, including the
office of the superintendent or designated staff;

e engage in respectful, constructive, and professional communication at all times;

¢ meet with District personnel upon reasonable request to discuss matters of mutual concern or
operational relevance;

e provide the District with at least five (5) business days’ notice of regular general meetings,
where practicable, and as much notice as reasonably possible for special or executive meetings
where District attendance or support is requested, including agendas where available;

e ensure that all communications and public representations made on behalf of the DPAC reflect
its collective decisions and align with its advisory role under the School Act.

For the purposes of this procedure, respectful and constructive communication includes
communication that is courteous, focused on issues rather than individuals, free from harassment,
discrimination, bullying, threats, or defamatory statements, and consistent with applicable law and
District administrative procedures and Board policy.

Failure to adhere to these expectations may result in a review of the DPAC’s standing with the District
and may affect access to District resources or participation in advisory processes.
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4. Privacy Obligations

Both PACs and DPACs are considered organizations under British Columbia's Personal Information
Protection Act (PIPA) [SBC 2003] Chapter 63, and are therefore required to comply with its provisions
regarding the collection, use, and disclosure of personal information. This includes maintaining the
confidentiality and security of any personal information they handle or otherwise become aware of.

5. Financial Management and Reimbursement (DPAC)

5.1 Eligible Expenses

Subject to budgetary limits and administrative processes established by the District and available from
the Office of the Secretary Treasurer, the following expenses are eligible for reimbursement to DPAC
members by the District for attendance as DPAC representatives at District-organized, District-
requested, or District-approved meetings, consultations, committees, and related engagement
activities:

5.1.1 Childcare

Reimbursement is available for receipted childcare expenses incurred while attending
meetings organized by the District as a DPAC representative.

Reimbursement is limited to a maximum of four (4) hours per day, including reasonable travel

time.
Rates:
. Childminding by individuals under 18: current minimum wage.
. Childminding by individuals over 18: 130% of minimum wage.
. Childminding for children with disabilities or diverse abilities needs by a licensed Early

Childhood Educator (ECE): 160% of minimum wage (ECE license number must be
included on the receipt).

Reimbursement is not available for childminders residing in the same household as the child.
5.1.2 Transportation

Reimbursement is available for transportation expenses incurred in relation to attending
District-organized, District-requested, or District-approved activities as a DPAC representative.

Public transit expenses are reimbursed at actual cost or the equivalent of a single fare if using
stored value or monthly passes.

Personal vehicle use is reimbursed at the Canada Revenue Agency (CRA) Automobile
Allowance Rate in effect at the time of travel, unless the District has established a different
reimbursement rate by administrative procedure.

5.1.3 Meals

Reimbursement is permitted for meal costs incurred while attending District-organized,
District-requested, or District-approved activities as a DPAC representative where meals are
not otherwise provided. The maximum reimbursement rates (subject to change per under
District administrative procedures) are: breakfast $10, lunch $15, dinner $25.
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Receipts are required. Alcoholic beverages are not reimbursable.

5.1.4 Other Expenses

The District may reimburse DPAC executive members for expenses related to conferences,
orientation, training, and professional development that are pre-approved by the Secretary
Treasurer or Superintendent and directly support DPAC functions.

Except as set out in this Administrative Procedure or as otherwise pre-approved by the District,
the DPAC shall be financially self-sustaining.

5.2 Reimbursement Procedure

All reimbursement claims must:
e be submitted using the District reimbursement form;
e include original receipts and, where applicable, evidence of prior approval;
e be reviewed by the DPAC Treasurer prior to submission; and

e be submitted to the VSB Secretary Treasurer or designate no later than three (3) months
following the date of expenditure, unless an extension is granted due to extenuating
circumstances.

The District will make available reimbursement forms and administrative guidance respecting eligible
expenses, required approvals, and supporting documentation.

5.3 Contractual and Spending Authority

DPAC shall not incur costs for which it intends to seek reimbursement from District funds, or on behalf
of the District, without prior written approval from the VSB Secretary Treasurer or designate.

DPAC may not enter into contracts in the name of, or purporting to bind, the District.

Prior written approval is required before DPAC undertakes an activity that requires District
authorization, District procurement, reliance on District insurance, or use of District funds for
reimbursement.

All contracts in respect of which any reimbursement by the District may be sought must be filed with
the VSB Secretary Treasurer or designate at the commencement of the contract term. Where DPAC
enters into a contract in its own name, it remains responsible for that contract and for any legal
obligations arising from its own status, including where it is separately incorporated or registered as a
society.

5.4 PACs or DPAC Registered as Societies

Where a PAC or DPAC is incorporated or registered under the Societies Act or another legal
framework, that status does not alter its role under the School Act or create authority to act on behalf
of the District. Such organizations remain responsible for compliance with their own legal obligations
in addition to this procedure.
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6. Use of District Facilities by PACs and DPAC

6.1 Access to Facilities

PACs and DPAC may use VSB facilities for meetings and events related to their official functions.
Examples include regular meetings, parent education sessions and volunteer orientation.

PACs may request the use of school facilities for regular meetings and school-related events. Such use
is generally provided without charge during regular custodial hours.

DPAC may request the use of facilities for general meetings or executive meetings. Requests must be
coordinated through the Office of the Superintendent or designate. Such use is generally provided
without charge during regular custodial hours.

6.2 Booking Procedures
For PACs, facility use must be scheduled in advance through the school principal.

For DPAC, the use of facilities must be scheduled in advance and coordinated through the Office of the
Superintendent or designate.

A facility use request form is required, and approval is subject to availability, custodial and security
requirements, safety considerations, and alignment with District priorities and operational needs.

Requests may be denied where the proposed use conflicts with school or District operations, does not
meet health and safety or insurance requirements, is commercial in nature, involves unauthorized
third-party use, or is otherwise inconsistent with District policy, administrative procedures, or the
educational mission of the school or District.

6.3 Conditions of Use

Facilities must be used in accordance with all applicable VSB policies and administrative procedures,
including those related to health and safety, supervision, and appropriate conduct.

PACs and DPAC must ensure that facilities are left in a clean and orderly condition.

Events must be non-commercial and must not be inconsistent with or undermine the educational
mission of the school or district.

PAC and DPAC members shall not use District or school equipment, materials, or resources (including,
but not limited to, photocopiers, printers, paper, supplies, or technology) without the prior permission
of the school principal for a PAC or the superintendent or designate for the DPAC. Such permission
may only be granted for purposes directly connected to the PAC or DPAC participation in school or
district advisory processes.

6.4 Costs and Liability

Use of facilities outside regular hours may incur custodial or security fees. The PAC or DPAC shall be
responsible for such fees unless such costs are agreed to in advance to be borne by the District.

Additional insurance may be required for events open to the public or involving third-party guests or
vendors.

AP 110 Parent Involvement, Parent Advisory Councils and District Parent Advisory Councils — page6of 7 —



5’3 Vancouver Administrative Procedures Manual
School Board

6.5 Revocation of Access

The District reserves the right to revoke facility access if the terms of use are violated or if the use is
deemed to be inconsistent with or undermine the educational mission or operational needs of the
school or District.

7. Liability Insurance Coverage
The District’s liability insurance coverage may extend third-party liability protection to PACs and the DPAC,
including their members while engaged in activities that are connected to the District and specifically
sanctioned by it, to the extent and subject to the limits of such coverage as is provided through the Schools
Protection Program (SPP) which insures the District.

For greater certainty, regular PAC and DPAC meetings held in accordance with this procedure are
considered District-sanctioned activities. Other PAC or DPAC activities are considered District-sanctioned
only where approved in advance by the school principal or appropriate District designate.

This coverage does not extend to persons not acting under the direction of the PAC, DPAC, or the District.

Legal Reference: British Columbia School Act, R.S.B.C. 1996, c. 412 - Sections 7, 8, 8.4, 8.5, 22, 23, 65,
and 85

Personal Information Protection Act, S.B.C. 2003, c. 63

Adopted: June 12, 2026
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