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BOARD MEETING 
AGENDA 

Monday, September 25, 2023 at 7:00 pm 

In the Boardroom 

1. CALL MEETING TO ORDER

1.1 INDIGENOUS LAND ACKNOWLEDGEMENT 

With deep gratitude and respect, we are honoured to be learning and unlearning on the 
ancestral and unceded lands of the xʷməθkʷəy̓əm (Musqueam), Sḵwxwú7mesh Úxwumixw 
(Squamish Nation) and səlilwətaɬ (Tsleil-Waututh Nation). 

1.2 OPENING REMARKS 

The meeting is currently being broadcasted live, and both the audio and video recordings will be 
accessible to the public for viewing even after the meeting ends. Footage from this meeting may 
be viewed from Canada or anywhere else in the world. 

2. ADOPTION OF MINUTES

2.1 Meeting of June 26, 2023 

2.2 Matters Arising from the Minutes 

2.3 Public Delegation Board Meeting of September 18, 2023 

2.4 Matters Arising from the Minutes 

3. SUPERINTENDENT’S UPDATE

3.1 Superintendent’s Highlights 

4. STUDENT TRUSTEE REPORT

5. COMMITTEE REPORTS

5.1 FACILITIES PLANNING COMMITTEE 

5.1.1 Report:  Meeting of September 6, 2023 

5.1.2 Matters Arising 

5.1.2.1 2024-2025 Minor Capital Plan Submission 

That in accordance with provisions under section 142 (4) of the School Act, 
the Board of Education of School District No. 39 (Vancouver) approve the 
2024-2025 Minor Capital Plan for submission to the Ministry of Education 
and Child Care. 

5.2 POLICY AND GOVERNANCE COMMITTEE 

5.2.1 Report:  Meeting of September 6, 2023 

5.2.2 Matters Arising 
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5.3 AUDIT COMMITTEE 

5.3.1 Report:  Meeting of September 11, 2023 

5.3.2 Matters Arising 

5.3.2.1 Audited Financial Statements June 30, 2023 

That the Board of Education of School District No. 39 (Vancouver) approve 
the Audited Financial Statements of School District No. 39 (Vancouver) June 
30, 2023. 

5.4 EDUCATION PLAN COMMITEE 

5.4.1 Report:  Meeting of September 13, 2023 

5.4.2 Matters Arising 

5.4.2.1 2023 District Framework for Enhancing Student Learning (FESL) Annual 
Report 

That the Board approve the 2023 District Framework for Enhancing Student 
Learning Annual Report for submission to the Ministry of Education and Child 
Care. 

5.5 FINANCE COMMITEE 

5.5.1 Report:  Meeting of September 13, 2023 

5.5.2 Matters Arising 

5.5.2.1 Banking Resolution 

That the Board of Education of School District No. 39 (Vancouver) approve 
the new Banking Resolution. 

(The online link for submitting questions to this meeting will now be closed.) 

6. REPORT ON PRIVATE SESSION

6.1 

6.2 

6.3 

6.4 

6.5 

6.6

6.7

Meeting of June 28, 2023 

Special Meeting of July 13, 2023 

Special Meeting of August 2, 2023 

Meeting of August 28, 2023 

Meeting of September 11, 2023 

Meeting of September 18, 2023 

Meeting of September 25, 2023 

7. REPORTS FROM TRUSTEE REPRESENTATIVES
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8. NEW BUSINESS

8.1 

8.2 

School Learning Plans (Attachment) 
That In accordance with section 8.3 (1) of the School Act the Board of Education of School 
District No. 39 (Vancouver) approve the school learning plans and direct the Superintendent of 
Schools to make the school learning plans available to parents of students attending each school 
in the Vancouver school district. 

Capital Bylaw No. 2023/24-CPSD39-02 (Attachment) 

8.2.1 That School District No. 39 (Vancouver) Capital Bylaw No.2023/24-CPSD39-02 be given 
three (3) readings at this meeting. (VOTE MUST BE UNANIMOUS). 

8.2.2 That School District No. 39 (Vancouver) Capital Bylaw No.2023/24-CPSD39-02 be: 
Read a first time the 25th day of September 2023; 
Read a second time the 25th day of September 2023; 
Read a third and final time, passed and adopted this 25th day of September 
2023. 

9. NOTICES OF MOTION

9.1 Notice of Motion from Trustee Mah:  Impact of the City of Vancouver’s Missing Middle Housing 
and Simplifying Regulations Amendments to the Zoning and Development By-law on the Board 
of Education’s Long Range Facility Plan Student Enrolment Projections 

10. PUBLIC QUESTION PERIOD (Submitted through the online link)

11. ADJOURNMENT
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BOARD MEETING MINUTES 
Monday, June 26, 2023 at 7:00pm 

The Board of Education of School District No. 39 (Vancouver) met in room 114 (the Boardroom), VSB 
Education Centre, 1580 West Broadway, Vancouver, B.C. on Monday, June 26, 2023, at 7:00pm.  The 
meeting was live streamed. 

Trustees Present in the room: 

Victoria Jung, Chairperson 
Preeti Faridkot, Vice-Chairperson 
Lois Chan-Pedley 
Janet Fraser 
Suzie Mah 
Jennifer Reddy 
Christopher Richardson 
Joshua Zhang 
Mia Liu, Student Trustee 

Trustees Absent with Regrets: 

Alfred Chien 

Senior Management Present in the room: 

Helen McGregor, Superintendent of Schools 
David Nelson, Deputy Superintendent 
Shehzad Somji, Acting Secretary Treasurer 
Jody Langlois, Associate Superintendent-Learning Services 
Pete Nuij, Associate Superintendent, Education Services  

Staff Also Present in the room: 

John Dawson, Director of Educational Planning 
Patricia MacNeil, Director of Communications 
Jiana Chow, Communications Manager 
Judy Mah, Executive Assistant (Recorder) 
Donna Wong, Executive Assistant 

1. CALL MEETING TO ORDER

1.1. Indigenous Land Acknowledgement

The Chairperson called the meeting to order and acknowledged that we are unlearning and 
relearning on the traditional and unceded lands of the xʷməθkʷəyə̓m (Musqueam), 
Sḵwx̱wú7mesh (Squamish) and səlilwətaɬ (Tsleil-Waututh) Nations.  

1.2. Opening Remarks 

In her opening remarks, the Chairperson acknowledged the following: 

 National Indigenous Peoples Day on June 21, 2023.
 District’s celebration of National Indigenous Peoples Day at the VSB Education Centre and

graduation ceremonies for the class of 2023.
 Final board meeting of the 2022-2023 school year and the milestones accomplished in the

first school year as a board.
 Gratitude to fellow trustees and District staff for their commitment and support of

students.
 Congratulations to student trustee, Mia Liu, for her dedication in the past term as student

trustee and for being re-elected a second term.
 Well wishes for the District and the school community.
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2. ADOPTION OF MINUTES

2.1. Meeting of May 29, 2023

Moved by J. Zhang, seconded by C. Richardson, that the minutes of the May 29, 2023 meeting 
be adopted.  

The Chairperson asked if there were any trustees not in support of the motion. There being 
none, the motion was  

APPROVED UNANIMOUSLY 

2.2. Special Board Meeting of June 07, 2023 

Moved by J. Zhang, seconded by C. Richardson, that the minutes of the June 07, 2023 meeting 
be adopted.  

The Chairperson asked if there were any trustees not in support of the motion. There being 
none, the motion was  

APPROVED UNANIMOUSLY 

2.3. Special Board Meeting of June 08, 2023 

Moved by P. Faridkot, seconded by C. Richardson, that the minutes of the June 08, 2023 
meeting be adopted.  

The Chairperson asked if there were any trustees not in support of the motion. There being 
none, the motion was  

APPROVED UNANIMOUSLY 

2.4. Special Board Meeting of June 19, 2023 

Moved by P. Faridkot, seconded by J. Zhang, that the minutes of the June 19, 2023 meeting be 
adopted.  

The Chairperson asked if there were any trustees not in support of the motion. There being 
none, the motion was  

APPROVED UNANIMOUSLY 

2.5. Public Delegation Board Meeting of June 19, 2023 

Moved by C. Richardson, seconded by J. Reddy, that the minutes of the June 19, 2023 meeting 
be adopted.  

The Chairperson asked if there were any trustees not in support of the motion. There being 
none, the motion was  

APPROVED UNANIMOUSLY 
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3. SUPERINTENDENT’S UPDATE

The Superintendent gave a PowerPoint presentation, and highlighted how the Education Plan is
being translated in classrooms across the District and providing a positive impact for students. She
acknowledged the following:

 Introduction of the Superintendent’s Tribute:  Trudi Harris, Indigenous Education Cultural
Coordinator and Yash Zandiyeh, Killarney Volunteer Basketball Coach were recognized for their
positive contributions to the school district.

 Skills Canada Competition on April 23, 2023:  Teacher, Mark Reid and students, Estella and
Angie joined the June 26, 2023, Board meeting in person to share their experiences about the
competition.

 National Indigenous Peoples Day on June 21, 2023.
 Pride Month, and a Pride Parade hosted by Strathcona Elementary School.
 Graduation ceremonies and congratulations to the class of 2023, highlighting the district-wide

grade 12 Indigenous Achievement Celebration, the Adult Education Graduation, and
International Education Awards Ceremonies.

 Gratitude to VSB Staff and Community and well wishes for the summer holidays.

4. STUDENT TRUSTEE REPORT

The Student Trustee provided a verbal report on the following Vancouver District Students' Council
(VDSC)’s year-end projects and initiatives:

 Planting Your Roots Arts Gala with over 50 submissions from across the District.
 VDSC year-end discussions regarding proposed changes to executive structure.
 VDSC’s achievements in the past term including a fundraiser which resulted in the

collection of 250K cans for local food hubs, establishment of the SLO student focus group,
integration of student feedback in District initiatives and mental health supports.

 Gratitude for the support received from VSB students, staff, advisors, and the Board.

5. COMMITTEE REPORTS

5.1. FACILITIES PLANNING COMMITTEE

5.1.1 Report: Meeting of June 07, 2023 

The Chairperson of the Committee, V. Jung, presented the report of the June 07, 2023 meeting, 
a copy of which is filed with these minutes. The report includes information on the following 
items: 

 Draft 2024-2025 Five Year Capital Plan Submission
 Food Infrastructure Program (FIP) -Project Funding Requests
 Consideration of Closure of Sir Guy Carleton Elementary School
 2023-2024 Annual Facilities Grant – Funding Allocation
 Child Care Update
 Consultation: Potential Surplus Declaration of Eastern Portion of Graham D. Bruce

Community Elementary School

Agenda Package Page 6 of 134



 

Board Meeting Minutes Page 4 of 7 

Moved by V. Jung, seconded by C. Richardson, that the report of the June 07, 2023 meeting be 
received.  
 
The Chairperson asked if there were any trustees not in support of the motion. There being 
none, the motion was  

APPROVED UNANIMOUSLY 
 

   5.1.2 Matters Arising 

  5.1.2.1 2024-2025 Five-Year Capital Plan Submission 
Moved by V. Jung, seconded by J. Zhang, that in accordance with provisions under 
section 142 (4) of the School Act, the Board of Education of School District No. 39 
(Vancouver Board of Education) approves the proposed major capital program Five-Year 
Capital Plan, as provided on the attached Five-Year Capital Plan Summary 2024-2025. 

CARRIED UNANIMOUSLY 
 
5.1.2.2 Food Infrastructure Program (FIP) – Project Funding Requests 

Moved by V. Jung, seconded by C. Richardson, that in accordance with provisions under 
section 142 (4) of the School Act, the Board of Education of School District No. 39 
(Vancouver Board of Education) approves the proposed food infrastructure program 
project requests as detailed in this report. 

CARRIED UNANIMOUSLY 
 
5.1.2.3 Consideration of Closure of Sir Guy Carleton Elementary School 

Moved by V. Jung, seconded by J. Zhang, that the Board initiate a public consultation 
process as set out in Board Policy 14 – School Closure. 
 
Trustee Reddy requested a postponement motion. 
 
Moved by J. Reddy, seconded by S. Mah, that the Board postpone the public 
consultation process for Sir Guy Carleton Elementary School until enrolment forecasting 
data is received and the multi-year budgeting process is underway in fall 2023.   
 
Trustees provided comments and asked questions, and staff provided clarification on 
various points. Following discussion, trustees voted on the postponement motion. 

DEFEATED 
For:  S. Mah, J. Reddy 
Against:  L. Chan Pedley, P. Faridkot, J. Fraser, V. Jung, C. Richardson, J. Zhang 
 
Trustees returned to the motion that was moved and seconded.  
 
That the Board initiate a public consultation process as set out in Board Policy 14 – 
School Closure. 

CARRIED 
For: L. Chan Pedley, P. Faridkot, J. Fraser, V. Jung, C. Richardson, J. Zhang 
Against: S. Mah, J. Reddy 
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5.2. EDUCATION PLAN COMMITTEE 

5.2.1 Report: Meeting of June 14, 2023 

The Chairperson of the Committee, P. Faridkot, presented the report of the June 14, 2023 
meeting, a copy of which is filed with these minutes. The report includes information on the 
following items: 

 IEC Report on Framework for Enhancing Student Learning (FESL) / Aboriginal Enhancement
Agreement

Moved by P. Faridkot, seconded by J. Zhang, that the report of the June 14, 2023 meeting be 
received.  

The Chairperson asked if there were any further questions and if there were any trustees not in 
support of the motion. There being none, the motion was  

APPROVED UNANIMOUSLY 

5.3. POLICY AND GOVERNANCE COMMITTEE 

5.3.1 Report: Meeting of June 14, 2023 

The Chairperson of the Committee, J. Fraser, presented the report of the June 14, 2023 
meeting, a copy of which is filed with these minutes. The report includes information on the 
following items: 

 Update to Board Policy 8
 Student Liaison Officer (SLO) Program Update

Moved by J. Fraser, seconded by P. Faridkot, that the report of the June 14, 2023 meeting be 
received.  

The Chairperson asked if there were any further questions and if there were any trustees not in 
support of the motion. There being none, the motion was  

APPROVED UNANIMOUSLY 

Trustee Reddy asked to bring forward a Matter Arising from the Policy and Governance 
Committee and to move a recommendation pertaining to the update from the Student Liaison 
Officer Program. She passed a copy of the written recommendation on paper to the meeting 
recorder and read the following recommendation out loud: 

That trustees and Policy & Governance Committee members review and approve the 
Memorandum of Understanding between the Vancouver Board of Education and the 
Vancouver Police Department regarding the School Liaison Officer Program prior to its 
execution. 
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The Chairperson called a recess at 8:13pm.  The meeting reconvened at 8:20pm.  

The Board Chair informed trustees that the recommendation from Trustee Reddy would be addressed 
under Section 8 of the Agenda, New Business as the recommendation did not come from the Policy and 
Governance Committee. 

The Chairperson announced the on-line link for submitting questions to this meeting will now be closed. 

6. REPORT ON PRIVATE SESSION

6.1. Meeting of May 29, 2023

That the Board authorized the Board Chair to report to the June 26, 2023 Public Meeting that, 
at the Private Session of May 29, 2023 the Board discussed personnel, property, legal matters 
and business interests. 

6.2. Meeting of June 05, 2023 

That the Board authorized the Board Chair to report to the June 26, 2023 Public Meeting that, 
at the Private Session of June 05, 2023 the Board discussed property, legal matters and 
business interests. 

6.3. Meeting of June 05, 2023 

That the Board authorized the Board Chair to report to the June 26, 2023 Public Meeting that, 
at the Private Session of June 05, 2023 the Board discussed appeal matters. 

6.4. Meeting of June 19, 2023 

That the Board authorized the Board Chair to report to the June 26, 2023 Public Meeting that, 
at the Private Session of June 19, 2023 the Board discussed property matters. 

6.5. Meeting of June 26, 2023 

That the Board authorized the Board Chair to report to the June 26, 2023 Public Meeting that, 
at the Private Session of June 26, 2023 the Board discussed personnel, property, legal matters 
and business interests. 

7. REPORTS FROM TRUSTEE REPRESENTATIVES - none

8. NEW BUSINESS:

8.1. Feeding Futures School Food Program Fund Engagement Report and Spending Plan

The Acting Secretary Treasurer reviewed a report dated June 26, 2023, entitled, Feeding Futures
School Food Programs Fund Spending Plan, a copy of which is on file with the meeting agenda. He
provided background on the Feeding Futures School Food Programs Fund (FFSFPF), noting that the
Ministry of Education and Child Care had committed $214.5 million in funding over three years
provincially to school districts to increase food security for students. The Vancouver School District’s
allocation is $5,566,910 for the 2023-2024 school year.
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He reviewed the spending criteria for the FFSFPF and provided a brief overview of the District’s 
recommendation for the FFSFPF Spending Plan, including the allocation of funding to five key areas. 

He informed trustees that the spending plan had been shared at the Indigenous Education Council 
Meeting, and with stakeholders and the Vancouver District Students’ Council, with feedback from 
these groups reflected in the Engagement Summary, that is attached to the report.  

Moved by C. Richardson, seconded by P. Faridkot, that the Board of Education of School District No. 
39 (Vancouver) approve the 2023-2024 Feeding Futures School Food Programs Fund spending plan 
as presented. 

CARRIED UNANIMOUSLY 

8.2. Motion from Trustee Reddy: Memorandum of Understanding School Liaison Officer Program 

Moved by J. Reddy, seconded by S. Mah, that trustees and Policy & Governance Committee 
members review and approve the Memorandum of Understanding between the Vancouver Board of 
Education and the Vancouver Police Department regarding the School Liaison Officer Program prior 
to its execution. 

DEFEATED 
For: L. Chan-Pedley, J. Fraser, S. Mah, J. Reddy 
Against: P. Faridkot, V. Jung, C. Richardson, J. Zhang 

9. NOTICES OF MOTION - none

10. PUBLIC QUESTION PERIOD

The Chairperson acknowledged two questions were received related to the following:

 Question regarding a specific student.  Staff will follow up on this question privately.
 Heritage status of Sir Guy Carleton Elementary School.

The Board Chair noted that information regarding the structure of Carleton will be included as part 
of the engagement process.  

11. ADJOURNMENT

Trustees agreed to adjourn by consensus.

The meeting adjourned at 8:37 pm.

Shehzad Somji, Acting Secretary Treasurer Victoria Jung, Chairperson 
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PUBLIC DELEGATION BOARD MEETING 
MINUTES 
Monday, September 18, 2023 at 7:00pm 

The Board of Education of School District No. 39 (Vancouver) met in room 114 (the Boardroom), VSB 
Education Centre, 1580 West Broadway, Vancouver, B.C. on Monday, September 18, 2023 at 7:00pm. 
The meeting was live-streamed. 

Trustees Present in the Room: Victoria Jung, Chairperson 
Lois Chan-Pedley 
Alfred Chien 
Janet Fraser 
Suzie Mah 
Christopher Richardson 
Jennifer Reddy 

Trustees Absent with Regrets: Preeti Faridkot 
Joshua Zhang 

Senior Management Present 
in the Room: 

Helen McGregor, Superintendent of Schools 
Flavia Coughlan, Secretary Treasurer 
Judy Mah, Executive Coordinator (Recorder)  

1. CALL MEETING TO ORDER

1.1. Indigenous Land Acknowledgement

The Chairperson called the meeting to order and acknowledged that with deep gratitude and 
respect, we are honoured to be learning and unlearning on the ancestral and unceded lands of 
the xʷməθkʷəyə̓m (Musqueam), Sḵwxwú7mesh Úxwumixw (Squamish Nation) & səlilwətaɬ 
(Tsleil-Waututh Nation). 

1.2. Opening Remarks 

The Chairperson informed everyone the meeting was being live-streamed and the audio and 
visual recording would be available to the public for viewing after the meeting.  The footage of 
the meeting could be viewed inside and outside of Canada.  She reviewed meeting decorum for 
respectful behavior. 

2. DELEGATIONS REGARDING VARIOUS TOPICS

The Chairperson reviewed the Procedure for Delegations to the Board.

The following delegates presented their views on various topics. A PowerPoint presentation was
provided and retained for the Board’s records.
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Those that presented were: 
 
1. Vik Khanna re: potential closure of Sir Guy Carleton based on the current enrolment forecast. 

 
2. Meaghan McLeod, Inclusive Education Working Group re: Vancouver School District's 

development of an accessibility plan as per the Province's Accessibility Act. 
 

The Chair informed Ms. McLeod that staff would contact her with a response to her questions. 
 

3. Delegations re: Graham Bruce Field (Eastern Portion of Graham D. Bruce Community Elementary 
School) 
 Sophie Aquino  
 Tammy Lee  
 Leila Trickey, Collingwood Neighbourhood House Board of Directors 
 Melanie Cheng 
 Jennifer Yong 

 
The Chair reminded everyone that the Engagement Process for the Eastern Portion of Graham D. 
Bruce Community Elementary School will begin soon and that feedback and participation from the 
School Community and all other groups are welcome. 
 
Trustees asked questions and the delegations provided responses pertaining to their presentations.   

 
3. ADJOURNMENT 

Trustees agreed to adjourn by consensus.  
 
The meeting adjourned at 7:41 pm. 

    

Flavia Coughlan, Secretary-Treasurer 
 

Victoria Jung, Chairperson 
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FACILITIES PLANNING COMMITTEE 
Wednesday, September 06, 2023 

 
Committee Report to the Board, September 25, 2023 
 
The Chairperson of the Committee called the meeting to order and acknowledged with deep gratitude 
and respect, we are honoured to be learning and unlearning on the ancestral and unceded lands of the 
xʷməθkʷəyə̓m (Musqueam), Sḵwxwú7mesh Úxwumixw (Squamish Nation) and səlilwətaɬ (Tsleil-
Waututh Nation) and reviewed meeting decorum.  
 
The meeting was broadcasted live, and both the audio and video recordings were accessible to the 
public for viewing after the meeting. Footage from this meeting may be viewed from Canada or 
anywhere else in the world. 
 
1. 2024-2025 Minor Capital Plan Submission (attachment) 
 

The Director of Facilities presented the 2024-2025 Minor Capital Plan Submission. The report 
includes information on the school district’s annual submission of projects proposed for funding 
under several minor capital programs. The minor capital programs included in the report are the 
School Enhancement Program (SEP), Carbon Neutral Program (CNP), Playground Equipment 
Program (PEP), and Food Infrastructure Program (FIP).  
 
Committee members, trustees and stakeholder representatives provided feedback and staff 
answered questions and provided clarification on various points.  
 
There was unanimous consent to forward the following recommendation to the Board for 
approval:  
 

IT IS RECOMMENDED THAT In accordance with provisions under section 142 (4) of the School 
Act, the Board of Education of School District No. 39 (Vancouver) approve the 2024-2025 Minor 
Capital Plan for submission to the Ministry of Education and Child Care. 

 
2.          Facilities Updates 
 

The Director of Facilities provided a verbal update on the status of minor capital projects 
underway in the current capital year 2024-25, and facilities department projects completed over 
the past summer work period. 
 
Committee members, trustees and stakeholder representatives provided feedback and staff 
answered questions and provided clarification on various points.  

 
This was provided for information.  
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4. Information Item Requests:  None

5. Date and Time of Next Meeting

The next meeting of this Committee is scheduled for Wednesday, October 11, 2023 at 5:00 pm.

Meeting adjourned at 5:38 pm.
________________________________ 
Victoria Jung, Chairperson 

Committee Members Present in the 
room: 

Victoria Jung 
Joshua Zhang 
Alfred Chien 
Lois Chan-Pedley 

Other Trustees Present in the Room: Suzie Mah 
Christopher Richardson 

Senior Management Present in the room: Flavia Coughlan 

Association Representatives Present in 
the Room: 

Also Present in the Room:  

 Helen McGregor 

Suzette Magri, CUPE 15 
Brent Boyd, CUPE 407 
Kyenta Martins, DPAC 
Tim DeVivo, IUOE 
Ajaz Hassan, PASA (5:09 pm) 
Kelly Egilsson, VASSA (5:10 pm) 
Danielle Durant, VEAES 
Sarah Dash, VEPVPA 
Terry Stanway, VSTA 

Ron Macdonald, Director of Facilities 
Dmytro Plakhotnyk, Senior Manager of Maintenance 
and Construction 
Ana Chau Kio (recorder)
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 2024-2025 Minor Capital Plan 
Submission 

September 25, 2023  
  
TO: Board of Education 
 
FROM:  Facilities Planning Committee 
 
RE:  2024-2025 Minor Capital Plan Submission 
 
 
Reference to  
Education Plan 

GOAL:  The Vancouver School Board will improve student achievement, 
physical and mental well-being, and belonging by … 

 OBJECTIVE(S): Improving school environments to ensure they are safe, caring, 
welcoming, and inclusive places for students and families.  

      

INTRODUCTION  

This report contains recommendations from the Facilities Planning Committee for the Board of 
Education to approve the submission of the 2024-2025 Minor Capital Plan submission to the Ministry of 
Education and Child Care (“the Ministry” or “MECC”). 

BACKGROUND  

The school district submits annually to the Ministry, a list of projects for funding consideration under 
several minor capital programs.  Submissions are due by September 30, 2023.  By March 2024, the 
Ministry provides school districts with a Capital Plan Response Letter which outlines the projects that will 
be funded. 

This report describes the proposed 2024-2025 Minor Capital Plan submission for each of the following 
Capital Programs: 

• School Enhancement Program (SEP) 
• Carbon Neutral Capital Program (CNCP) 
• Playground Equipment Program (PEP) 
• Food Infrastructure Program (FIP) 

Eligibility requirements for each program are provided annually by the Ministry through the Capital 
Planning Instructions. 

MINOR CAPITAL PROGRAMS 

School Enhancement Program (SEP) 

The School Enhancement Program (SEP) provides capital funding for projects that will improve the safety, 
facility condition, operational efficiency, and functionality of existing schools, with the objective to extend 
their useful physical life. Projects are permitted in six categories of upgrade defined as: roofing, exterior 
wall systems, interior construction, HVAC (i.e. heating ventilation and cooling), electrical, and plumbing 
upgrades.  There are criteria for the cost range and eligibility of projects. Five requests are permitted 
annually for submission. 

ITEM 5.1 
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 2024-2025 Minor Capital Plan 
Submission 

SEP projects have some overlap in their nature with the types of projects funded under the Annual 
Facilities Grant (AFG).  However, SEP eligibility is more focused towards singular projects – typically with 
a substantial cost, which might be challenging to fit within an AFG program plan.  The program includes 
minimum and maximum value dollar projects and requirements to include at least one project below a 
threshold level.  VSB submissions are typically single-site, medium to large value projects, rather than a 
bundle of smaller dollar value projects. 
 
Projects included in the proposed plan are selected based on:  

• The urgency of the need, focusing on systems that have failed or are well past end of life. 
• Critical systems – required for core functionality or life safety of the facilities. 
• Substantive dollar value projects (over 200k) and including a mix of project cost ranges. 
• Alignment with the priorities of the Major Capital Plan.  Enhancement project submissions are 

avoided for sites in the PDR process of the capital plan and avoided wherever possible for sites at 
the top of the capital plan. 

• Opportunities to augment the scope of seismic mitigation projects where possible.   
 

Proposed SEP project submissions for 2024-2025 include projects focused on building envelope, roofing, 
life safety and public announcements (PA) systems are shown in Table 1. 
 
Table 1:  School Enhancement Program (SEP) submission for 2024-2025 

Priority School  Project Scope Project Cost 

1 Van Tech 
Secondary 

Exterior Wall Systems - Windows replacement on East Side of the 
complex.  Windows have failed and building envelope is at risk. The 
request is based on the need to prevent further deterioration.  It is 
also in compliance with the 2024-25 Minor Capital Submission 
Guide provided by the Ministry for the funds requests. 

$ 900,000 

2 Southlands 
Elementary 

Roofing - Replace remaining (asbestos containing) 50-year-old tar-
and-gravel roofing at select locations of the roof. The request is 
based on the current need to address the aging roofing assets 
within the district according to the recent inventory assessment. 

$ 200,000 

3 John Oliver 
Secondary 

Roofing - Replace 50-year-old roof beyond service life.  Building is 
currently experiencing leaking into the shops wing. 
Current request is Phase 1 of proposed phase 2 project. 
The request is based on the current need to address the aging 
roofing assets within the district according to the recent inventory 
assessment. 

$ 1,225,000 

4 Queen 
Alexandra 
Elementary 

Electrical - Fire Alarm upgrades.  Existing fire alarm is obsolete and 
requires replacement. 
The request is based on the current plan for the aging and obsolete 
fire alarm systems in the school district’s inventory. 

$ 300,000 

5 Gladstone 
Secondary 

Electrical - PA System Upgrade. 
The request is based on the current plan for the aging and obsolete 
PA systems in the school district’s inventory. 

$ 400,000 

TOTAL $ 3,025,000 
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Carbon Neutral Capital Program (CNCP) 

The Carbon Neutral Capital Program (CNCP) provides funding for energy efficiency projects that work to 
lower a school district’s carbon emissions. Co-benefits of this capital funding include operational cost 
savings, reduced facility condition index, renewed infrastructure, and potential to supplement funding to 
major capital programs.  A maximum of five requests are permitted annually for submission. 

Project submissions are determined based on the urgency of the needs (e.g., failing system), opportunities 
to support unfunded seismic mitigation projects, improvements to our control systems, and elimination 
of obsolete or problematic equipment.   

Proposed CNCP project submissions for 2024-2025 are shown in Table 2. 

Table 2 – Carbon Neutral Capital Program (CNCP) Submission for 2024-2025 
Priority School Description Annual Savings* Project Cost 

1 Britannia 
Elementary 

New heating and domestic water plant. Failing 
boiler has left heat plant without back up capacity. 

155 GJ 
7.7 tCO2e 

$ 500,000 

2 Cavell 
Elementary 

New heating plant.  Aging heat plant was not 
replaced through the seismic project.  (1 module has 
since failed).  Remaining modules targeted for 
replacement. 

350 GJ 
17.5 tCO2e 

$ 575,000 

3 Wolfe 
Elementary 

New heating plant for the frame building.  This heat 
plant was not replaced through the seismic project.  
Boiler is past useful life. 

32 GJ 
1.6 tCO2e 

$ 415,000 

4 Killarney 
Secondary 

Computerized control system upgrades for 
mechanical systems and connection to the District-
wide control portal.  Savings accrue from more 
precise scheduling and operation of equipment. 

80 GJ 
4 tCO2e 

$ 30,000 

TOTAL $1,520,000 

*Annual Savings: Natural Gas Consumption (GJ); Carbon emissions (tonnes CO2e)

Playground Equipment Program (PEP) 

The Playground Equipment Program (PEP) provides playground equipment for schools that do not have 
any playground equipment and supports the replacement of aging equipment that could pose a safety 
hazard. The PEP program provides specific direction to support accessibility features. Three submissions 
are permitted annually. 

The projects that are suggested for consideration are chosen for two main reasons: either to replace old 
or broken play structures, or to create new play structures for schools that don't have enough. The 
decision on which projects to pick is made by the grounds team, who work closely with the Learning 
Services staff. They go through a process to decide where the new infrastructure should go, aiming to 
meet the needs of the students in those areas. All PEP submissions include a focus on accessibility; this 
includes not only the surfaces people walk or play on but also the equipment that's set up. 

Proposed PEP project submissions for 2024-2025 are shown in Table 3. 

Page 3 of 5 
2024-2025 Minor Capital Plan 
Submission Agenda Package Page 17 of 134



 2024-2025 Minor Capital Plan 
Submission 

Table 3 – Playground Equipment Program (PEP) Submission for 2024/2025 

Priority School Existing 
Playgrounds Type of Work Project Cost 

1 Pierre Elliot 
Trudeau 
Elementary 

1 Adding a new playground including 
accessible equipment and surfacing. 

$195,000 

2 Tecumseh 
Elementary 

1 Add new playground equipment to 
accommodate accessibility needs for all 
students.  Specific design elements 
determined in consultation with learning 
services team. 

$195,000 

3 Laurier 
Elementary 

1 
 

Add new playground equipment to 
accommodate accessibility needs for all 
students.  Specific design elements 
determined in consultation with learning 
services team.  

$195,000 

TOTAL $585,000 

 

Food Infrastructure Program (FIP)  

The Food Infrastructure Program (FIP) is a new capital funding program that supports the rehabilitation 
and upgrade to food provision and delivery infrastructure at school sites.  Capital direction is that these 
projects are to be focused on minor upgrades such as: 

• Refrigerated vehicles to support the delivery of prepared meals from centralized kitchen facilities 
to schools. 

• The purchase and installation of new or used kitchen equipment (e.g., refrigerators, freezers, 
dishwashers, stoves, ovens, etc.) 

• Space and functionality improvements to ensure kitchens meet local health authority 
requirements. 

• Equipment and infrastructure to support traditional food gathering and preparation (e.g., fishing 
equipment, smokehouses, non-fur trapping equipment). 

• Food storage (refrigerated or dry storage). 
 

At present the FIP program is not directed for the construction of new kitchens, or the creation of new 
spaces for kitchens.  As a new capital program, the criteria may evolve in the future.  Selection of project 
submissions is determined by the Food Services team to align with their program objectives.   
 
The FIP project submissions are directed to the secondary kitchens that are suitable for increased food 
production.  The project list is based on the capital needs defined by the food services team.  
 
Proposed FIP project submissions for 2024-2025 funding are shown in Table 4. 
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Table 4 – Food Infrastructure Program (FIP) Project Submission for 2024-2025 

Priority School Type of Work Project Cost 
1 Van Tech 

Secondary 
To transform Van Tech Cafeteria into a Commissary Kitchen 
able to support for school food programs in multiple schools.  
Scope: Purchase 3 x Rational Combi Oven ICP 10, 2 x Reach-
In Cooler, plus trades installation. 

$120,000 

2 Templeton 
Secondary 

To upgrade Templeton Commissary Kitchen to increase meal 
production capacity for school food programs. 
Scope: Purchase 3 x Rational Combi Oven ICP 10 plus trades 
installation. 

$100,000 

3 Lord Byng 
Secondary 

To upgrade existing equipment to produce meals for school 
food programs.  
Scope: Replace cooler and freezer and add Rational Combi 
Oven ICP 6 plus trades installation. 

$50,000 

4 Prince of 
Wales 
Secondary 

To upgrade existing equipment to produce meals for school 
food programs.  
Scope: Replace cooler and freezer and add Rational Combi 
Oven plus trades installation. 

$50,000 

5 Point Grey 
Secondary 

To upgrade existing equipment to produce for school food 
programs. 
Scope:  Purchase additional 2 x reach in cooler and freezer 
plus trades installation. 

$35,000 

TOTAL $ 355,000 

 

RECOMMENDATION  

That in accordance with provisions under section 142 (4) of the School Act, the Board of Education of 
School District No. 39 (Vancouver) approve the 2024-2025 Minor Capital Plan for submission to the 
Ministry of Education and Child Care. 
 
ATTACHMENTS: 

- Attachment A:  Capital Plan 2024-2025 – Minor Capital Project Submission Summary 
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Attachment A
Capital Plan 2024/2025 – Minor Capital Project Submission Summary
Facilities Planning Committee September 6, 2023

Project 
Priority

Facility Name Project Type Project Description Estimated Cost

1
Van Tech 
Secondary

Exterior Wall 
Systems

Exterior Wall Systems - Windows replacement on East Side of the complex.  Windows 
have failed and building envelope is at risk. The request is based on the need to 
prevent further deterioration.

$900,000

2 Southlands Roofing
Roofing - Replace remaining (asbestos containing) 50-year-old tar-and-gravel roofing 
at select locations of the roof.

$200,000

3
John Oliver 
Secondary

Roofing
Roofing - Replace 50-year-old roof beyond service life.  Building is currently 
experiencing leaking into the shops wing.  Current request is Phase 1 of proposed 2 
phase project.

$1,225,000

4 Queen Alexandra Electrical
Electrical - Fire Alarm upgrades.  Existing fire alarm is obsolete and requires 
replacement.

$300,000

5
Gladstone 
Secondary

Electrical Electrical - PA System Upgrade.  Current system is obsolete. $400,000

SEP Total Request: $3,025,000

Project 
Priority

Facility Name Project Type Project Description Estimated Cost

1
Britannia 
Elementary

Carbon 
Reduction

New heating and domestic water plant. Failing boiler has left heat plant without back up 
capacity.

$500,000

2 Cavell Elementary 
Carbon 

Reduction
New heating plant.  Aging heat plant was not replaced through the seismic project.  (1 
module has since failed).  Remaining modules targeted for replacement.

$575,000

3
Wolfe Elementary
(frame building) 

Carbon 
Reduction

New heating plant for the frame building.  This heat plant was not replaced through the 
seismic project.  Boiler is past useful life.

$415,000

4
Killarney 
Secondary 

Carbon 
Reduction

Computerized control system upgrades for mechanical systems and connection to the 
District-wide control portal. 

$30,000

CNCP Total Request: $1,520,000

Project 
Priority

Facility Name Project Type Project Description Estimated Cost

1
Pierre Elliot 
Trudeau 
Elementary

Playground Adding a new playground including accessible equipment and surfacing. $195,000

2
Tecumseh 
Elementary

Playground
Add new playground equipment to accommodate accessibility needs for all students.  
Specific design elements determined in consultation with learning services team.

$195,000

3 Laurier Elementary Playground
Add new playground equipment to accommodate accessibility needs for all students.  
Specific design elements determined in consultation with learning services team. 

$195,000

PEP Total Request: $585,000

Project 
Priority

Project Description Estimated Cost

1
Van Tech 
Secondary

Food 
Infrastructure

To transform Van Tech Cafeteria into a Commissary Kitchen able to support for school 
food programs in multiple schools. 
Scope: Purchase 3 x Rational Combi Oven ICP 10, 2 x Reach-In Cooler, plus trades 
installation.

$120,000 

2
Templeton 
Secondary

Food 
Infrastructure

To upgrade Templeton Commissary Kitchen to increase meal production capacity for 
school food programs.
Scope: Purchase 3 x Rational Combi Oven ICP 10 plus trades installation.

$100,000 

3
Lord Byng 
Secondary

Food 
Infrastructure

To upgrade existing equipment to produce meals for school food programs. 
Scope: Replace cooler and freezer and add Rational Combi Oven ICP 6 plus trades 
installation.

$50,000 

4
Prince of Wales 
Secondary

Food 
Infrastructure

To upgrade existing equipment to produce meals for school food programs. 
Scope: Replace cooler and freezer and add Rational Combi Oven plus trades 
installation.

$50,000 

5
Point Grey 
Secondary

Food 
Infrastructure

To upgrade existing equipment to produce for school food programs.
Scope:  Purchase additional 2 x reach in cooler and freezer plus trades installation.

$35,000 

FIP Total Request: $355,000

CP2024/25 School Enhancement Program (SEP)

CP2024/25 Carbon Neutral Capital Program (CNCP)

Facility Name

CP2024/25 Playground Equipment Program 

CP2024/25 Food Infrastructure Program (FIP)

ATTACHMENT A
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POLICY AND GOVERNANCE COMMITTEE 
Wednesday, September 6, 2023 

 
Committee Report to the Board, September 25, 2023. 
 
The Chairperson of the Committee called the meeting to order and acknowledged with deep gratitude 
and respect, we are honoured to be learning and unlearning on the ancestral and unceded lands of the 
xʷməθkʷəyə̓m (Musqueam), Sḵwxwú7mesh Úxwumixw (Squamish Nation) & səlilwətaɬ (Tsleil-Waututh 
Nation) and reviewed meeting decorum.   
 
The meeting was broadcasted live, and both the audio and video recordings were accessible to the 
public for viewing after the meeting. Footage from this meeting may be viewed from Canada or 
anywhere else in the world. 
 
A master PowerPoint presentation detailing the flow of the agenda was shown throughout the meeting, 
a copy of which is on file with the meeting agenda. 
 
1. School Liaison Officer (SLO) Update 
 

The Deputy Superintendent presented a report dated September 6, 2023 entitled School Liaison 
Officer (SLO) Update. The report includes information on the finalized Memorandum of 
Understanding (MOU) between the Vancouver School Board and the Vancouver Police 
Department signed on August 31, 2023 to be introduced into schools starting September 2023.   
 
This follows the November 28, 2022, public meeting where the Vancouver Board of Education 
passed the following motion to write to the VPD with a request to implement a revised and 
reimagined School Liaison Officer program to be in place by September of 2023:  
 

 That the Vancouver Board of Education write to Chief Constable Palmer of the Vancouver 
Police Department (VPD) and the Vancouver Police Board to request implementation of a 
revised and reimagined School Liaison Officer (SLO) program, effective and operational 
no later than September 2023, which takes into consideration the thoughtful inputs and 
opportunities from the 2021 SLO engagement report compiled by Argyle 
Communications, along with those from stakeholders and the community.  

 
 That staff provide updates to the Policy and Governance Committee on progress in 

development of a new Memorandum of Understanding (MOU) with the VPD for a 
reimagined SLO program, and updates on how this program will work collaboratively 
with the Safe and Caring Schools team. 

 
Committee members, trustees and stakeholder representatives provided feedback and staff 
answered questions and provided clarification on various points.  
 
This was provided for information.  
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2.          Advocacy Committee Update 
 

Trustee Suzie Mah, Chair of the Advocacy Committee and Trustee Christopher Richardson 
presented a report dated September 6, 2023 entitled Advocacy Committee Update. The report 
includes information on the history of the VSB advocacy work and a draft Advocacy Committee 
Terms of Reference (TOR) to be discussed and revised at the next advocacy meeting in October. 
 
Committee members, trustees and stakeholder representatives provided feedback and staff 
answered questions and provided clarification on various points.  
 
This was provided for information. 

 
4. Information Item Requests:  None  

 
Committee Chair requested any information requests be sent directly to her by email. 

  

5. Date and Time of Next Meeting  
 
The next meeting of this Committee is scheduled for Wednesday, October 11, 2023 at 7:00 pm. 
 
Meeting adjourned at 8:04 pm. 

        ________________________________ 
             Janet Fraser, Chairperson 
 
 

Committee Members Present in the 
room: 

Janet Fraser 
Preeti Faridkot 
Alfred Chien 
Christopher Richardson 

Other Trustees Present in the Room: 

 
Victoria Jung (Alternate) 
Suzie Mah 
Joshua Zhang  

Senior Management Present in the 
room: 

Flavia Coughlan 
Pedro da Silva 
Helen McGregor 
David Nelson 

Association Representatives Present 
in the Room:  

 
Suzette Magri, CUPE 15 
Kyenta Martins, DPAC 
Tim Chester, IUOE 
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Also Present in the Room:  

Hayden O'Connor, PASA 
Sonia Blair, VASSA 
Glen Hansman, VEAES 
Sarah Dash, VEPVPA 
Carl Janze, VSTA 

Jody Polukoshko, VEAES 
Marjorie Dumont, VEAES 
Mia Liu, Student Trustee 
Donna Wong (recorder)
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AUDIT COMMITTEE 
Monday, September 11, 2023 

Committee Report to the Board, September 25, 2023 

The Chairperson of the Committee called the meeting to order and acknowledged with deep gratitude 
and respect, we are honoured to be learning and unlearning on the ancestral and unceded lands of the 
xʷməθkʷəyə̓m (Musqueam), Sḵwxwú7mesh Úxwumixw (Squamish Nation) and səlilwətaɬ (Tsleil-
Waututh Nation), and reviewed meeting decorum.  

The Chairperson asked meeting participants to introduce themselves.  In addition to committee 
members and staff, the following representatives from KPMG and the Office of the Auditor General of 
BC were present: 

 Daniel Healey, Audit Partner, and Lead Engagement Partner for the 2022-2023 Vancouver
School Board audit.

 Priscilla Lai, Office of the Auditor General of BC
 Cameron Rice-Gural, Audit Manger, KPMG

1. June 30, 2023 Audited Financial Statements (Attachment)

The Secretary Treasurer provided an overview of the items included in the agenda package and
asked the Assistant Secretary Treasurer to present the Financial Statement Discussion and
Analysis, and the Financial Statements for year ended June 30, 2023.

The Assistant Secretary Treasurer presented and reviewed a report entitled Financial Statement
Discussion and Analysis June 30, 2023.  He reviewed components of the statement of financial
position, the statement of operations and the accumulated surplus.

Following his presentation, trustees provided feedback and asked questions, and the Assistant
Secretary Treasurer responded.

KPMG’s representative D. Healey presented a report entitled KPMG’s School District No. 39
Vancouver Audit Findings Report for the year ended June 30, 2023. He reviewed the Executive
Summary of the Audit Findings Report, reminding the Committee that the purpose of the report
is to assist the Board with their review of the Audited Financial Statements.  He reported on the
audit risks and the focus of the audit in relation to those risks.

Trustees asked questions, and Mr. Healey provided clarification on various points.
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There was unanimous consent to forward the following recommendation to the Board for approval: 

THAT the Board of Education of School District No. 39 (Vancouver) approve the Audited 
Financial Statements of School District No. 39 (Vancouver) June 30, 2023. 

Staff left the meeting at 7:55 pm, to allow trustees to have a private discussion with the auditors.  

Meeting adjourned at 8:00pm. 

________________________________ 
Lois Chan-Pedley, Chairperson 

Committee Members Present in the room: Lois Chan-Pedley 

Committee Members Absent: 

Janet Fraser  
Suzie Mah 
Alfred Chien (Alternate)

Joshua Zhang 

Christopher Richardson 

Senior Management Present in the room: 

Also Present in the Room:  

Flavia Coughlan 
Shehzad Somji 
 Helen McGregor 

Daniel Healey, KPMG 
Cameron Rice-Gural, KPMG 
Priscilla Lai, Office of the Auditor General of BC 
Judy Mah (recorder) 
Amanda Poon (recorder) 
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ITEM 5.3 September 25, 2023 

TO: Board of Education 

FROM: Audit Committee 

RE: Audited Financial Statements June 30, 2023 

Reference to GOAL 1: The Vancouver School Board will improve student achievement, 
Education Plan: OBJECTIVE: physical and mental well-being, and belonging by: 

Ensuring the alignment among school, district, and provincial education 
plans. 

GOAL 2:  The Vancouver School Board will increase equity by: 
OBJECTIVE: Improving stewardship of the district’s resources by focusing on 

effectiveness, efficiency, and sustainability. 

INTRODUCTION

This report includes a recommendation from the Audit Committee for approval of the Audited Financial 
Statements of School District No. 39 (Vancouver) June 30, 2023 by the Board of Education. 

FINANCIAL STATEMENTS 

The Financial Statements Discussion and Analysis is included in Attachment A and the Financial 
Statements for the Board of Education of School District No. 39 (Vancouver) for the fiscal year ended June 
30, 2023 are included in Attachment B. 

The financial statements of School District No. 39 (Vancouver) have been prepared by VSB staff in 
accordance with the Section 23.1 of the Budget Transparency and Accountability Act of the Province of 
British Columbia supplemented by Regulations 257/2010 and 198/2011 issued by the Province of British 
Columbia Treasury Board. 

In accordance with Section 157(5) of the School Act, Boards of Education must prepare and approve 
financial statements with respect to the preceding fiscal year and forward a copy to the Minister of 
Education and Child Care by September 30th, together with the auditor’s report.   

While the preparation and presentation of the Financial Statements Discussion and Analysis is not a 
legislative requirement, it is recommended by the Province of British Columbia’s Ministry of Education 
and Child Care. 
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The purpose of the Financial Statements Discussion and Analysis is to highlight information and provide 
explanations, that enhance the reader’s understanding of the school district’s financial statements and 
the factors that influenced the financial results presented in these statements. 

INDEPENDENT AUDITOR’S REPORT 

The financial statements have been audited by KPMG LLP. The Independent Auditor’s Report for the year 
ended June 30, 2023 is included with the Audited Financial Statements. 

In their report, KPMG LLP states: “In our opinion, the accompanying financial statements as at and for 
the year ended June 30, 2023 of the Entity are prepared, in all material respects, in accordance with the 
financial reporting provisions of Section 23.1 of the Budget Transparency and Accountability Act of the 
Province of British Columbia.” 

RECOMMENDATION  

That The Board of Education of School District No. 39 (Vancouver) approve the Audited Financial 
Statements of School District No. 39 (Vancouver) June 30, 2023. 

Attachments: 
A. Financial Statement Discussion and Analysis June 30, 2023
B. Audited Financial Statements of School District No. 39 (Vancouver) June 30, 2023
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FINANCIAL STATEMENTS 
Discussion and Analysis 

 for the year ended June 30, 2023

ATTACHMENT A
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The following is a discussion and analysis of the Vancouver School District’s financial 
results for the fiscal year ended June 30, 2023. This report is a summary of the school 
district’s financial activities based on currently known facts, decisions, or conditions.  
The financial results for the current year are discussed in comparison with the 
financial results for the fiscal year ended June 30, 2022, and the amended annual 
budget for the 2022-2023 fiscal year. This report should be read in conjunction with 
the school district’s audited financial statements for the year ended June 30, 2023. 

Who We Are 

At VSB, we are proud to provide exceptional learning experiences for students. As a large, 
urban school district, VSB is one of Canada's most diverse school systems.  
  
With deep gratitude and respect, we are honoured to be learning and unlearning on the 
ancestral and unceded lands of the xʷməθkʷəy̓əm (Musqueam), Sḵwxwú7mesh Úxwumixw 
(Squamish Nation) & səlilwətaɬ (Tsleil-Waututh Nation). We embrace Indigenous ways of 
knowing and learning and work to expand Indigenous perspectives across the curriculum and 
within our 107 schools and programs, where more than 50,000 students learn and grow.  
 
Equity and inclusivity are at the forefront of our approach to education. More than 7,700 staff 
work to create learning environments where every student thrives by prioritizing students’ 
needs, applying evidence-informed practices and building relationships. VSB’s culture reflects 
the diversity of our city. Students enrolled in VSB come from varied backgrounds and lived 
experiences and are encouraged to explore and share their unique selves and gifts. Within our 
school district, 2,275 students self-identify as Indigenous community members from First 
Nations, Métis, and Inuit communities. Nearly 45 per cent of students at VSB speak languages 
other than English at home, with about 150 mother-tongue languages spoken overall. 
Approximately 13 per cent of students are diverse learners with Individualized Education Plans. 
Our educational programs also support adult learners pursuing secondary school completion, 
post-secondary prerequisites or upgrading their skills, and more than 1,400 international 
students from around the globe who choose to pursue their education here in Vancouver.  
  
Our commitment to students goes beyond academics. Students’ overall well-being and sense of 
belonging are equally important. We strive to build a school system where every student can be 
their authentic self and succeed throughout their learning journey. In doing this work, we 
champion equity and accountability by making evidence-based decisions. As a learning 
organization, humility is our guidepost as we seek to continually improve student outcomes in 
service to them, their families, and the broader community.  
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Key School District Highlights for 2022-2023 

In 2022, a new board of education was elected, including six new trustees and three returning trustees. 
Throughout the school year, trustees were active participants in various learning activities, school-based 
and school district events, celebrations, and ceremonies, strengthening their connection with the school 
community.  

Several strategic initiatives were advanced by the Board: 

• The development of the Child Care Policy underscores our commitment to provide accessible
and high-quality child care services for families within our educational framework.

• A significant decision was made regarding Queen Elizabeth Annex, resulting in a one-year lease
of the site to School District No. 93 (Conseil scolaire francophone de la Colombie-Britannique).
This move aligns with our collaborative approach to education.

• Approval was granted for the Filipino Languages Board/Authority Authorized Course, reflecting
our dedication to fostering linguistic diversity and cultural understanding.

• The Board's endorsement of the five-year Capital Plan demonstrates our proactive approach to
maintaining and improving our educational facilities, with the plan submitted to the Ministry of
Education and Child Care (MECC).

• To accommodate changing demographics and enhance educational experiences, adjustments to
the Sir Guy Carleton Elementary catchment boundary were reviewed and approved.

• The approval of a seismic upgrade project for Grenfell Elementary underscores our commitment
to student safety and modernized infrastructure.

• In partnership with xʷməθkʷəyə̓m (Musqueam), the unveiling of the seismically safe school,
wək�ʷan̓əs tə syaqʷəm, formerly known as Sir Mathew Begbie Elementary, marks a significant
achievement in collaboration as well as infrastructure development.

• The expansion of Hudson Elementary, including the repurposing and relocation of the Little
Yellow Building to Sḵwx̱wú7mesh Úxwumixw (Squamish Nation), is advancing with government
approval, reflecting our commitment to educational growth.

• A balanced budget for 2023-2024 was adopted without utilizing surplus funds, while also
channeling resources toward student leadership initiatives and sustainability projects led by
students themselves.

These collective efforts underscore the Board's commitment to fostering an inclusive, innovative, 
and safe learning environment for all students, guided by a strong sense of collaboration and 
community engagement. 
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Education Plan 2026 

Education Plan 2026, created through consultation with students, families, staff, and the public, will guide 
the school district’s work throughout the next five years. The Board approved the following statements, 
goals and objectives, which are included in Policy 1 – Foundational Statements. 
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Financial Statements: Discussion and Analysis 

The following Financial Statements Discussion and Analysis should be read in conjunction with the 
audited financial statements and accompanying notes for School District No. 39 (Vancouver) for the year 
ended June 30, 2023. 

The purpose of the Financial Statements Discussion and Analysis is to highlight information and provide 
explanations that enhance the reader’s understanding of the school district’s financial statements and 
the factors that influenced the financial results presented in these statements. 

While the preparation and presentation of the Financial Statements Discussion and Analysis is not a 
legislative requirement, they are recommended by the Ministry of Education and Child Care. 

The preparation of the Financial Statements Discussion and Analysis is the responsibility of school 
district management. 

Accounting Policies 

The financial statements of School District No. 39 (Vancouver) have been prepared in accordance with 
Section 23.1 of the Budget Transparency and Accountability Act of the Province of British Columbia, 
supplemented by Regulations 257/2010 and 198/2011 issued by the Province of British Columbia 
Treasury Board. 
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Significant accounting and reporting practices are summarized in Note 2 of the financial statements. 
These include the following: 

• operating expenses are recorded in the year the good or service is received;
• operating grants are not restricted in use and are recorded as revenue when received or

receivable;
• restricted contributions are recorded as deferred contributions until the funds are expended;
• contributions for capital projects are recorded as deferred capital contributions once they are

invested in capital assets;
• capital assets and deferred capital contributions are amortized over the estimated useful life of

the assets.

To meet reporting requirements, the following funds are utilized: 

OPERATING FUND 

The operating fund includes 
operating grants and other 
revenues used to fund 
instructional programs, 
school and district 
administration, facilities 
operations, maintenance, 
and transportation. 

SPECIAL PURPOSE FUNDS 

Special purpose funds 
consist of targeted funding 
provided to the school 
district for a specific 
purpose. Pursuant to 
Sections 156(4) and (5) of 
the School Act, each special 
purpose fund must be 
accounted for in 
accordance with the terms 
of that special purpose 
fund. Treasury Board 
Restricted Contribution 
Regulation 198/2011, 
issued in November 2011, 
defines a restricted 
contribution as “a 
contribution that is subject 
to a legislative or 
contractual stipulation or 
restriction as to its use.”

CAPITAL FUND 

Capital funds include capital 
expenditures related to 
equipment and facility 
purchases as well as 
equipment and facility 
enhancements. The funding 
source of these purchases 
and enhancements 
determines which capital 
fund the expenditures will 
be charged. Funding 
sources include Ministry of 
Education and Child Care 
Bylaw Capital, Ministry of 
Education and Child Care 
Restricted Capital, Other 
Provincially Restricted 
Capital, Land Capital as well 
as Local Capital.
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Statement of Financial Position 

The following table provides a comparative analysis of the school district’s net financial position for fiscal 
years ending June 30, 2023 and June 30, 2022, along with the year-over-year dollar and percentage 
changes.  The variances are explained below. 

2023 2022 Variance % Change

Financial Assets
Cash and Cash Equivalents 260,849,132    246,302,561    14,546,571       5.9% 
Accounts Receivable
     Due from Province - MECC 5,702,015         10,260,655       (4,558,640)        (44.4)%
     Due from Province - Other 94,000               - 94,000 
     Other 18,806,469       8,507,795         10,298,674       121.0% 
Portfolio Investments 419,516             412,517             6,999                 1.7% 
Total Financial Assets 285,871,132    265,483,528    20,387,604       7.7% 

Liabilities
Accounts Payable & Accrued Liabilities
     Due to Province - Other 641,332             613,513             27,819               4.5% 
     Other 87,392,634       83,901,719       3,490,915         4.2% 
Unearned Revenue 56,318,061       52,614,786       3,703,275         7.0% 
Deferred Revenue 42,294,538       25,387,704       16,906,834       66.6% 
Deferred Capital Revenue 917,555,273    860,965,554    56,589,719       6.6% 
Employee Future Benefits 33,236,114       32,387,116       848,998             2.6% 
Asset Retirement Obligation 67,117,711       67,117,711       - 0.0%
Capital Lease Obligations 3,680,067         5,524,778         (1,844,711)        (33.4)%
Other Liabilities - 99,369 (99,369)              (100.0)%
Total Liabilities 1,208,235,730 1,128,612,250 79,623,480       7.1% 

Net Financial Assets (Debt) (922,364,598)   (863,128,722)   (59,235,876)     6.9% 

Non-Financial Assets
Tangible Capital Assets 991,045,169    940,474,668    50,570,501       5.4% 
Prepaid Expenses 1,686,027         1,431,188         254,839             17.8% 
Supplies Inventory 1,112,118         988,979             123,139             12.5% 
Total Non-Financial Assets 993,843,314    942,894,835    50,948,479       5.4% 

Accumulated Surplus (Deficit) 71,478,716       79,766,113       (8,287,397)        (10.4)%
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Cash and Cash Equivalents  

As illustrated in the following table, cash and cash equivalents consist of deposits with the Bank of 
Montreal and the Provincial Central Deposit Program. Funds deposited in this latter program are held by 
the Ministry of Finance and earn interest at the CIBC Prime Rate less 1.5 per cent. Funds in this program 
are available to the school district within forty-eight hours of a withdrawal request. 

 

The cash and cash equivalents balances were higher by $14.5 million year-over-year, primarily due to cash 
generated from financing activities of $79.0 million, and cash generated from operating and investing 
activities of $28.4 million, offset by the deficit for the year of $8.3 million, and purchases of tangible capital 
assets of $84.6 million (see Statement 5). 

The restricted capital amount of $73.0 million included in the cash balance is the amount related to the 
proceeds from the sale of an underground airspace parcel to BC Hydro in 2018 and interest earned since 
then. Interest earned on the deposit in the current year was $3.0 million. 

 

 

  

Investment Type 2023 2022 Change
BMO Bank of Montreal - Operating Accounts 44,924,639     38,674,702   6,249,937     
Provincial Central Deposit Program 142,963,133   137,697,320 5,265,813     
Provincial Central Deposit Program - restricted capital 72,961,360     69,930,539   3,030,821     
Total 260,849,132   246,302,561 14,546,571   
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Current Ratio 
The current ratio is calculated as current assets divided by current liabilities and measures the school 
district’s ability to pay current, or short-term, liabilities with its current, or short-term, assets. If the 
current ratio is greater than or equal to 1, then sufficient current assets are on hand to meet current 
liabilities. On June 30, 2023, the school district reported a current ratio of 1.50. 

Cash Asset Ratio 
The cash asset ratio is another tool to assess the ability of the school district to meet its current obligations 
and is calculated as cash and cash equivalents divided by current liabilities. This ratio measures the school 
district’s ability to pay off its current, short-term, obligations with cash and cash-equivalents. On June 30, 
2023, the school district had 137 per cent of the cash and cash equivalents required to meet current 
obligations. 
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Accounts Receivable is comprised of three categories of receivables – Due from the Ministry of Education 
and Child Care, Due from Province, and Other. 

 

The receivable from the Ministry of Education and Child Care is funding for work in progress for capital 
projects that the school district requested but was not received prior to June 30, 2023. The $4.6 million 
decrease year-over-year is due to the timing of when payments are received. 

The amount that is Due from the Province of $0.09 million is for Assistive Technology BC’s services 
rendered to the Ministry of Post-Secondary Education and Future Skills. 

The Other category of receivables is shown in the following table: 

 

The $7.0 million year-over-year increase in amounts Due from Municipalities is for amounts due from the 
City of Vancouver for child care spaces in replacement schools being built under the Seismic Mitigation 
Program and other receivables. The $7.6 million year-over-year increase in Rentals and Leases is primarily 
due to an invoiced amount for unpaid ground lease revenue and related interest that is the subject of an 
arbitration award which is being appealed. Due to uncertainty surrounding the collectability of this 
amount, it is included in the Allowance for Doubtful Accounts. The balance in the Allowance for Doubtful 
Accounts related to this is $48,033,442. 

Accounts Payable and Accrued Liabilities is comprised of two categories – Due to the Province and Other. 

 

The Other Accounts Payable category is shown in the following table. 

  

Description 2023 2022 Variance
Due from Ministry of Education and Child Care 5,702,015       10,260,655    (4,558,641)     
Due from Province - Other 94,000             -                   94,000             
Other 18,806,469    8,507,795       10,298,674    
Total 24,602,484    18,768,450    5,834,032       

Description 2023 2022 Variance
Due from Federal Government 520,359          402,659          117,700          
Due from Municipalities 10,651,904    3,628,481       7,023,425       
Due from Other School Districts 206,138          3,019               203,119          
Rentals and Leases 48,460,646    40,899,306    7,561,340       
Other Receivables 7,365,882       3,964,589       3,401,293       
Allowance for Doubtful Accounts (48,398,460)   (40,390,259)   (8,008,201)     
Total 18,806,469    8,507,795       10,298,674    

Description 2023 2022 Variance
Due to Province - Other 641,332           613,513           27,819              
Other 87,392,634     83,901,719     3,490,915        
Total 88,033,966     84,515,232     3,518,733        

Description 2023 2022 Variance
Accrued vacation payable 11,273,531     11,197,304     76,227              
Other payable 20,371,913     19,671,170     700,743           
Salaries and benefits payable 40,359,078     36,520,793     3,838,285        
Trades payable 15,388,112     16,512,452     (1,124,340)      
Total 87,392,634     83,901,719     3,490,915        
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The year-over-year increase of $3.5 million in Other Payable is primarily due to an increase in contractor 
holdbacks for capital projects. The year-over-year increase of $3.8 million in Salaries and Benefits payable 
is partly due to one additional day of wages accrued this year compared to last year as well as salary 
increases resulting from negotiated collective agreements. The decrease in trades payable is due to a 
lower value of construction invoices recorded and not yet paid to suppliers as of June 30, 2023, compared 
to June 30, 2022.  

Unearned Revenue represents amounts that have been collected by the school district in advance of 
providing the related programming or service. These unearned revenues are comprised of international 
student tuition fees, prepaid program of choice fees, and facilities rentals. The year-over-year increase of 
$3.7 million is due to a $2.9 million increase in international student tuition revenue, reflecting higher 
enrolment and increased tuition fees, an increase of $0.8 million in interest revenue related to funds 
received from the 2018 sale of an underground air parcel at Lord Roberts Annex, offset by a $0.03 million 
decrease for facilities rental deposits.     

Deferred Revenue consists of non-capital amounts that are subject to a legislative or contractual 
stipulation or restriction as to their use. The amounts will be recognized as revenue when eligible 
expenses are incurred. The table below details the components of the $42.3 million balance on June 30, 
2023, and the $25.4 million balance on June 30, 2022.  
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Deferred Capital Revenue relates to capital contributions received for the acquisition of depreciable 
tangible capital assets. As a requirement of Treasury Board Regulation 198/2011, these contributions are 
recorded as Deferred Capital Revenue (DCR) and over time this liability is reduced and recognized as 
revenue over the expected life of the asset acquired. The Deferred Capital Revenue (DCR) balance consists 
of amounts related to completed capital projects, work in progress and contributions received that have 
not been spent. Capital grants received and related interest income are initially accounted for as unspent 
DCR. The balance in DCR related to completed projects is amortized to revenue throughout the expected 
life of the completed assets. The balance in DCR is explained in the following table:  

 

 

Employee Future Benefits is a liability that measures the estimated future cost to the school district to 
provide employee benefits such as retirement allowances, vacation, and sick pay, as well as maternity and 
other leave benefits. The annual increase is linear and predictable, suggesting that the cost of benefits 
increases over time as wages increase and the workforce ages. The Ministry of Education and Child Care 
provides this amount annually to the school district based on actuarial valuations and the school district’s 
benefit plans. Although no plan assets are uniquely identified, the school district provided for the payment 
of these benefits. 
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Asset Retirement Obligations – The school district adopted a new accounting standard in 2023 related 
to legal liabilities that exist for the removal and disposal of asbestos and other environmentally 
hazardous materials within some school district-owned buildings that will undergo major renovations or 
demolition in the future. A reasonable estimate of the fair value of the obligation has been recorded in 
the current year. 

Capital Lease Obligations decreased by $1.8 million during the year due to technology leases that 
matured. 

Tangible Capital Assets – The school district undertakes capital work each year by upgrading and 
extending the life of existing buildings through the Seismic Mitigation Program, which may include the 
construction of new school buildings. The funds expended on these capital projects, as well as those spent 
on furniture and equipment, vehicles, and computer hardware and software, are reported as Tangible 
Capital Assets.  The costs of these assets are amortized over their expected useful lives. 

These assets are deemed to be disposed of at the end of their useful life and the asset value and 
corresponding accumulated amortization are removed from the asset register. A summary of the school 
district’s Tangible Capital Asset is provided below: 

Agenda Package Page 42 of 134



   
 

VSB  Page 16 of 41 

Statement of Operations – Consolidated 

Statement 2 includes the revenues and expenses for all three funds, with expenses shown by function.  
The following schedule shows the consolidated results of operations of the school district.  

 

The school district has an $8.3 million deficit for the year ending June 30, 2023 (2022 - $11.6 million deficit) 
as consolidated expenses of $699.7 million exceeded consolidated revenues of $691.4 million. This result 
was $3.3 million better than for the year ending June 30, 2022, where the deficit of $11.6 million resulted 
from consolidated revenues of $638.9 million exceeding consolidated expenses of $650.5 million. As 
illustrated in Schedule 1 (unaudited) of the financial statements, the $8.3 million deficit for the year ending 
June 30, 2023 was comprised of a deficit in the Operating Fund of $7.6 million and a deficit of $0.7 million 
in the Capital Fund.  There is no surplus or deficit in the Special Purpose Funds. 

Revenues 
Consolidated revenues were $14.3 million higher than the amended budget mostly due to receiving an 
additional $6.1 million of labour settlement funding for support staff and teachers. Other Revenue was 
$5.6 million higher than the budget mostly due to increased School Generated Fund revenue. Revenue 
from Rentals and Leases was $0.5 million higher than the budget due to higher facilities rentals. The school 
district experienced overall higher interest income due to higher interest rates on investments. 

Consolidated revenues were $52.6 million higher in 2023 compared to 2022. This increase is primarily due 
to higher provincial grants ($43.0 million) related to labour settlement funding ($19.8 million – Operating 
Fund and $4.9 million – Special Purpose Funds), increased funded student enrolment ($15.0 million), new 
special purpose funding ($3.7 million Student & Family Affordability fund and $1.0 million Federal Safe 
Return to Class Ventilation fund), offset by pandemic related special purpose funding received only in 
2022 ($1.1 million - Safe Return to School Restart: Health and Safety Grant and $0.3 million - K-12 
Pandemic Recovery Team).  

Budget 2023 Actual 2023
Variance to 

Budget
Actual 2022

Variance to 
2022

Revenues
Provincial Grants 591,858,469 597,942,892 6,084,423     554,925,757 43,017,135    
Federal Grants 2,720,926      2,686,892      (34,034)          2,381,164      305,728          
Tuition 22,527,764    23,467,077    939,313         22,276,057    1,191,020      
Other Revenue 22,235,501    27,837,780    5,602,279     25,412,788    2,424,992      
Rentals and Leases 7,243,713      7,727,957      484,244         9,446,489      (1,718,532)    
Investment Income 5,902,306      7,232,917      1,330,611     2,015,598      5,217,319      
Amortization of Deferred Capital Revenue 24,706,427    24,553,444    (152,983)       22,432,349    2,121,095      
Total Revenue 677,195,106 691,448,959 14,253,853   638,890,202 52,558,757    

Expenses
Instruction 552,425,182 556,351,264 3,926,082     517,042,506 39,308,758    
District Administration 24,343,293    26,288,842    1,945,549     23,347,664    2,941,178      
Operations and Maintenance 111,385,885 113,433,643 2,047,758     106,483,763 6,949,880      
Transportation and Housing 3,504,294      3,477,279      (27,015)          3,487,561      (10,282)          
Debt Services 187,527          185,328          (2,199)            110,798          74,530            
Total Expense 691,846,181 699,736,356 7,890,175     650,472,292 49,264,064    

Surplus (Deficit) for the year (14,651,075)  (8,287,397)    6,363,678     (11,582,090)  3,294,693      
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The school district also received an increase of $0.3 million in Federal Grants for the SWIS Program’s 
labour settlement increases and increased scope of work, and an increase of $1.2 million in Tuition 
revenue from the International Student Program. The increase of $2.4 million in Other Revenue is due to 
higher School Generated Funds offset by lower BC Hydro and other grants, and a prior year one-time 
recognition of a cost over accrual for the Oracle PeopleSoft transition project. The $1.7 million decrease 
in Rentals and Leases revenue is due to receiving partial payment of unpaid rent for Kingsgate Mall in 
2022. Interest income increased by $5.2 million due to higher interest rates, while $2.1 million has been 
added to amortization of Deferred Capital Revenue in the Capital Fund. 
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Expenses 
Consolidated expenses were $7.9 million higher than the amended budget primarily due to $5.5 million 
of support staff labour settlement related salaries and benefits increases not included in the amended 
budget. Instruction costs were also higher due to increased School Generated Fund expenses offset by 
savings from teacher absences, District Administration costs were higher due to legal expenses, and 
Operations and Maintenance costs were higher due to furniture purchased for schools. 

Consolidated expenses were $49.3 million higher in 2023 compared to 2022 primarily due to $25.0 million 
in labour settlement increases as well as a prior year benefit surplus withdrawal of $4.5 million. In addition 
to this, Instruction costs also increased due to higher average teacher salaries, higher school generated 
and flex fund spending, higher vacation taken, as well as spending of the new Student and Family 
Affordability Fund. District Administration costs were higher due to legal fees related to ongoing litigation.  
Operations and Maintenance costs increased due to overtime paid related to vacancies, tree risk 
assessment, and maintenance supplies. 
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Schedule of Operations – Operating Fund 

The schedule below illustrates the Operating Fund results for the school district for the years ending June 
30,2023 and June 30, 2022, and the amended budget for the year ended June 30, 2023. Revenues are 
shown as presented on Schedule 2 (Unaudited) of the Financial Statements and the expenses are shown 
by object as presented on Schedule 2B (Unaudited) of the Financial Statements.   

Budget 2023 Actual 2023
Variance to 

Budget
Actual 2022

Variance to 
2022

Revenues
Provincial Grants 513,587,659       520,433,552       6,845,893      485,593,891     34,839,661    
Federal Grants 2,720,926            2,686,892            (34,034)          2,381,164          305,728          
Tuition 22,527,764         23,467,077         939,313         22,276,057        1,191,020       
Other Revenue 14,942,828         18,655,824         3,712,996      18,181,195        474,629          
Rentals and Leases 4,937,018            5,108,191            171,173         3,854,710          1,253,481       
Investment Income 4,977,930            5,805,867            827,937         1,616,179          4,189,688       
Total Revenue 563,694,125       576,157,403       12,463,278   533,903,196     42,254,207    

Expenses
Salaries
     Teachers 247,457,223       246,453,861       (1,003,362)    236,208,791     10,245,070    
     Principals and Vice Principals 27,921,470         27,796,286         (125,184)        26,832,862        963,424          
     Educational Assistants 43,996,922         45,784,653         1,787,731      44,418,766        1,365,887       
     Support Staff 55,868,561         59,438,318         3,569,757      54,990,050        4,448,268       
     Other Professionals 13,174,675         12,975,528         (199,147)        12,494,808        480,720          
     Substitutes 15,918,973         16,240,835         321,862         15,322,062        918,773          
Total Salaries 404,337,824       408,689,481       4,351,657      390,267,339     18,422,142    

Employee Benefits 110,454,523       110,069,807       (384,716)        98,235,940        11,833,867    

Total Salaries and Benefits 514,792,347       518,759,288       3,966,941      488,503,279     30,256,009    

Services and Supplies
     Services 15,640,901         14,674,422         (966,479)        14,918,800        (244,378)         
     Student Transportation 3,341,027            3,311,929            (29,098)          3,299,310          12,619             
     Professional Development and Travel 1,097,127            1,333,311            236,184         950,362              382,949          
     Rentals and Leases 768,539               755,307               (13,232)          655,552              99,755             
     Dues and Fees 959,459               1,125,935            166,476         1,307,510          (181,575)         
     Insurance 1,034,092            1,179,924            145,832         1,049,885          130,039          
     Supplies 23,980,152         26,852,730         2,872,578      21,337,134        5,515,596       
     Utilities 10,125,815         11,645,207         1,519,392      9,832,090          1,813,117       
Total Services and Supplies 56,947,112         60,878,765         3,931,653      53,350,643        7,528,122       

Total Operating Expense 571,739,459       579,638,053       7,898,594      541,853,922     37,784,131    

Surplus (Deficit) for the year (8,045,334)          (3,480,650)          4,564,684      (7,950,726)        4,470,076       

Budget Appropriation 13,465,992         

Net Transfers to (from) other funds (5,420,658)          (4,095,328)          1,325,330      (4,341,814)        246,486          

Total Operating Surplus (Deficit) - (7,575,978) 5,890,014      (12,292,540)      4,716,562       
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Activity in the school district’s Operating Fund is comprised of normal operations and operations related 
to school generated funds (SGF) that do not meet the criteria to be reported as Special Purpose Funds as 
they do not have a restriction on their use. These SGF funds are maintained in schools and any surplus 
accumulated at the school level funds school operations. When analyzing the variances in the Operating 
Fund in the following sections, it should be noted that the income side of school generated funds is shown 
in Other Revenue and the expense side is shown in Supplies as illustrated below: 

 

The $7.6 million deficit in the Operating Fund is not impacted by the breakdown between normal 
operations and school generated funds. As explained above, there is a net surplus balance of $0.09 million 
of school generated funds transactions included in the Operating Fund ($12,286,531 in Other Revenue 
and $12,200,921 in Supplies). This surplus is not available for school district operations. It will remain in 
schools and be used to support school-based initiatives.   

Revenues 
$520.4 million of the revenue in the Operating Fund this year was received from the Ministry of Education 
and Child Care through grant funding (90.3 per cent). The remaining $55.7 million, or 9.7 per cent, was 
received through tuition fees from students enrolled in the International Education Program, summer 
school and continuing education, miscellaneous fees and grants, school generated funds, rentals and 
leases of school district property, investment income, and federal grants. 
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Revenue Actual to Budget Comparison 2023 to 2022 Comparison 

Provincial Grants After the approval of the amended annual 
budget the MECC confirmed the funding 
for negotiated salary and benefits 
increases for support staff ($6.1 million) 
and teachers ($0.40 million). 
 
The February and May enrolment counts 
were higher than budgeted by 80.0 FTE 
for students with special needs, 2.0 FTE 
youth train in trades, 1.5 FTE Newcomer 
Refugees, and 5.43 FTE graduated adults 
($0.9 million). These increases were 
partially offset by lower than budgeted 
enrolment for adults (4.6 FTE) and online 
learning (0.7 FTE) ($0.1 million). 

The total Provincial Grants of $520.4 
million was $34.8 million higher than the 
prior year. The increase of $36.2 million 
was due to Labour Settlement funding of 
$19.8 million, increased salary differential 
funding (1.7 million), and increased 
funded enrolment: 
- School age-$9.6 million (1,203 FTE)  
- Students with special needs-$4.6 

million (979 FTE)  
- Summer school-$0.5 million (157 FTE). 

This increase was partially offset by 
decreased funding of $1.4 million due to 
lower online student enrolment ($1.1 
million for 187 FTE) and adult enrolment 
($0.2 million for 13 FTE), and the loss of 
$0.1 million in enrolment decline 
supplement. 

Tuition Revenue Higher International Education Program 
tuition and application fees ($1.0 million) 
as more students confirmed to enroll in 
the February half year term, offset by 
lower fee payers enrolled in online 
learning ($0.1 million). 

Tuition was $1.2 million higher than the 
prior year due to an increase of 70 FTE 
international students offset by lower 
tuition holdback from withdrawals. 
Summer school tuition fees were $0.1 
million higher while online learning tuition 
fees were $0.1 million lower. 

Other Revenues Higher than budgeted School Generated 
Funds ($2.8 million), donations and grants 
($0.4 million), maintenance repayable and 
joint maintenance ($0.3 million), and 
lower school supplies fees due to the use 
of the Student and Family Affordability 
grant ($0.2 million). 

Although Other Revenue of $18.7 million 
was comparable to the prior year, School 
Generated Funds were $2.9 million higher 
this year due to increased school trips and 
events, offset by the prior year’s one-time 
recognition of a $1.9 million over accrual 
of the Oracle PeopleSoft transition project 
and reclassification of $0.7 million of 
Career Program grants. 

Rentals and Leases The $0.2 million higher than budgeted is 
due to facilities rentals recovering more 
quickly from the impact of the pandemic 
than projected ($0.3 million), offset by 
lower filming rentals ($0.1 million). 

The $1.3 million increase from the prior 
year was due to facilities rental income 
gradually recovering from the impact of 
the pandemic. 

Investment Income The Bank of Canada increased its 
benchmark interest rate by 25 basis points 
since the amended annual budget was 
adopted in February 2023, and higher 
than estimated investment balances were 
available. 

Higher interest income due to the Bank of 
Canada raising the bank rate by 325 basis 
points over last year, while average 
deposit balances were lower for much of 
the year. 
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Funding – Student Enrolment 
School districts are funded primarily through an Operating Grant received from the Ministry of Education 
and Child Care (MECC). The Operating Grant is based on student enrolment data reported by school 
districts to the Ministry in July, September, February, and May. Except for summer school students, school 
districts receive a basic per pupil amount per full-time equivalent (FTE). This per pupil amount varies for 
different categories of schools, as illustrated below: 
 

 
 

Funding for summer school students is provided on a per course basis. 
 

 
 

For each identified student with unique needs, school districts receive a supplementary grant to the basic 
per pupil grant to provide additional resources needed to ensure schools can respond to the needs of 
diverse learners. The amount received is shown in the following table: 
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For grades kindergarten to nine, one student equates to one FTE.  In grades 10 through 12, students are 
funded based on a per course basis, with eight courses equating to 1.0 FTE.  
 
MECC funded student enrolment decreased from 51,143 in 2019 to 49,384 in 2022 and increased to 
50,571 in 2023. International student enrolment decreased from a high of 1,804 students in 2020 to 1,219 
students in 2022 due to the impact of the pandemic and has started to recover in 2023, with an enrolment 
of 1,327 students. 
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Expenses 
Salaries and Benefits accounted for 89.5 per cent of the Operating Fund expenses of the school district in 
2022-2023 and Services and Supplies accounted for 10.5 per cent, as illustrated in the chart below. 

This breakdown of Operating Fund expenses between Salaries and Benefits and Services and Supplies 
differs from the breakdown in both the 2022-2023 amended budget (90.0 per cent/10.0 per cent) and the 
2021-2022 actual results where Salaries and Benefits were 90.2 per cent of the total fund expenses and 
Services and Supplies were 9.8 per cent of the total. A review of the last five years shows the proportion 
of expenses for Salaries and Benefits has been gradually declining from a high of 92.4 per cent in 2020 to 
89.5 per cent in 2023. 

Salaries and Benefits 
Total salaries and benefits of $518.8 million for the 2022-2023 school year were $4.0 million higher than 
the amended budget costs and were $30.3 million higher than the 2021-2022 school year.   

Total salaries of $408.7 million were $4.4 million higher than the amended budget of $404.3 million with 
the most significant variance being in Support Staff salaries, where the actual cost was $3.6 million higher 
than the budget. Total salaries for 2022-2023 were $18.4 million higher than in 2021-2022, with Teacher 
salaries being $10.2 million higher, Educational Assistants salaries being $1.4 million higher, and Support 
Staff salaries being $4.4 million higher.  Salaries for Principals and Vice Principals, Other Professionals, and 
Substitutes were higher in total in 2022-2023 than in 2021-2022 by $2.4 million. 

Employee benefits of $110.0 million in 2022-2023 were $0.4 million lower than the $110.4 million in the 
amended budget and were $11.8 million higher than the 2021-2022 expense of $98.2 million.  

Explanations for the variances between the 2022-2023 actual expenses and the 2022-2023 amended 
budget and the 2021-2022 actual results are provided in the narrative after the chart below. 

Tota l  Salaries and 
Benefits

89.5%

Tota l  Services and 
Supplies

10.5%

Salaries & Benefits as a proportion of Total Operating Costs
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As shown in the chart below, 86 per cent of the 2022-2023 salaries were for Teachers, Support Staff, and 
Educational Assistants. 

Teachers salaries for the year approximated the amended budget and were under budget by $1.0 million, 
due primarily to higher absences in elementary schools, offset by teachers-on-call dispatched and 
vacancies in the areas of Reading Recovery and Area Counsellors. 

The increase of $10.2 million compared to the prior year was a result of $10.4 million in negotiated salary 
increases and average teacher salary changes, offset by $0.1 million enrolment driven staffing changes in 
Vancouver Learning Network and a $0.1 million prior year cost of anti-racism training for all teachers. 

Principals and Vice Principals salaries for the year were $0.1 million under budget as two positions were 
filled with on-call substitutes.  

The increase of $1.0 million from the prior year was due to wage increases. The cost of two new District 
Principal positions (the first for Learning and Instruction, and the second for Equity, Anti-racism, and Non-
Discrimination), and reclassifying the position of Director of Instruction of Employee Services from the 
Other Professionals category, were offset by higher absences in administrator positions. 

Educational Assistants salaries for the year were $1.8 million higher than budget due to general wage 
increases for Education Assistants not being included in the amended annual budget as the Ministry 
labour settlement funding was not finalized before the amended annual budget process was completed.  

The increase of $1.4 million compared to the prior year was a result of $1.8 million in negotiated wage 
increases, $0.1 million of lower leaves in Multicultural Liaison Workers positions, and $0.1 million in 
additional staffing required for summer school, offset by $0.5 million due to fewer permanent staff 
available in regular schools and $0.1 million higher absences in Indigenous Education Workers.  
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Support Staff salaries for the year were $3.6 million higher than budget mostly due to $2.3 million for 
wage increases that were not included in the amended annual budget as the Ministry labour settlement 
funding was not finalized before the amended annual budget process was completed, $0.6 million higher 
maintenance and Annual Facilities Grant costs, $0.2 million higher custodial salaries due to overtime paid 
to address staff shortages, $0.2 million in higher absences, and $0.3 million higher than budgeted benefit-
in-lieu costs related to casual staff. 

The increase of $4.4 million from the prior year was due to $2.3 million in negotiated wage increases, $1.1 
million higher custodian staff cost due to overtime paid to address staff shortages, $0.9 million of 
increased vacation taken or paid out, and $0.4 million increase in food services workers used to support 
increased meal production, offset by $0.3 million higher maintenance staff costs in the prior year due to 
addressing pandemic needs.  

Other Professionals salaries for the year approximated the amended budget but were $0.2 million under 
budget due primarily to compensation increases for excluded staff budgeted under the Operating Fund 
but incurred in the Special Purpose Funds.  

The increase from the prior year was mostly due to the $0.7 million salary increase approved by the Public 
Sector Employers’ Council, offset by $0.2 million for a Director position that is now reported under the 
Principals and Vice Principals category. Both years experienced comparable retirement and vacation 
payouts and overlapping costs for retired staff. 

Substitutes salaries for the year were $0.3 million over budget mostly due to higher replacement costs 
for administrators. Higher than budgeted elementary school replacement costs were generally offset by 
lower than budgeted replacement costs in secondary schools. 

The increase of $0.9 million from the prior year is a result of $0.6 million negotiated wage increases, a 
$0.1 million cost of a permanent substitute area counsellor used for addressing a vacancy, and $0.2 million 
higher substitute costs charged to school flex fund budgets.  In 2023 the school district continued to 
experience a 30% increase in illness related replacement costs compared to pre-pandemic years.  
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Services and Supplies 
10.5 per cent of the Operating Fund expenses in 2022-2023 related to Services and Supplies. A 
breakdown of Services and Supplies by category of spending is shown in the following graph. 

Services were $1.0 million lower than budgeted for the year mostly due to changing the category of $1.3 
million in internet services costs to Utilities, per MECC reporting instructions.  

The cost for Services was $0.2 million lower this year compared to 2021-2022. This lower cost was due to 
reclassing $1.3 million in internet services costs to Utilities, $0.2 million decreased spending for energy 
project consultants, and $0.4 million in prior year one-time projects such as interim costs for 
Superintendent recruitment, Queen Elizabeth Annex community consultation, and confined space safety 
assessments. The lower cost is offset by $1.1 million higher legal costs, $0.3 million higher student 
recruitment cost for increased international student enrolment, and $0.3 million for tree risk assessments 
and removal. 

Student Transportation expenditures were on budget and consistent with the prior year’s spending. 

Professional Development and Travel expenses were higher than budget due to the implementation of a 
collective agreement change which created a support staff training fund ($0.3 million). 

Rentals and Leases were less than $0.1 million different from the amended budget. 

Dues and Fees were $0.2 million higher than the amended budget mostly due to an adjustment to medical 
insurance fees collected for international students. 

Compared to the prior year, dues and fees were $0.2 million lower due to one-time spending for 
Indigenous Education cultural events ($0.3 million), offset by an increase in international student medical 
fees ($0.1 million). 

Services
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20.0%
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Development and 
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Upgraded seismically safe school – Cavell Elementary 

Insurance costs for the school district were higher than the budget and prior year due to a $0.1 million 
increase in fleet vehicle insurance premiums.  

Supplies were $2.9 million higher than budget mostly due to a $2.5 million increase in school generated 
funds expenses and $0.4 million in furniture purchases for classrooms budgeted under capital purchases. 

Compared to the prior year, the 2022-2023 expense was $5.5 million higher, mostly due to $4.4 million 
more school based spending related to increased school events and activities, $1.1 million increase in fuel 
costs and maintenance supplies, $0.6 million pandemic related spending, and a $0.3 million custodial 
supplies cost increase, offset by $0.9 million savings resulting from preparing all school meals instead of 
buying them.  

Utilities were $1.5 million higher than budget mostly due to reclassifying $1.3 million in internet services 
costs from Services, per Ministry reporting instructions.  

Compared to the prior year, the 2022-2023 expense was $1.8 million higher mainly due to reclassifying 
$1.3 million in internet services costs from Services and higher natural gas costs. 
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Accumulated Operating Surplus  

The Board of Education is responsible for ensuring the school district is protected financially from financial 
forecasting risk and unforeseen circumstances which could negatively impact school district operations 
and the education of students. A level of financial reserves, in the form of an accumulated operating 
surplus, is an indicator of financial health and can contribute to multi-year planning for future educational 
services and operational needs. To discharge this responsibility and to provide increased financial stability, 
effective planning, and support funding predictability, the Board established Board Policy 19 - 
Accumulated Operating Surplus. 

The Board’s accumulated operating surplus consists of internally restricted operating funds and 
unrestricted operating funds, in the following categories: 

• Internally Restricted 
o Operations spanning multiple school years 
o Anticipated unusual expenses identified 
o Nature of constraints on funds 

• Restricted for Future Capital Cost Share 
• Unrestricted Operating Surplus (Contingency) 

The policy established that the amount of Unrestricted Operating Surplus (Contingency) at the end of a 
fiscal year should be a minimum of 1.0 per cent and a maximum of 2.5 per cent of actual Operating 
Expenses of that fiscal year. 

The unaudited Schedule 2 of the Financial Statements shows an operating deficit of $7.6 million for the 
year ending June 30, 2023, after transfers for capital projects. With an opening accumulated surplus 
balance of $28.4 million, the school district’s accumulated operating surplus balance was $20.8 million on 
June 30, 2023.  
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Application of the policy resulted in the accumulated operating surplus balances as follows: 

   

  

Accumulated Operating Surplus
June 2023 June 2022

Operating Fund Accumulated Surplus
Internally Restricted (Appropriated) by the Board for:

Operations Spanning Multiple School Years
School Budget Balances 1,350,656        2,404,213       
Indigenous Education 296,275            129,985           
Online Learning Funding for Courses in Progre 424,448            279,463           
Education Plan 184,832            506,064           
Employee Services -                     142,388           
IT Capital Plan 199,478            525,010           
Facilities Upgrades 221,697            160,500           
Cafeteria Upgrades 350,000            110,000           
Health and Safety -                     109,700           
Long Range Facilities Plan Implementation 120,000            -                    
Equity and Anti-racism, Non-Discrimination 231,972            -                    
Use of Surplus for 2022-2023 Budget -                     9,817,189       
Total Operations Spanning Multiple School Ye 3,379,358        14,184,512     

Anticipated Unusual Expenses Identified
Risk Mitigation - Systems and Processes 700,000            -                    
Financial Provisions 1,200,000        -                    
Total Anticipated Unusual Expenses Identified 1,900,000        -                    

Nature of Constraints on the Funds
Grants and Donations 3,260,068        2,709,569       
Scholarships 720,039            753,692           
School Generated Funds 6,533,026        6,447,415       
Early Career Mentorship 543,264            596,163           
Total Nature of Constraints on the Funds 11,056,397      10,506,839     

Total Internally Restricted Operating Surplus 16,335,755      24,691,351     

Unrestricted Operating Surplus (Contingency) 4,457,455        3,677,837       
Total Operating Fund Accumulated Surplus 20,793,210      28,369,188     

Purpose
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Special Purpose Funds 

Special Purpose Funds are restricted funds that are designated for specific use. The school district receives 
funds from the Ministry of Education and Child Care, the Federal government and from other sources. The 
Special Purpose Funds and their intended uses are listed below. 
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Capital Fund 

The net value of capital assets (historical cost less accumulated amortization) was $991.05 million as at 
June 30, 2023 (see Schedule 4A). Of this amount, $20.78 million represents net investment in sites, 
$949.51 million in buildings, and $20.76 million in furniture and equipment, vehicles, computer software, 
and computer hardware. 

These net costs represent the historical cost net of accumulated amortization of all VSB capital assets; 
they do not reflect current market value. 

The balance in the Capital Fund at any year end is the surplus from capital operations over time that is 
invested in tangible capital assets and the local capital funds the school district has generated. At the end 
of June 2023, the balance in the Capital Fund was $51.4 million, consisting of $34.1 million of Invested in 
Tangible Capital Assets and $16.6 million in Local Capital (see Schedule 4).   

Deferred capital revenue (Schedule 4C, 4D and Note 8) includes grants and contributions received that 
are restricted by the contributor for the acquisition of tangible capital assets that meet the description of 
a restricted contribution in Treasury Board Regulation 198/2011 and is comprised of the amounts related 
to completed projects, work in progress, and the amount that is unspent.   
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The school district’s Deferred Capital Revenue balance is summarized in the table below. These funds have 
specific restrictions on their use: 

(Ministry) Restricted capital: These are funds held on behalf of the Ministry of Education and Child Care 
and represent the Ministry’s portion of proceeds on disposal of land and buildings and any surpluses from 
completed projects. The balance increased by $0.8 million this year primarily from an increase in 
investment income and the transfer of Lord Byng Secondary seismic project surpluses from Bylaw capital. 

Other Provincial capital: Funds provided by the Ministry of Children and Family Development for the 
construction of new child care spaces. 

Local Capital 
The local capital fund balance of $16.6 million captures the school district’s capital surplus from activities 
that are under the control of the school district. The primary sources of revenue in local capital are rentals 
and leases of school district facilities, investment income, and child care capital project management fees. 
Local capital is spent on minor capital projects and the interest on capital leases. Local capital is also 
decreased by transfers to Invested in Tangible Capital Assets for Work in Progress.  

The accumulated local capital surplus is planned to be spent as shown in the following table. 

Accumulated Operating Surplus
June 2023 June 2022

Capital Projects Cost Share
Eric Hamber Secondary 1,223,000        2,324,500       
Henry Hudson Elementary 722,500            972,500           
Kitsilano Secondary 52,101              284,101           
Weir Elementary - 1,132,082 

Cavell Modular Building Upgrade - 278,301 
Replacement School at Lord Roberts Annex site 13,615,941      13,016,057     
Unfunded Local Capital Commitments - (3,834,815) 
Parkade Upgrades 300,000            - 
Equipment Replacement 500,000            - 
Contingency Reserve for Local Capital 168,060            - 
Total Internally Restricted Local Capital Surplus 16,581,602      14,172,726     

Purpose
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Major Capital Projects 

Seismic Mitigation Program (SMP) 

The following schools are currently under design or construction with expected occupancy: 

• Eric Hamber Secondary – Fall 2024 
• Henry Hudson Elementary – Spring 2025 
• David Lloyd George Elementary – Fall 2023 
• Sir Wilfred Grenfell Elementary – Fall 2026 

Project Definition Reports (PDR) 

The preparation of project definition reports (PDR) for Killarney Secondary, David Thompson Secondary, 
and False Creek Elementary are presently on hold pending further direction from the MECC. The PDR for 
Sir Grenfell Elementary was in development from previous years and received funding approval in May 
2023. The PDR for Olympic Village is in development after receiving approval of the Concept Plan. The 
PDR for an addition to Henry Hudson Elementary is underway after being supported in the last Capital 
Plan Response Letter (2023/24).  

New School Construction  

 

Coal Harbour Elementary: This project includes a new school on a site next to the Coal Harbour 
Community Centre, as part of a larger City of Vancouver mixed-use development that would include child 
care and non-market housing. The construction of the school will be funded entirely by the VSB from the 
proceeds of the sale of the subsurface air parcel at the Lord Roberts Annex site to BC Hydro in 2018. 
Construction of the mixed-use development began in February 2022. The project is currently scheduled 
to be completed for occupancy by students in Winter 2024.  

School Enhancement Funded Projects (SEP) 

The School Enhancement Program provides funding to help school districts extend the life of their facilities 
through a wide range of improvement projects, including: 

• Electrical upgrades (power supply, distribution systems) 
• Energy upgrades (LED lighting, high-efficiency boilers) 
• Health and Safety upgrades (fire systems, indoor air quality) 
• Mechanical upgrades (heating, ventilation, plumbing) 
• Building enclosure upgrades (roofing, exterior walls, windows) 
• Washroom upgrades 
• Flooring upgrades 
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The following projects were completed during the year: 

The following projects are in progress: 

Carbon Neutral Capital Funded Projects (CNCP) 

The school district has received the funding to complete the heating, ventilation, and air conditioning 
(HVAC) upgrade projects summarized in the following table. 

Building Envelope Program (BEP) 

Funding is provided to help school districts with remediation of schools suffering damage from water 
ingress due to premature building envelope failure. Eligible school facilities under this program were built 
between 1980 and 2000 and have a risk assessment report facilitated by B.C. Housing. The school district 
received $34,500 for the design phase of the building envelope remediation of Sir Winston Churchill 
Secondary. The design phase is scheduled to be completed by November 2023.  

Playground Equipment Program (PEP) 

This annual funding program provides for the purchase and installation of new or replacement playground 
equipment. The program will provide capital funding grants of two different amounts - $90,000 for 
standard playground equipment, and $165,000 for universally accessible playground equipment.   

Project Type Facility Funding Spending
Fire System Upgrades Edith Cavell Elementary 152,150     148,052        
Plumbing Upgrades Edith Cavell Elementary 266,632     255,007        

Grandview Elementary 250,000     250,000        
David Livingstone Elementary 266,805     266,805        

Interior Renovation David Livingstone Elementary 231,000     148,303        
Electrical Upgrades Point Grey Secondary 300,000     300,000        

Total 1,466,587 1,368,167    

Project Type Facility Funding Spending
Expected 

Completion
Electrical Upgrades Prince of Wales Secondary 300,000     39,969          March 2024

Point Grey Secondary 300,000     18,343          March 2024
Exterior Wall System Vancouver Technical Secondary 140,000     75,023          March 2024

Captain James Cook Elementary 190,000     - March 2024
Roofing Upgrades Vancouver Technical Secondary 600,000     - September 2023

Total 1,530,000 133,335        

Project
Natural Gas 

Savings Funding Spending
Expected 

Completion
Dr. H.N. Maccorkindale Elementary 203 GJ 85,000          85,000          Completed
Charles Dickens Annex 203 GJ 90,000          90,000          Completed
Dr. George M. Weir Elementary 853 GJ 390,500        390,500        Completed
Magee Secondary 667,880        - Octoer 2024

School Status Funding
Champlain Heights Community Elementary Completed 165,000      
Dr. H.N. Maccorkindale Elementary Completed 165,000      
G T Cunningham Elementary January 2024 195,000      
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Annual Facility Grant (AFG)  

The Annual Facility Grant is funding provided by the Ministry of Education and Child Care for designated 
school capital or maintenance upgrades. $13.8 million was provided to fund the following projects in 
2023-2024.  

 
 

Child Care Centers 

 

As part of the seismic upgrades, the school district entered into agreements with the City of Vancouver to 
build new child care facilities within various schools. Costs associated with constructing these child care 
facilities are to be funded by the City of Vancouver.  

  

Project Type
Number of 

Schools
2023 

Spending
Accessibility 12 824,000      
Electrical System Upgrades 43 1,779,000   
Facility Upgrades 54 4,095,405   
Functional Improvement 43 1,422,500   
Health and Safety Upgrades 9 351,000      
Loss Prevention 2 46,000        
Mechanical System Upgrades 51 1,307,300   
Roof Replacement 8 3,090,000   
Site Upgrades 35 805,749      
Technology Infrastructure Upgrades 4 100,000      
Total 13,820,954 
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Risk Factors 

There are several risk factors that may have a financial impact on the school district, ranging from 
enrolment changes, unexpected cost pressures and lost revenues. The two most significant areas of risk 
are the financial pressure associated with the budget’s structural deficit and those identified in the 
Enterprise Risk Management review.  

Structural Deficit 

A structural deficit occurs when an organization’s ongoing expenditures are continually greater than its 
income, including government funding and other sources of revenue. If income does not cover expenses 
over time, the structural deficit will have a cumulative effect. The school district has a structural deficit 
which must be addressed to prevent ongoing deficits. 

Most of the school district’s revenues come from provincial grants, which are tied to enrolment. About 8 
per cent of revenues come from fees, rentals, international student tuition, and other sources. Fixed costs, 
however, have not declined in step with declining revenues. 

To address the structural deficit, the school district must make structural changes. This will include long-
term changes, rethinking, and restructuring operations and related costs. 

Some factors contributing to the school district’s structural deficit are: 

• Non-enrolling staffing levels higher than what’s required in the collective agreement 
• Continued use of surplus to balance the budget 
• Increasing need for School Support Workers support in schools 
• Collective agreement wage lifts not fully funded over time 
• Excluded wage lifts not funded over time 
• Expensive paramedical group insurance benefits 
• Reliance on the International Student Program 

Capital Projects  

Due to their magnitude, capital projects have the potential to significantly impact the financial position of 
the school district. There is no process to assess the risk of the entire capital program; individual project 
risk assessments must be done on a continuous basis. Project agreements with the Ministry of Education 
and Child Care contain contingencies to mitigate financial risk. Smaller projects consider contingency 
requirements when building the overall project budget and are managed internally. 

  

School Status Occupancy Cost
Lord Nelson Elementary Completed October 2019 $6.8 million
Sir Sandford Fleming Elementary Completed May 2021 $7.4 million
Lord Tennyson Elementary Completed January 2021 $8.3 million
David Lloyd George Elementary Construction Fall 2023 $7.3 million
Eric Hamber Secondary Construction Fall 2024 $8.5 million
Henry Hudson Elementary Construction Spring 2025 $10.0 million
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Other Assets 

Existing school district budget allocations are not enough to support the procurement, maintenance, or 
timely replacement of school district assets. This means that IT hardware, equipment, and vehicles are 
not refreshed on a regular basis. Any major equipment failures during 2023/24 must be funded from the 
contingency reserve.  

Enterprise Risk Management 

As part of the school district’s Enterprise Risk Management initiative, a comprehensive enterprise-wide 
risk assessment was updated in 2021. 

The risk assessment identified 20 key areas of risk. Some of the major areas of risk for the school district 
are outlined below. 

Organizational Capacity – The most significant risk factor identified was organizational capacity. The 
additional capacity placed on the organization and staff resulting from the pandemic is a concern moving 
forward, particularly around mental health and the need to hire additional staff to address needs created 
by the pandemic. There is an increased awareness of privacy and security issues around technology 
distributed to students and staff. Also, the need to stay informed of Ministry and Provincial health and 
safety directions resulted in staff being hired to update District messaging to schools.  

Facility Maintenance – The school district operates 77 elementary schools, 18 secondary schools, 12 
annexes, 8 District Schools (leased or district program sites), 6 District Support Facilities and 3 properties 
on which businesses operate for a total of 124 active facilities. The Long-Range Facilities Plan identified 
the school district has many older buildings with significant seismic safety concerns and deferred 
maintenance requirements. The capital approval process takes time and resources to get new capital 
projects up and running, and the Ministry continues to request that school districts contribute more local 
funds toward capital projects. 

Labour Disruption – The risk that an agreement cannot be reached with an employee group, leading to 
labour disruption. 

Supporting Students and Families with Special Needs and Mental Health Issues – The risk that the school 
district, due to limited funds, is challenged to fully support with resources and staffing, the learning 
experience of students with special academic, behavioural or physical needs (including accessibility). 

Key Employee Recruitment/Retention – The risk that the school district is unable to recruit and retain 
enough qualified teachers and staff in key positions to meet its needs. 

Technology Requirements – The demand for technology hardware, software and system utilization 
continues at a rapid pace. Providing the required services and ensuring that information is secure and 
protected necessitates allocating more financial resources.  Technology in support of education will allow 
the school district to implement the paradigm shift and transformational education required to be at the 
forefront and on the cutting-edge in the 21st Century. Technology in support of the Framework for 
Enhancing Student Learning and more real-time reporting on student progress is a crucial undertaking. 
The MyEdBC student administration system requires enhancements to meet the ongoing needs for 
improved data and reporting. System security remains a high concern. With that in mind new positions in 
the LIT Department will need to be created. While a multi-year plan was developed for some aspects of 
the school district’s requirements, additional resources will need to continue to be directed in this area. 
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International Education – The school district greatly relies on enrolment in the International Education 
Program to supplement Ministry of Education and Child Care funding. Many of the students who enroll in 
the program do not come to the Province until just before the start of the school year.   

Since receiving the report and updated risk register, each of the 20 risks has been assigned to a Senior 
Manager. Some managers may have multiple ownership of the risks depending on their respective 
portfolios. The Director of Risk Management has been conducting further risk analysis for each risk and 
working with the Risk Owners and other school district staff who are subject matter experts to identify 
what is driving each risk, what, if any, current mitigations may be in place, and identify future mitigations 
or opportunities for mitigation. Once future mitigations are determined, risk treatment plans will be 
developed for each risk to determine what changes need to occur and if resources or funding will be 
required to mitigate the risk.   

Contacting Management 

If you have questions about this financial report, please contact the Office of the Secretary-Treasurer at 
604.713.5080. 
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School District No. 39 (Vancouver)

MANAGEMENT REPORT

Management's Responsibility for the Financial Statements.

On behalf of School District No. 39 (Vancouver)

Signature of the Chairperson of the Board of Education

Signature of the Superintendent

Signature of the Secretary Treasurer

Version: 5411-4666-2683

The external auditors, KPMG LLP, conduct an independent examination, in accordance with Canadian 

generally accepted auditing standards, and express their opinion on the financial statements.  The external 

auditors have full and free access to financial management of School District No. 39 (Vancouver) and meet 

when required.  The accompanying Independent Auditor's Report outlines their responsibilities, the scope of 

their examination and their opinion on the School District's financial statements.

Date Signed

Date Signed

Date Signed

The accompanying financial statements of School District No. 39 (Vancouver) have been prepared by 

management in accordance with the accounting requirements of Section 23.1 of the Budget Transparency and 

Accountability Act of British Columbia, supplemented by Regulations 257/2010 and 198/2011 issued by the 

Province of British Columbia Treasury Board, and the integrity and objectivity of these statements are 

management's responsibility.  Management is also responsible for all of the notes to the financial statements and 

schedules, and for ensuring that this information is consistent, where appropriate, with the information 

contained in the financial statements.

Management is also responsible for implementing and maintaining a system of internal controls to provide 

reasonable assurance that assets are safeguarded, transactions are properly authorized and reliable financial 

information is produced.

The preparation of financial statements necessarily involves the use of estimates based on management's 

judgment particularly when transactions affecting the current accounting period cannot be finalized with 

certainty until future periods.

The Board of Education of School District No. 39 (Vancouver) (called the ''Board'') is responsible for ensuring 

that management fulfills its responsibilities for financial reporting and internal control and exercises these 

responsibilities through the Board.  The Board reviews internal financial statements on a quarterly basis and 

externally audited financial statements yearly.
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KPMG LLP  
11th Floor 777 Dunsmuir Street 
Vancouver, BC V7Y 1K3 
Canada 
Telephone (604) 691-3000 
Fax (604) 691-3031 

INDEPENDENT AUDITOR’S REPORT
To the Board of Education of School District No. 39 (Vancouver), and 

To the Minister of Education and Child Care, Province of British Columbia  

Opinion 

We have audited the financial statements of School District No. 39 (Vancouver) (the Entity), which comprise: 

• the statement of financial position as at June 30, 2023
• the statement of operations for the year then ended
• the statement of changes in net debt for the year then ended
• the statement of cash flows for the year then ended
• and notes to the financial statements, including a summary of significant accounting policies
(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements as at and for the year ended June 30, 2023 of the Entity are 
prepared, in all material respects, in accordance with the financial reporting provisions of Section 23.1 of the Budget 
Transparency and Accountability Act of the Province of British Columbia. 

Basis for Opinion 
We conducted our audit in accordance with Canadian generally accepted auditing standards.  Our responsibilities under 
those standards are further described in the “Auditor’s Responsibilities for the Audit of the Financial Statements” 
section of our auditor’s report.   

We are independent of the Entity in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in Canada and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Emphasis of Matter – Financial Reporting Framework 

We draw attention to note 2(a) to the financial statements which describes the applicable financial reporting framework 
and the significant differences between the financial reporting framework and Canadian public sector accounting 
standards.  

Our opinion is not modified in respect of this matter. 

Emphasis of Matter – Comparative Information 

We draw attention to Note 21 to the financial statements which explains that certain comparative information presented 
for the year ended June 30, 2022 has been restated. Note 21 explains the reason for the restatement and also explains 
the adjustments that were applied to restate certain comparative information. 

Our opinion is not modified in respect of this matter. 
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Other Matter – Comparative Information 
As part of our audit of the financial statements for the year ended June 30, 2023, we also audited the adjustments that 
were applied to restate certain comparative information presented for the year ended June 30, 2022. In our opinion, 
such adjustments are appropriate and have been properly applied. 

Other Information 

Management is responsible for the other information. Other information comprises: 

• Information included in Unaudited Schedules 1-4 attached to the audited financial statements

• Management’s Financial Statement Discussion and Analysis

Our opinion on the financial statements does not cover the other information and we do not and will not express any 
form of assurance conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other information identified 
above and, in doing so, consider whether the other information is materially inconsistent with the financial statements 
or our knowledge obtained in the audit, or otherwise appears to be materially misstated.   

We obtained the Information included in the Unaudited Schedules 1-4 attached to the audited financial statements and 
Management’s Financial Statement Discussion and Analysis as at the date of this auditor’s report.  If, based on the 
work we have performed on this other information, we conclude that there is a material misstatement of this other 
information, we are required to report that fact in the auditor’s report. 

We have nothing to report in this regard. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 
Management is responsible for the preparation of the financial statements in accordance with the financial reporting 
provisions of Section 23.1 of the Budget and Transparency and Accountability Act of the Province of British Columbia 
and for such internal control as management determines is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Entity’s ability to continue as a 
going concern, disclosing as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Entity or to cease operations, or has no realistic 
alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.  

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of the financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional 
judgment and maintain professional skepticism throughout the audit. 
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We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Entity's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Entity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Entity to cease to continue as a going concern.

• Communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Chartered Professional Accountants 
Vancouver, Canada 
[DATE OF APPROVAL] 
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Statement 1

2023 2022

Actual Actual

(Restated - Note 21)

$ $

Financial Assets

Cash and Cash Equivalents 260,849,132        246,302,561        

Accounts Receivable

Due from Province - Ministry of Education and Child Care 5,702,015 10,260,655          

Due from Province - Other 94,000 

Other (Note 3) 18,806,469          8,507,795 

Portfolio Investments (Note 4) 419,516 412,517 

Total Financial Assets 285,871,132        265,483,528        

Liabilities

Accounts Payable and Accrued Liabilities

Due to Province - Other 641,332 613,513 

Other (Note 5) 87,392,634          83,901,719          

Unearned Revenue (Note 6) 56,318,061          52,614,786          

Deferred Revenue (Note 7) 42,294,538          25,387,704          

Deferred Capital Revenue (Note 8) 917,555,273        860,965,554        

Employee Future Benefits (Note 9) 33,236,114          32,387,116          

Asset Retirement Obligation (Note 20) 67,117,711          67,117,711          

Capital Lease Obligations (Note 10) 3,680,067 5,524,778 

Other Liabilities 99,369 

Total Liabilities 1,208,235,730     1,128,612,250     

Net Debt (922,364,598)      (863,128,722)      

Non-Financial Assets

Tangible Capital Assets (Note 11) 991,045,169        940,474,668        

Prepaid Expenses 1,686,027 1,431,188 

Supplies Inventory 1,112,118 988,979 

Total Non-Financial Assets 993,843,314        942,894,835        

Accumulated Surplus (Deficit) (Note 16) 71,478,716          79,766,113          

Accumulated Surplus (Deficit) is comprised of:

Accumulated Surplus (Deficit) from Operations 71,478,716          79,766,113          

Accumulated Remeasurement Gains (Losses)

71,478,716          79,766,113          

Signature of the Chairperson of the Board of Education

Signature of the Superintendent

Signature of the Secretary Treasurer

School District No. 39 (Vancouver)
Statement of Financial Position

As at June 30, 2023

Date Signed

Date Signed

Date Signed

Approved by the Board

The accompanying notes are an integral part of these financial statements.
Version: 5411-4666-2683
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Statement 2

2023 2023 2022

Budget Actual Actual

(Note 14) (Restated - Note 21)

$ $ $

Revenues

Provincial Grants

Ministry of Education and Child Care 585,822,404        590,032,562        547,615,755        

Other 6,036,065 7,910,330 7,310,002 

Federal Grants 2,720,926 2,686,892 2,381,164 

Tuition 22,527,764          23,467,077          22,276,057          

Other Revenue 22,235,501          27,837,780          25,412,788          

Rentals and Leases 7,243,713 7,727,957 9,446,489 

Investment Income 5,902,306 7,232,917 2,015,598 

Amortization of Deferred Capital Revenue 24,706,427          24,553,444          22,432,349          

Total Revenue 677,195,106        691,448,959        638,890,202        

Expenses

Instruction 552,425,182        556,351,264        517,042,506        

District Administration 24,343,293          26,288,842          23,347,664          

Operations and Maintenance 111,385,885        113,433,643        106,483,763        

Transportation and Housing 3,504,294 3,477,279 3,487,561 

Debt Services 187,527 185,328 110,798 

Total Expense 691,846,181        699,736,356        650,472,292        

Surplus (Deficit) for the year (14,651,075)        (8,287,397) (11,582,090)        

Accumulated Surplus (Deficit) from Operations, beginning of year 79,766,113          91,348,203          

Accumulated Surplus (Deficit) from Operations, end of year 71,478,716          79,766,113          

School District No. 39 (Vancouver)
Statement of Operations

Year Ended June 30, 2023

The accompanying notes are an integral part of these financial statements.
Version: 5411-4666-2683
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Statement 4

2023 2023 2022

Budget Actual Actual

(Note 14) (Restated - Note 21)

$ $ $

Surplus (Deficit) for the year (14,651,075)        (8,287,397) (11,582,090)        

Effect of change in Tangible Capital Assets

Acquisition of Tangible Capital Assets (103,316,622)      (84,917,201)        (108,904,130)      

Amortization of Tangible Capital Assets 34,431,463          34,346,700          32,389,948          

Total Effect of change in Tangible Capital Assets (68,885,159)        (50,570,501)        (76,514,182)        

Acquisition of Prepaid Expenses (8,364,408) (3,811,474) 

Use of Prepaid Expenses 8,109,569 4,364,908 

Acquisition of Supplies Inventory (1,853,639) (1,612,433) 

Use of Supplies Inventory 1,730,500 1,572,421 

Total Effect of change in Other Non-Financial Assets - (377,978) 513,422 

(Increase) Decrease in Net Debt, before Net Remeasurement Gains (Losses) (83,536,234)        (59,235,876)        (87,582,850)        

Net Remeasurement Gains (Losses)

(Increase) Decrease in Net Debt (59,235,876)        (87,582,850)        

Net Debt, beginning of year (863,128,722)      (775,545,872)      

Net Debt, end of year (922,364,598)      (863,128,722)      

School District No. 39 (Vancouver)
Statement of Changes in Net Debt

Year Ended June 30, 2023

The accompanying notes are an integral part of these financial statements.
Version: 5411-4666-2683
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Statement 5

2023 2022

Actual Actual

(Restated - Note 21)

$ $

Operating Transactions

Surplus (Deficit) for the year (8,287,397)         (11,582,090)       

Changes in Non-Cash Working Capital

Decrease (Increase)

Accounts Receivable (5,834,034)         (8,365,678)         

Supplies Inventories (123,139) (40,012) 

Prepaid Expenses (254,839) 553,437 

Increase (Decrease)

Accounts Payable and Accrued Liabilities 3,518,734 (2,826,258)         

Unearned Revenue 3,703,275 497,322 

Deferred Revenue 16,906,834        57,254 

Employee Future Benefits 848,998 1,313,813          

Other Liabilities (99,369) (262,381) 

Amortization of Tangible Capital Assets 34,346,700        32,389,948        

Amortization of Deferred Capital Revenue (24,553,444)       (22,432,349)       

Insurance Claim (711) 

Total Operating Transactions 20,172,319        (10,697,705)       

Capital Transactions

Tangible Capital Assets Purchased (2,648,014)         (2,782,887)         

Tangible Capital Assets -WIP Purchased (81,926,677)       (102,094,963)     

Total Capital Transactions (84,574,691)       (104,877,850)     

Financing Transactions

Capital Revenue Received 81,143,163        100,339,251      

Capital Lease Payments (2,187,221)         (2,422,020)         

Total Financing Transactions 78,955,942        97,917,231        

Investing Transactions

Investments in Portfolio Investments (6,999) 7,885 

Total Investing Transactions (6,999) 7,885 

Net Increase (Decrease) in Cash and Cash Equivalents 14,546,571        (17,650,439)       

Cash and Cash Equivalents, beginning of year 246,302,561      263,953,000      

Cash and Cash Equivalents, end of year 260,849,132      246,302,561      

Cash and Cash Equivalents, end of year, is made up of:

Cash 260,849,132      246,302,561      

260,849,132      246,302,561      

School District No. 39 (Vancouver)
Statement of Cash Flows

Year Ended June 30, 2023

The accompanying notes are an integral part of these financial statements.
Version: 5411-4666-2683
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SCHOOL DISTRICT No. 39 (Vancouver) 
NOTES TO FINANCIAL STATEMENTS FOR THE YEAR 

ENDED JUNE 30, 2023  

Page 9 

1 Authority and Purpose 

The School District, established on April 12, 1946, operates under authority of the School Act of 
British Columbia as a corporation under the name of "The Board of Education of School District 
No. 39 (Vancouver)", and operates as "School District No. 39 (Vancouver)."  A Board of Education 
(Board) elected for a four-year term governs the School District.  The School District provides 
educational programs to students enrolled in schools in the District, and is principally funded by the 
Province of British Columbia through the Ministry of Education and Child Care.  School District 
No. 39 (Vancouver) is exempt from federal and provincial income taxes. 

2 Summary of Significant Accounting Policies 

a) Basis of Accounting

These financial statements have been prepared in accordance with Section 23.1 of the Budget
Transparency and Accountability Act of the Province of British Columbia.  This Section requires
that the financial statements be prepared in accordance with Canadian public sector accounting
standards except in regard to the accounting for government transfers as set out in Notes 2(f) and
2(n).

In November 2011, Treasury Board provided a directive through Restricted Contributions
Regulation 198/2011 providing direction for the reporting of restricted contributions whether they
are received or receivable by the School District before or after this regulation was in effect.

As noted in Notes 2(f) and 2(n), Section 23.1 of the Budget Transparency and Accountability Act
and its related regulations require the School District to recognize government transfers for the
acquisition of capital assets into revenue on the same basis as the related amortization expense. As
these transfers do not contain stipulations that create a liability, Canadian public sector accounting
standards would require these grants to be fully recognized into revenue.

b) Cash and Cash Equivalents

Cash and cash equivalents include cash and securities that are readily convertible to known amounts
of cash and that are subject to an insignificant risk of change in value.  These cash equivalents
generally have a maturity of three months or less at acquisition and are held for the purpose of
meeting short-term cash commitments rather than for investing.

c) Accounts Receivable

Accounts receivable are measured at amortized cost and shown net of allowance for doubtful
accounts.
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SCHOOL DISTRICT No. 39 (Vancouver) 
NOTES TO FINANCIAL STATEMENTS FOR THE YEAR 

ENDED JUNE 30, 2023  

Page 10 

d) Portfolio Investments

The School District has investments in Guaranteed Investment Certificates (GIC’s) and bonds that
have a period to maturity of greater than three months at the time of acquisition. These investments
are not quoted in an active market and are reported at amortized cost, and the associated transaction
costs are added to the carrying value of these investments upon initial recognition. Transaction costs
are incremental costs directly attributable to the acquisition or issuance of a financial asset.

e) Unearned Revenue

Unearned revenue includes tuition fees received for courses to be delivered in future periods, receipt
of proceeds for services or products to be delivered in a future period and the remaining balance of a
99-year ground lease. For tuition fees and the receipt of proceeds for services or products to be
delivered, revenue will be recognized in that future period when the courses, services, or products
are provided. For the ground lease, revenue will be recognized on a straight-line basis over the
remaining term of the lease.

f) Deferred Revenue and Deferred Capital Revenue

Deferred revenue includes contributions received with stipulations that meet the description of
restricted contributions in the Restricted Contributions Regulation 198/2011 issued by Treasury
Board.  When restrictions are met, deferred revenue is recognized as revenue in the fiscal year in a
manner consistent with the circumstances and evidence used to support the initial recognition of the
contributions received as a liability, as detailed in Note 2(n).

Funding received for the acquisition of depreciable tangible capital assets is recorded as deferred
capital revenue and amortized over the life of the asset acquired as revenue in the statement of
operations.  This accounting treatment is not consistent with the requirements of Canadian public
sector accounting standards which require that government transfers be recognized as revenue when
approved by the transferor and eligibility criteria have been met, unless the transfer contains a
stipulation that creates a liability, in which case the transfer is recognized as revenue over the period
that the liability is extinguished.

g) Employee Future Benefits

i) Post-employment benefits

The School District provides certain post-employment benefits, including vested and non-vested
benefits, for certain employees pursuant to certain contracts and union agreements. The School
District accrues its obligations and related costs, including both vested and non-vested benefits
under employee future benefit plans. Benefits include vested sick leave, accumulating non- 
vested sick leave, early retirement, retirement/severance, vacation, overtime and death benefits.
The benefits cost is actuarially determined using the projected unit credit method pro-rated on
service and using management’s best estimate of expected salary escalation, termination rates,
retirement rates and mortality.
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SCHOOL DISTRICT No. 39 (Vancouver) 
NOTES TO FINANCIAL STATEMENTS FOR THE YEAR 

ENDED JUNE 30, 2023  
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The discount rate used to measure obligations is based on the cost of borrowing.  The cumulative 
unrecognized actuarial gains and losses are amortized over the expected average remaining 
service lifetime of active employees covered under the plan.   

The most recent valuation of the obligation was performed at March 31, 2022 and projected to 
March 31, 2025.  The next valuation will be performed at March 31, 2025 for use at June 30, 
2025.  For the purposes of determining the financial position of the plans and the employee 
future benefit costs, a measurement date of March 31 was adopted for all periods subsequent to 
July 1, 2004. 

ii) Pension Plans

The School District and its employees make contributions to the Teachers’ Pension Plan and
Municipal Pension Plan.  The plans are multi-employer plans where assets and obligations are
not separated. The costs are expensed as incurred.

h) Tangible Capital Assets

• Tangible capital assets acquired or constructed are recorded at cost which includes amounts
that are directly related to the acquisition, design, construction, development, improvement
or betterment of the assets.  Cost also includes overhead directly attributable to construction,
as well as interest costs that are directly attributable to the acquisition or construction of the
asset.

• Donated tangible capital assets are recorded at their fair market value on the date of
donation, except in circumstances where fair value cannot be reasonably determined in
which case the assets are recognized at nominal value.  Transfers of capital assets from
related parties are recorded at carrying value.

• Work-in-progress is recorded as an acquisition to the applicable asset class at substantial
completion.

• Tangible capital assets are written down to residual value when conditions indicate they no
longer contribute to the ability of the School District to provide services or when the value of
future economic benefits associated with the sites and buildings are less than their net book
value.  The write-downs are accounted for as expenses in the Statement of Operations.

• Buildings that are demolished or destroyed are written-off.
• Works of art, historic assets and other intangible assets are not recorded as assets in these

financial statements.
• The cost, less residual value, of tangible capital assets (excluding sites), is amortized on a

straight-line basis over the estimated useful life of the asset.  It is management’s
responsibility to determine the appropriate useful lives for tangible capital assets.  These
useful lives are reviewed on a regular basis or if significant events indicate the need to revise.
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SCHOOL DISTRICT No. 39 (Vancouver) 
NOTES TO FINANCIAL STATEMENTS FOR THE YEAR 

ENDED JUNE 30, 2023  
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Estimated useful life is as follows: 

Buildings 40 years 
Furniture & Equipment 10 years 
Vehicles 10 years 
Computer Software 5 years 
Computer Hardware 5 years 

i) Asset Retirement Obligations

A liability is recognized when, as at the financial reporting date:
(a) there is a legal obligation to incur retirement costs in relation to a tangible capital asset;
(b) the past transaction or event giving rise to the liability has occurred;
(c) it is expected that future economic benefits will be given up; and
(d) a reasonable estimate of the amount can be made.

The liability for the removal of asbestos and other hazardous material in several of the buildings 
owned by the School District has been initially recognized using the modified retroactive method.  
The liability has been measured at current cost as the timing and amounts of future cash flows 
cannot be estimated.  The resulting costs have been capitalized into the carrying amount of tangible 
capital assets and are being amortized on the same basis as the related tangible capital asset (see 
Note 2h). Assumptions used in the calculations are reviewed annually. 

j) Capital Leases

Leases that, from the point of view of the lessee, transfer substantially all the benefits and risks
incident to ownership of the property to the School District are considered capital leases.  These are
accounted for as an asset and an obligation.  Capital lease obligations are recorded at the present
value of the minimum lease payments excluding executory costs, e.g., insurance or maintenance
costs.  The discount rate used to determine the present value of the lease payments is the lower of
the School District’s rate for incremental borrowing or the interest rate implicit in the lease.

All other leases are accounted for as operating leases and the related payments are charged to
expenses as incurred.

k) Prepaid Expenses

Prepaid annual maintenance contracts, prepaid rent and membership dues are included as a prepaid
expense and stated at acquisition cost, and are charged to expense over the periods expected to
benefit from it.
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SCHOOL DISTRICT No. 39 (Vancouver) 
NOTES TO FINANCIAL STATEMENTS FOR THE YEAR 
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l) Supplies Inventory

Supplies inventory held for consumption or use are recorded at the lower of historical cost and
replacement cost.

m) Funds and Reserves

Certain amounts, as approved by the Board, are set aside in accumulated surplus for future operating
and capital purposes.  Transfers to and from funds and reserves are an adjustment to the respective
fund when approved.

n) Revenue Recognition

Revenues are recorded on an accrual basis in the period in which the transactions or events occurred
that gave rise to the revenues, the amounts are considered to be collectible and can be reasonably
estimated.

Contributions received, or where eligibility criteria have been met, are recognized as revenue except
where the contribution meets the criteria for deferral as described below.  Eligibility criteria are the
criteria that the School District has to meet in order to receive the contributions, including
authorization by the transferring government.

For contributions subject to a legislative or contractual stipulation or restriction as to their use,
revenue is recognized as follows:

• non-capital contributions for specific purposes are recorded as deferred revenue and
recognized as revenue in the year related expenses are incurred;

• contributions restricted for site acquisitions are recorded as revenue when the sites are
purchased; and

• contributions restricted for tangible capital assets acquisitions other than sites are recorded as
deferred capital revenue and amortized over the useful life of the related assets.

Donated tangible capital assets other than sites are recorded at fair market value and amortized over 
the useful lives of the assets.  Donated sites are recorded as revenue at fair market value when 
received or receivable. 

The accounting treatment for restricted contributions that are government transfers is not consistent 
with the requirements of Canadian public sector accounting standards which require that 
governments transfers be recognized as revenue when approved by the transferor and eligibility 
criteria have been met, unless the transfer contains a stipulation that meets the criteria for liability 
recognition, in which case the transfer is recognized over the period that the liability is extinguished.  

Revenue related to fees or services received in advance of the fee being earned or the service is 
performed is deferred and recognized when the fee is earned or service performed. 
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Investment income is reported in the period earned.  When required by the funding party or related 
Act, investment income earned on deferred revenue is added to the deferred revenue balance. 

o) Expenditures

Expenses are reported on an accrual basis.  The cost of all goods consumed and services received
during the year is expensed.

Categories of Salaries 
• Principals, Vice-Principals, and Directors of Instruction employed under an administrative

officer contract are categorized as Principals and Vice-Principals.
• The Superintendent, Deputy Superintendent, Associate Superintendents, Secretary-Treasurer,

Assistant Secretary-Treasurer, Trustees and other employees excluded from union contracts
are categorized as Other Professionals.

Allocation of Costs 
• Operating expenses are reported by function, program, and object. Whenever possible

expenditures are determined by actual identification.  Additional costs pertaining to specific
instructional programs, such as special and aboriginal education, are allocated to these
programs.  All other costs are allocated to related programs.

• Actual salaries of personnel assigned to two or more functions or programs are allocated
based on the time spent in each function and program.  School-based clerical salaries are
allocated to school administration and partially to other programs to which they may be
assigned.  Principals’ and Vice-Principals’ salaries are allocated to school administration and
may be partially allocated to other programs to recognize their other responsibilities.

• Employee benefits and allowances are allocated to the same programs, and in the same
proportions, as the individual’s salary.

• Supplies and services are allocated based on actual program identification.

p) Financial Instruments

A contract establishing a financial instrument creates, at its inception, rights and obligations to
receive or deliver economic benefits.  The financial assets and financial liabilities portray these
rights and obligations in the financial statements.  The School District recognizes a financial
instrument when it becomes a party to a financial instrument contract.

Financial instruments consist of cash and cash equivalents, portfolio investments, accounts
receivable, accounts payable and other current liabilities.

Except for portfolio investments in equity instruments quoted in an active market, or items
designated by management, that are recorded at fair value, all financial assets and liabilities are
recorded at cost or amortized cost and the associated transaction costs are added to the carrying
value of these investments upon initial recognition.  Transaction costs are incremental costs directly
attributable to the acquisition or issue of a financial asset or a financial liability.
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The School District has not invested in any equity instruments that are actively quoted in the market 
and has not designated any financial instruments to be recorded at fair value.  The School District 
has no instruments in the fair value category. 
For financial instruments measured using amortized cost, the effective interest rate method is used to 
determine interest revenue or expense.  Interest and dividends attributable to financial instruments 
are reported in the statement of operations.   
 
Unless otherwise noted, it is management’s opinion that the School District is not exposed to 
significant interest, currency or credit risks arising from its financial instruments.  The fair values of 
these financial instruments approximate their carrying value, unless otherwise noted. 
 
All financial assets except derivatives are tested annually for impairment.  When financial assets are 
impaired, impairment losses are recorded in the statement of operations.  A write-down of a 
portfolio investment to reflect a loss in value is not reversed for a subsequent increase in value.  

 
q) Liability for Contaminated Sites  

 
Contaminated sites are a result of contamination being introduced into air, soil, water or sediment of 
a chemical, organic or radioactive material or live organism that exceeds an environmental 
standard.  The liability is recorded net of any expected recoveries.  A liability for remediation of 
contaminated sites is recognized when a site is not in productive use and all the following criteria are 
met: 

• an environmental standard exists; 
• contamination exceeds the environmental standard; 
• the School District: 

o is directly responsible; or 
o accepts responsibility;  

• it is expected that future economic benefits will be given up; and 
• a reasonable estimate of the amount can be made. 

 
The liability is recognized as management’s estimate of the cost of post-remediation including 
operation, maintenance and monitoring that are an integral part of the remediation strategy for a 
contaminated site. 

 
r) Measurement Uncertainty 

 
Preparation of financial statements in accordance with the basis of accounting described in Note 2(a) 
requires management to make estimates and assumptions that impact reported amounts of assets and 
liabilities at the date of the financial statements and revenues and expenses during the reporting 
periods.  Significant areas requiring the use of management estimates relate to the potential 
impairment of assets, liabilities for contaminated sites, rates for amortization and estimated 
employee future benefits.  Actual results could differ from those estimates.  
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3 Other Receivables 

Other Receivables includes an amount for unpaid ground lease revenue.  Due to uncertainty 
surrounding the collectability of this amount it is included in Allowance for Doubtful Accounts 
(refer to Note 18, Contingent Assets). 

4 Portfolio Investments  

GIC’s included in portfolio investments are held with local banking institutions and earn average 
interest at 4.83% (2022 – 1.54%).  Senior government bonds held earn average interest at 2.51% 
(2022 – 2.53%). 

5 Accounts Payable and Accrued Liabilities – Other 
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6 Unearned Revenue 
 

 
 
 
7 Deferred Revenue 
 

Deferred revenue includes unspent grants and contributions received that meet the description of a 
restricted contribution in the Restricted Contributions Regulation 198/2011 issued by the Treasury 
Board, i.e., the stipulations associated with those grants and contributions have not yet been fulfilled. 
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8 Deferred Capital Revenue 
 

Deferred Capital Revenue (DCR) includes grants and contributions received that are restricted by 
the contributor for the acquisition of tangible capital assets that meet the description of a restricted 
contribution in Regulation 198/2011 issued by the Treasury Board.  Once spent, the contributions 
are amortized into revenue over the life of the asset acquired.  
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9 Employee Future Benefits 
 

Benefits include vested sick leave, accumulating non-vested sick leave, early retirement, 
retirement/severance, vacation, overtime and death benefits.  Funding is provided when the benefits  
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are paid and accordingly, there are no plan assets.  Although no plan assets are uniquely identified, 
the School District has provided for the payment of these benefits.  
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The impact of changes in assumptions between the March 31, 2023 measurement date and June 30, 
2023 reporting date have been considered and are not considered to be material. 

 
 
10 Capital Lease Obligations  
 

Repayments are due as follows: 
 

 
 
 

30-Jun-23 30-Jun-22
Assumptions
Discount Rate - April 1 3.25% 2.50%
Discount Rate - March 31 4.00% 3.25%
Long Term Salary Growth - April 1 2.50% + seniority 2.50% + seniority
Long Term Salary Growth - March 31 2.50% + seniority 2.50% + seniority
EARSL - March 31 11.00       11.00       
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11 Tangible Capital Asset 
 

 
 

As at June 30, 2023 there was work in progress of $130,074,654 (2022: $157,375,296) included in 
Buildings and Furniture & Equipment and not being amortized.  Amortization of these assets will 
commence when the asset is put into service. 
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Included within tangible capital assets purchases is $342,510 (2022: $4,026,280) of assets acquired 
through capital lease. 
 
 

12 Employee Pension Plans 
 

The School District and its employees contribute to the Teachers’ Pension Plan and Municipal 
Pension Plan (jointly trusteed pension plans).  The boards of trustees for these plans, representing 
plan members and employers, are responsible for administering the pension plans, including 
investing assets and administering benefits.  The plans are multi-employer defined benefit pension 
plans.  Basic pension benefits are based on a formula. As at December 31, 2022, the Teachers’ 
Pension Plan has about 51,000 active members and approximately 41,000 retired members. As of 
December 31, 2022, the Municipal Pension Plan has about 240,000 active members, including 
approximately 30,000 from school districts. 

 
Every three years, an actuarial valuation is performed to assess the financial position of the plans 
and adequacy of plan funding.  The actuary determines an appropriate combined employer and 
member contribution rate to fund the plans.  The actuary’s calculated contribution rate is based on 
the entry-age normal cost method, which produces the long-term rate of member and employer 
contributions sufficient to provide benefits for average future entrants to the plans.  This rate may 
be adjusted for the amortization of any actuarial funding surplus and will be adjusted for the 
amortization of any unfunded actuarial liability.  

 
The most recent actuarial valuation of the Teachers’ Pension Plan as at December 31, 2020, 
indicated a $1,584 million surplus for basic pension benefits on a going concern basis.   
 
The most recent actuarial valuation for the Municipal Pension Plan as at December 31, 2021, 
indicated a $3,761 million funding surplus for basic pension benefits on a going concern basis.   
 
The School District paid $46,976,307 (2022 - $45,442,073) for employer contributions to these 
plans in the year ended June 30, 2023.  
 
The next valuation for the Teachers’ Pension Plan will be as at December 31, 2023. The next 
valuation for the Municipal Pension Plan will be as at December 31, 2024, with results available in 
2025.  
 
Employers participating in the plans record their pension expense as the amount of employer 
contributions made during the fiscal year (defined contribution pension plan accounting). This is 
because the plans record accrued liabilities and accrued assets for each plan in aggregate, resulting 
in no consistent and reliable basis for allocating the obligation, assets and cost to individual 
employers participating in the plans. 
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13 Contractual Obligations  
 

The School District has entered into a number of multiple-year contracts for the delivery of services 
and the construction of tangible capital assets.  These contractual obligations will become liabilities 
in the future when the terms of the contracts are met. 
 

 
 
 
14 Budget Figures 
 

Budget figures reflect the amended annual budget approved by the Board on February 27, 2023.  
The District has elected to present the amended annual budget as it reflects a budget based on 
funding as a result of final enrollment numbers versus estimated annual projections.  As the 2022/23 
Amended Annual Budget is used for comparative purposes, a reconciliation between the 2022/23 
Annual and the 2022/23 Amended Annual Budgets is provided: 

 

 
 

Agenda Package Page 94 of 134



SCHOOL DISTRICT No. 39 (Vancouver) 
NOTES TO FINANCIAL STATEMENTS FOR THE YEAR 

ENDED JUNE 30, 2023  
 
 

Page 25 
 

 
 
 
15 Expense by Object 
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16 Accumulated Surplus 
30-Jun-23 30-Jun-22

Capital Fund Accumulated Surplus
Internally Restricted (Appropriated) by the Board for:

Capital Projects Cost Share
Eric Hamber Secondary 1,223,000$       2,324,500$       
Henry Hudson Elementary 722,500           972,500           
Kitsilano Secondary 52,101             284,101           
Weir Elementary - 1,132,082 

Cavell Modular Building Upgrade - 278,301 
Replacement School at Lord Roberts Annex site 13,615,941       13,016,057 
Unfunded Local Capital Commitments - (3,834,815) 
Parkade Upgrades 300,000           
Equipment Replacement 500,000           
Contingency Reserve for Local Capital 168,060           
Total Internally Restricted Local Capital Surplus 16,581,602    14,172,726    
Invested in Tangible Capital Assets 34,103,904    37,224,199    

Total Capital Fund Accumulated Surplus 50,685,506    51,396,925    

Operating Fund Accumulated Surplus
Internally Restricted (Appropriated) by the Board for:

Operations Spanning Multiple School Years
School Budget Balances 1,350,656        2,404,213        
Indigenous Education 296,275           129,985           
Online Learning Funding for Courses in Progress 424,448           279,463           
Education Plan 184,832           506,064           
Employee Services - 142,388 
IT Capital Plan 199,478           525,010 
Facilities Upgrades 221,697           160,500 
Cafeteria Upgrades 350,000           110,000 
Health and Safety - 109,700 
Long Range Facilities Plan Implementation 120,000           - 
Equity and Anti-racism, Non-Discrimination 231,972           - 
Use of Surplus for 2022/23 Budget - 9,817,189 
Total Operations Spanning Multiple School Years 3,379,358      14,184,512    

Anticipated Unusual Expenses Identified
Risk Mitigation - Systems and Processes 700,000           - 
Financial Provisions 1,200,000        - 
Total Anticipated Unusual Expenses Identified 1,900,000      - 

Nature of Constraints on the Funds
Grants and Donations 3,260,068        2,709,569        
Scholarships 720,039           753,692           
School Generated Funds 6,533,026        6,447,415        
Early Career Mentorship 543,264           596,163           
Total Nature of Constraints on the Funds 11,056,397    10,506,839       

Total Internally Restricted Operating Surplus 16,335,755    24,691,351    
- 

Unrestricted Operating Surplus (Contingency) 4,457,455      3,677,837      
Total Operating Fund Accumulated Surplus 20,793,210    28,369,188    

Accumulated Surplus 71,478,716$  79,766,113$  
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17 Interfund Transfers 
 

Interfund Transfers between the operating, special purpose and capital funds for the year were as 
follows: 

 
• $1,733,877 from operating to capital for capital assets purchased 
• $635,836 from special purpose to capital for capital assets purchased 
• $2,361,451 from operating to capital for capital lease payments 
• $11,098 from special purpose to capital for capital lease payments 

 
 
18  Contingent Assets 
 

In fiscal 2018-19 the School District entered into an agreement with BC Hydro for the sale of an 
underground air parcel at Lord Roberts Annex for the construction of an electrical substation.  As a 
result of that sale, a contingent asset exists in the form of a construction lease starting August 1, 
2024.  The issuance of the construction lease in 2024 is dependent on BC Hydro receiving a 
Certificate of Public Convenience and Necessity from the British Columbia Utilities Commission 
for the construction of the substation.  Originally the construction lease was to commence in 2023 
but the School District has provided notice of a one-year delay to BC Hydro as per the terms of the 
agreement.   
 
In January 2022 the School District received an arbitration award regarding the annual ground lease 
rent for the site on which Kingsgate Mall occupies.  The District has invoiced the tenant annual rent 
based on the arbitration ruling.  The tenant has appealed the arbitration decision and is paying a 
lower amount of rent.  The collectability of the amount invoiced is dependent on the outcome of the 
appeal.     
 
Contingent assets are not recorded in the financial statements.  
 

 
19 Contingent Liabilities 
 

As per a directive from the Ministry of Education and Child Care, any funding for Remedy with the 
Classroom Enhancement Fund requires an agreement for payout with the School District’s teachers’ 
associations.  On June 30, 2023 the District did not have agreements with the teachers’ associations, 
and the amount and likelihood of a payout are not measurable. 
 
In the ordinary course of operations, the School District has legal proceedings brought against it. It 
is the opinion of management that final determination of these claims will not have a material effect 
on the financial position or operations of the School District. 
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20 Asset Retirement Obligation 
 

Legal liabilities exist for the removal and disposal of asbestos and other environmentally hazardous 
materials (lead in paint, fuel tanks) within some School District owned buildings that will undergo 
major renovations or demolition in the future.  A reasonable estimate of the fair value of the obligation 
has been recognized using the modified retroactive approach as at July 1, 2022 (see Note 21 – Prior 
Period Adjustment – Change in Accounting Policy).  The obligation has been measured at current cost 
as the timing of future cash flows cannot be reasonably determined.  These costs have been capitalized 
as part of the assets’ carrying value and are amortized over the assets’ estimated useful lives. 
 

 
 
 

21 Prior Period Adjustment – Change in Accounting Policy 
 
On July 1, 2022 the School District adopted Canadian public sector accounting standard PS 3280 
Asset Retirement Obligations. This new standard addresses the recognition, measurement, 
presentation and disclosure of legal obligations associated with the retirement of certain tangible 
capital assets such as asbestos removal in buildings that will undergo major renovation or demolition 
in the future (see Note 20). This standard was adopted using the modified retroactive approach which 
results in the restatement of comparative information as at and for the year ended June 30, 2022.  
 
On July 1, 2022 the School District recognized an asset retirement obligation relating to several owned 
buildings that contain asbestos and other hazardous materials (lead in paint, fuel tanks). The liability 
has been measured at current cost as the timing and amounts of future cash flows cannot be estimated. 
The associated costs have been reported as an increase to the carrying value of the associated tangible 
capital assets. Accumulated amortization has been recorded from the later of, the date of acquisition 
of the related asset or April 1, 1988 (effective date of the Hazardous Waste Regulation (April 1, 1988) 
– Part 6 – Management of Specific Hazardous Wastes). 
 
The impact of the prior period adjustment on the June 30, 2022 comparative amounts is as follows: 
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22 Economic Dependence 

The operations of the School District are dependent on continued funding from the Ministry of 
Education and Child Care and various governmental agencies to carry out its programs.  These 
financial statements have been prepared on a going concern basis. 

23 Related Party Transactions 

The School District is related through common ownership to all Province of British Columbia 
ministries, agencies, school districts, health authorities, colleges, universities and crown 
corporations.  The School District is also related to key management personnel who have the 
authority and responsibility for planning, directing and controlling the activities of the District.  The 
key management personnel are the Board of Education, Superintendent of Schools and the Secretary 
Treasurer.  All transactions with these entities, unless disclosed separately, are considered to be in 
the normal course of operations and are recorded at the exchange amount. 

24 Risk Management 

The School District has exposure to the following risks from its use of financial instruments: credit 
risk, market risk and liquidity risk.  

The Board ensures that the School District has identified its risks and ensures that management 
monitors and controls them.  

a) Credit risk

Credit risk is the risk of financial loss to an institution if a customer or counterparty to a financial
instrument fails to meet its contractual obligations.  Such risks arise principally from certain
financial assets held consisting of cash, amounts receivable and investments.

It is management’s opinion that the School District is not exposed to significant credit risk
associated with its cash deposits and investments as they are held by recognized British
Columbia institutions and the School District invests solely in guaranteed investment
certificates, term deposits, Senior Government Bonds and the Central Deposit Program of BC.

b) Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices.  Market risk is comprised of currency risk and
interest rate risk.

Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in the foreign exchange rates.
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It is management’s opinion that the School District is not exposed to significant currency risk, as 
amounts held and purchases made in foreign currency are insignificant.  
 
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will 
fluctuate because of changes in the market interest rates.  The School District is exposed to 
interest rate risk through its investments.  It is management’s opinion that the School District is  
not exposed to significant interest rate risk because it invests solely in guaranteed investment 
certificates, term deposits, and Senior Government Bonds. 

 
c)   Liquidity risk  

 
Liquidity risk is the risk that the School District will not be able to meet its financial obligations 
as they become due.  
 
The School District manages liquidity risk by continually monitoring actual and forecasted cash 
flows from operations and anticipated investing activities to ensure, as far as possible, that it will 
always have sufficient liquidity to meet its liabilities when due, under both normal and stressed 
conditions, without incurring unacceptable losses or risking damage to the School District’s 
reputation. 
 
Risk management and insurance services for all School Districts in British Columbia are 
provided by the Risk Management Branch of the Ministry of Finance.  There have been no 
changes to risk exposure from 2022 related to credit, market or liquidity risks. 

 
 
25 Comparative Figures 

 
Certain comparative figures have been restated where necessary to conform with the presentation 
and disclosures in the current year. 
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Schedule 1 (Unaudited)

2023 2022

Operating Special Purpose Capital Actual Actual

Fund Fund Fund (Restated - Note 21)

$ $ $ $ $

Accumulated Surplus (Deficit), beginning of year 28,369,188          51,396,925          79,766,113          158,354,590        

Prior Period Adjustments (67,006,387)         

Accumulated Surplus (Deficit), beginning of year, as restated 28,369,188          -                           51,396,925          79,766,113          91,348,203          

Changes for the year

Surplus (Deficit) for the year (3,480,650)           646,934               (5,453,681)           (8,287,397)           (11,582,090)         

Interfund Transfers

Tangible Capital Assets Purchased (1,733,877)           (635,836)              2,369,713            -                           

Other (2,361,451)           (11,098)                2,372,549            -                           

Net Changes for the year (7,575,978)           -                           (711,419)              (8,287,397)           (11,582,090)         

Accumulated Surplus (Deficit), end of year - Statement 2 20,793,210          -                           50,685,506          71,478,716          79,766,113          

School District No. 39 (Vancouver)
Schedule of Changes in Accumulated Surplus (Deficit) by Fund

Year Ended June 30, 2023

Version: 5411-4666-2683
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Schedule 2 (Unaudited)

2023 2023 2022

Budget Actual Actual

(Note 14) (Restated - Note 21)

$ $ $

Revenues

Provincial Grants

Ministry of Education and Child Care 513,525,410      520,371,303      485,531,642      

Other 62,249               62,249               62,249               

Federal Grants 2,720,926          2,686,892          2,381,164          

Tuition 22,527,764        23,467,077        22,276,057        

Other Revenue 14,942,828        18,655,824        18,181,195        

Rentals and Leases 4,937,018          5,108,191          3,854,710          

Investment Income 4,977,930          5,805,867          1,616,179          

Total Revenue 563,694,125      576,157,403      533,903,196      

Expenses

Instruction 473,139,336      476,443,480      446,807,317      

District Administration 23,149,102        25,112,768        21,931,558        

Operations and Maintenance 72,072,910        74,730,709        69,757,734        

Transportation and Housing 3,378,111          3,351,096          3,357,313          

Total Expense 571,739,459      579,638,053      541,853,922      

Operating Surplus (Deficit) for the year (8,045,334)         (3,480,650)         (7,950,726)         

Budgeted Appropriation (Retirement) of Surplus (Deficit) 13,465,992        

Net Transfers (to) from other funds

Tangible Capital Assets Purchased (2,939,398)         (1,733,877)         (1,808,996)         

Other (2,481,260)         (2,361,451)         (2,532,818)         

Total Net Transfers (5,420,658)         (4,095,328)         (4,341,814)         

Total Operating Surplus (Deficit), for the year -                        (7,575,978)         (12,292,540)       

Operating Surplus (Deficit), beginning of year 28,369,188        40,661,728        

Operating Surplus (Deficit), end of year 20,793,210        28,369,188        

Operating Surplus (Deficit), end of year

Internally Restricted 16,335,755        24,691,351        

Unrestricted 4,457,455          3,677,837          

Total Operating Surplus (Deficit), end of year 20,793,210        28,369,188        

School District No. 39 (Vancouver)
Schedule of Operating Operations

Year Ended June 30, 2023

Version: 5411-4666-2683

 September 19, 2023  10:57 Page 32Agenda Package Page 102 of 134



Schedule 2A (Unaudited)

2023 2023 2022

Budget Actual Actual

(Note 14) (Restated - Note 21)

$ $ $

Provincial Grants - Ministry of Education and Child Care

Operating Grant, Ministry of Education and Child Care 491,450,153      492,190,125      476,980,918      

Other Ministry of Education and Child Care Grants

Pay Equity 7,294,124          7,294,124          7,294,124          

Funding for Graduated Adults 963,246             993,112             1,152,499          

Student Transportation Fund 53,423               53,423               53,423               

FSA Scorer Grant 41,621               41,621               41,621               

Early Learning Framework (ELF) Implementation 7,437                 7,437                 9,057                 

Labour Settlement Funding 13,712,406        19,788,461        

Premier's Award for Excellence in Education - bursary funds 3,000                 3,000                 

Total Provincial Grants - Ministry of Education and Child Care 513,525,410      520,371,303      485,531,642      

Provincial Grants - Other 62,249               62,249               62,249               

Federal Grants 2,720,926          2,686,892          2,381,164          

Tuition

Summer School Fees 706,558             682,759             563,515             

Continuing Education 464,165             424,576             635,790             

International and Out of Province Students 21,357,041        22,359,742        21,076,752        

Total Tuition 22,527,764        23,467,077        22,276,057        

Other Revenues

Other School District/Education Authorities 1,150,000          1,150,000          1,150,000          

Miscellaneous

Instructional Cafeteria Revenue 910,737             950,401             879,307             

Miscellaneous Fees and Revenue 4,049,021          4,236,283          6,115,950          

School Generated Funds 8,833,070          11,623,097        8,695,981          

Other Grants 696,043             1,339,957          

Total Other Revenue 14,942,828        18,655,824        18,181,195        

Rentals and Leases 4,937,018          5,108,191          3,854,710          

Investment Income 4,977,930          5,805,867          1,616,179          

Total Operating Revenue 563,694,125      576,157,403      533,903,196      

School District No. 39 (Vancouver)
Schedule of Operating Revenue by Source

Year Ended June 30, 2023

Version: 5411-4666-2683

 September 19, 2023  10:57 Page 33Agenda Package Page 103 of 134



Schedule 2B (Unaudited)

2023 2023 2022

Budget Actual Actual

(Note 14) (Restated - Note 21)

$ $ $

Salaries

Teachers 247,457,223      246,453,861      236,208,791      

Principals and Vice Principals 27,921,470        27,796,286        26,832,862        

Educational Assistants 43,996,922        45,784,653        44,418,766        

Support Staff 55,868,561        59,438,318        54,990,050        

Other Professionals 13,174,675        12,975,528        12,494,808        

Substitutes 15,918,973        16,240,835        15,322,062        

Total Salaries 404,337,824      408,689,481      390,267,339      

Employee Benefits 110,454,523      110,069,807      98,235,940        

Total Salaries and Benefits 514,792,347      518,759,288      488,503,279      

Services and Supplies

Services 15,640,901        14,674,422        14,918,800        

Student Transportation 3,341,027          3,311,929          3,299,310          

Professional Development and Travel 1,097,127          1,333,311          950,362             

Rentals and Leases 768,539             755,307             655,552             

Dues and Fees 959,459             1,125,935          1,307,510          

Insurance 1,034,092          1,179,924          1,049,885          

Supplies 23,980,152        26,852,730        21,337,134        

Utilities 10,125,815        11,645,207        9,832,090          

Total Services and Supplies 56,947,112        60,878,765        53,350,643        

Total Operating Expense 571,739,459      579,638,053      541,853,922      

School District No. 39 (Vancouver)

Year Ended June 30, 2023

Schedule of Operating Expense by Object
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Schedule 2C (Unaudited)School District No. 39 (Vancouver)
Operating Expense by Function, Program and Object

Principals and Educational Support Other

Teachers Vice Principals Assistants Staff Professionals Substitutes Total

Salaries Salaries Salaries Salaries Salaries Salaries Salaries

$ $ $ $ $ $ $

1 Instruction

1.02 Regular Instruction 183,708,932        462,904               662,877               6,114,364            44,722                 12,718,573          203,712,372        

1.03 Career Programs 760,401               67,739                 142,224               122,271               38,199                 1,130,834            

1.07 Library Services 5,925,804            885,164               24,700                 129,941               138                      401,835               7,367,582            

1.08 Counselling 9,671,284            904,989               235                      257,535               497,240               11,331,283          

1.10 Special Education 24,147,750          2,430,585            40,451,622          505,793               3,008                   1,162,871            68,701,629          

1.20 Early Learning and Child Care 2,312                   88,184                 4,017                   120,971               247                      215,731               

1.30 English Language Learning 12,088,545          1,946,088            2,501,963            477,291               203,440               719,213               17,936,540          

1.31 Indigenous Education 873,487               303,395               1,086,244            179,724               822                      29,050                 2,472,722            

1.41 School Administration 126                      18,277,122          10,194                 11,299,799          192,038               13,357                 29,792,636          

1.60 Summer School 1,524,101            202,319               311,755               235,048               6,555                   1,768                   2,281,546            

1.62 International and Out of Province Students 7,701,322            159,125               177,159               488,722               362,256               432,468               9,321,052            

Total Function 1 246,401,752        25,641,742          45,314,698          19,577,158          1,313,756            16,014,821          354,263,927        

4 District Administration

4.11 Educational Administration 1,980,099            383,470               2,359,988            6,830                   4,730,387            

4.40 School District Governance 86,261                 800,698               886,959               

4.41 Business Administration 586                      7,892                   8,125                   3,447,262            4,954,955            51,196                 8,470,016            

Total Function 4 586                      1,987,991            8,125                   3,916,993            8,115,641            58,026                 14,087,362          

5 Operations and Maintenance

5.41 Operations and Maintenance Administration 51,523                 166,553               461,830               1,416,861            2,373,604            106,705               4,577,076            

5.50 Maintenance Operations 31,815,959          981,054               61,283                 32,858,296          

5.52 Maintenance of Grounds 2,658,229            191,473               2,849,702            

5.56 Utilities -                          

Total Function 5 51,523                 166,553               461,830               35,891,049          3,546,131            167,988               40,285,074          

7 Transportation and Housing

7.70 Student Transportation 53,118                 53,118                 

Total Function 7 -                          -                          -                          53,118                 -                          -                          53,118                 

9 Debt Services

Total Function 9 -                          -                          -                          -                          -                          -                          -                          

Total Functions 1 - 9 246,453,861        27,796,286          45,784,653          59,438,318          12,975,528          16,240,835          408,689,481        

Year Ended June 30, 2023
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Schedule 2C (Unaudited)School District No. 39 (Vancouver)
Operating Expense by Function, Program and Object

1 Instruction

1.02 Regular Instruction

1.03 Career Programs

1.07 Library Services

1.08 Counselling

1.10 Special Education

1.20 Early Learning and Child Care

1.30 English Language Learning

1.31 Indigenous Education

1.41 School Administration

1.60 Summer School

1.62 International and Out of Province Students

Total Function 1

4 District Administration

4.11 Educational Administration

4.40 School District Governance

4.41 Business Administration

Total Function 4

5 Operations and Maintenance

5.41 Operations and Maintenance Administration

5.50 Maintenance Operations

5.52 Maintenance of Grounds

5.56 Utilities

Total Function 5

7 Transportation and Housing

7.70 Student Transportation

Total Function 7

9 Debt Services

Total Function 9

Total Functions 1 - 9

Year Ended June 30, 2023

2023 2023 2022

Total Employee Total Salaries Services and Actual Budget Actual

Salaries Benefits and Benefits Supplies (Note 14) (Restated - Note 21)

$ $ $ $ $ $ $

203,712,372        55,121,826          258,834,198        17,483,434          276,317,632        272,722,810        256,637,691        

1,130,834            306,814               1,437,648            210,488               1,648,136            1,701,389            1,755,619            

7,367,582            1,983,751            9,351,333            1,958,146            11,309,479          10,764,332          10,087,673          

11,331,283          3,065,384            14,396,667          167,955               14,564,622          14,705,036          12,781,289          

68,701,629          19,696,093          88,397,722          2,176,442            90,574,164          91,956,981          89,558,132          

215,731               50,184                 265,915               15,212                 281,127               

17,936,540          4,897,222            22,833,762          306,048               23,139,810          23,531,033          21,214,432          

2,472,722            697,604               3,170,326            469,196               3,639,522            3,532,170            4,027,033            

29,792,636          7,645,476            37,438,112          925,254               38,363,366          38,179,058          36,715,540          

2,281,546            629,473               2,911,019            123,577               3,034,596            3,023,568            2,302,438            

9,321,052            2,554,485            11,875,537          1,695,489            13,571,026          13,022,959          11,727,470          

354,263,927        96,648,312          450,912,239        25,531,241          476,443,480        473,139,336        446,807,317        

4,730,387            1,144,209            5,874,596            1,289,512            7,164,108            6,597,615            5,695,026            

886,959               153,060               1,040,019            216,161               1,256,180            1,271,523            1,269,606            

8,470,016            2,239,443            10,709,459          5,983,021            16,692,480          15,279,964          14,966,926          

14,087,362          3,536,712            17,624,074          7,488,694            25,112,768          23,149,102          21,931,558          

4,577,076            1,213,487            5,790,563            1,948,598            7,739,161            7,413,521            8,207,218            

32,858,296          8,018,841            40,877,137          8,665,008            49,542,145          50,495,472          46,854,273          

2,849,702            636,653               3,486,355            2,635,241            6,121,596            4,216,191            4,980,060            

-                          -                          11,327,807          11,327,807          9,947,726            9,716,183            

40,285,074          9,868,981            50,154,055          24,576,654          74,730,709          72,072,910          69,757,734          

53,118                 15,802                 68,920                 3,282,176            3,351,096            3,378,111            3,357,313            

53,118                 15,802                 68,920                 3,282,176            3,351,096            3,378,111            3,357,313            

-                          -                          -                          -                          -                          -                          -                          

408,689,481        110,069,807        518,759,288        60,878,765          579,638,053        571,739,459        541,853,922        
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Schedule 3 (Unaudited)

2023 2023 2022

Budget Actual Actual

(Note 14) (Restated - Note 21)

$ $ $

Revenues

Provincial Grants

Ministry of Education and Child Care 72,296,994        69,661,259        62,084,113        

Other 5,973,816          7,848,081          7,247,753          

Other Revenue 7,026,009          7,543,783          6,794,441          

Investment Income 251,879             816,690             217,128             

Total Revenue 85,548,698        85,869,813        76,343,435        

Expenses

Instruction 79,285,846        79,907,784        70,235,189        

District Administration 1,194,191          1,176,074          1,416,106          

Operations and Maintenance 4,167,507          4,012,838          3,621,918          

Transportation and Housing 126,183             126,183             130,248             

Total Expense 84,773,727        85,222,879        75,403,461        

Special Purpose Surplus (Deficit) for the year 774,971             646,934             939,974             

Net Transfers (to) from other funds

Tangible Capital Assets Purchased (774,971)            (635,836)            (939,974)            

Other (11,098)              

Total Net Transfers (774,971)            (646,934)            (939,974)            

Total Special Purpose Surplus (Deficit) for the year -                        -                        -                        

Special Purpose Surplus (Deficit), beginning of year

Special Purpose Surplus (Deficit), end of year -                        -                        

School District No. 39 (Vancouver)

Year Ended June 30, 2023

Schedule of Special Purpose Operations
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Schedule 3A (Unaudited)School District No. 39 (Vancouver)
Changes in Special Purpose Funds and Expense by Object

Annual Learning Scholarships Special School Ready,

Facility Improvement and Education Generated Strong Set,

Grant Fund Bursaries Technology Funds Start Learn OLEP CommunityLINK

$ $ $ $ $ $ $ $ $

Deferred Revenue, beginning of year 475,048              531,979              666,054              4,023,290           23,692                196,775            377,587                

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care 2,238,403           1,675,004           8,324,504           608,000              218,050              721,678            9,865,189             

Provincial Grants - Other

Other 104,546              6,818,531           

Investment Income 17,957                17,108                25,974                2,460                  3,110                  15,438              63,780                  

2,256,360           1,675,004           121,654              8,350,478           6,818,531           610,460              221,160              737,116            9,928,969             

Less: Allocated to Revenue 2,256,360           1,560,521           97,360                8,202,413           6,994,394           610,460              226,796              749,159            9,929,322             

Recovered 355,072              

Deferred Revenue, end of year -                          589,531              556,273              459,047              3,847,427           -                          18,056                184,732            377,234                

Revenues

Provincial Grants - Ministry of Education and Child Care 2,238,403           1,560,521           8,176,439           608,000              223,686              733,721            9,865,542             

Provincial Grants - Other

Other Revenue 97,246                6,994,394           

Investment Income 17,957                114                     25,974                2,460                  3,110                  15,438              63,780                  

2,256,360           1,560,521           97,360                8,202,413           6,994,394           610,460              226,796              749,159            9,929,322             

Expenses

Salaries

Teachers 1,966,688           117,780            368,102                

Principals and Vice Principals 292,619              3,028                131,758                

Educational Assistants 1,145,441           104                     757                     436,127              21,598                2,742,074             

Support Staff 1,634,123           60,639                1,126,874           86,197                360                     50,443                1,547,016             

Other Professionals 19,543                1,343,282             

Substitutes 2,073                  1,591                  2,255                  80,499              

1,634,123           1,206,080           -                          3,407,901           88,545                436,487              74,296                201,307            6,132,232             

Employee Benefits 354,816              354,441              955,546              16,458                128,804              21,666                47,221              1,661,338             

Services and Supplies 267,421              97,360                3,764,528           6,624,836           45,169                130,834              500,631            2,134,792             

2,256,360           1,560,521           97,360                8,127,975           6,729,839           610,460              226,796              749,159            9,928,362             

Net Revenue (Expense) before Interfund Transfers -                          -                          -                          74,438                264,555              -                          -                          -                        960                       

Interfund Transfers

Tangible Capital Assets Purchased (74,438)               (253,457)             (960)                      

Other (11,098)               

-                          -                          -                          (74,438)               (264,555)             -                          -                          -                        (960)                      

Net Revenue (Expense) -                          -                          -                          -                          -                          -                          -                          -                        -                            

Additional Expenses funded by, and reported in, the Operating Fund 87,123

Year Ended June 30, 2023

Page 38
Version: 5411-4666-2683

 September 19, 2023  10:57 Agenda Package Page 108 of 134



Schedule 3A (Unaudited)School District No. 39 (Vancouver)
Changes in Special Purpose Funds and Expense by Object

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other

Investment Income

Less: Allocated to Revenue

Recovered

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other Revenue

Investment Income

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense) before Interfund Transfers

Interfund Transfers

Tangible Capital Assets Purchased

Other

Net Revenue (Expense)

Additional Expenses funded by, and reported in, the Operating Fund

Year Ended June 30, 2023

Federal Safe

Classroom Classroom Classroom First Nation Mental Changing Return to Seamless Student &

Enhancement Enhancement Enhancement Student Health Results for Class / Day Family

Fund - Overhead Fund - Staffing Fund - Remedies Transportation in Schools Young Children Ventilation Fund Kindergarten Affordability

$ $ $ $ $ $ $ $ $

898,207              49,136                1,739                  1,081,444           35,450                

4,188,064           31,206,830         2,232,132           126,183              47,000                11,250                55,400                4,712,638           

4,719                  

62,843                3,450                  323                     11,795                

4,250,907           31,206,830         2,232,132           126,183              50,450                11,573                11,795                60,119                4,712,638           

4,250,907           31,206,830         914,743              126,183              60,696                5,705                  1,093,239           41,810                3,668,742           

898,207              

-                          -                          1,317,389           -                          38,890                7,607                  -                          53,759                1,043,896           

4,188,064           31,206,830         914,743              126,183              57,246                5,382                  1,081,444           41,810                3,668,742           

62,843                3,450                  323                     11,795                

4,250,907           31,206,830         914,743              126,183              60,696                5,705                  1,093,239           41,810                3,668,742           

24,535,508         144,915              

32,845                

2,099,609           1,267                  31,551                

21,013                420,518              156                     

457,045              

681,816              146,582              2,482                  845                     

3,292,328           24,535,508         291,497              -                          -                          3,749                  420,518              31,551                1,001                  

895,767              6,671,322           73,274                942                     93,945                10,259                235                     

62,812                549,972              126,183              60,696                1,014                  584,380              3,667,506           

4,250,907           31,206,830         914,743              126,183              60,696                5,705                  1,098,843           41,810                3,668,742           

-                          -                          -                          -                          -                          -                          (5,604)                 -                          -                          

5,604                  

-                          -                          -                          -                          -                          -                          5,604                  -                          -                          

-                          -                          -                          -                          -                          -                          -                          -                          -                          

719,740

Year Ended June 30, 2023
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Schedule 3A (Unaudited)School District No. 39 (Vancouver)
Changes in Special Purpose Funds and Expense by Object

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other

Investment Income

Less: Allocated to Revenue

Recovered

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other Revenue

Investment Income

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense) before Interfund Transfers

Interfund Transfers

Tangible Capital Assets Purchased

Other

Net Revenue (Expense)

Additional Expenses funded by, and reported in, the Operating Fund

Year Ended June 30, 2023

SEY2KT ECL Assistive Settlement

(Early Years to (Early Care CommunityLINK Technology Workers

Kindergarten) & Learning) Other PRP CAYA AT-BC PRCVI In School Miscellaneous

$ $ $ $ $ $ $ $ $

782,977              308,493              3,653,598           10,643,553         633,516              390,422              614,744              

19,000                175,000              2,649,277           2,722,359           

17,915,000         6,143,808           

26,222                248,015              

30,721                17,189                403,344              508,364              37,646                15,338                26,337                

19,000                175,000              56,943                2,666,466           18,318,344         6,652,172           2,760,005           15,338                274,352              

2,981                  79,832                367,851              2,407,200           3,046,551           5,067,225           2,529,325           102,177              271,031              

290,053              

16,019                95,168                472,069              277,706              18,925,391         12,228,500         864,196              303,583              618,065              

2,981                  79,832                2,390,011           2,491,679           

155,886              3,046,551           4,558,861           86,783                

181,244              56                       270,843              

30,721                17,189                508,364              37,646                15,338                188                     

2,981                  79,832                367,851              2,407,200           3,046,551           5,067,225           2,529,325           102,177              271,031              

1,479,560           176,784              

73,438                77,317                

308                     153                     54,266                9,555                  

45                       116,097              607,943              674,077              738,948              10,156                

9,723                  257,290              895,631              229,492              605                     

490                     71,503                

798                     73,438                198                     1,808,466           865,233              1,569,708           1,145,224           10,761                9,555                  

213                     6,394                  46                       489,466              255,165              407,145              319,175              2,414                  2,800                  

1,970                  367,607              109,268              1,926,153           3,090,372           1,022,837           34,590                42,592                

2,981                  79,832                367,851              2,407,200           3,046,551           5,067,225           2,487,236           47,765                54,947                

-                          -                          -                          -                          -                          -                          42,089                54,412                216,084              

(42,089)               (54,412)               (216,084)             

-                          -                          -                          -                          -                          -                          (42,089)               (54,412)               (216,084)             

-                          -                          -                          -                          -                          -                          -                          -                          -                          

Year Ended June 30, 2023
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Schedule 3A (Unaudited)School District No. 39 (Vancouver)
Changes in Special Purpose Funds and Expense by Object

Deferred Revenue, beginning of year

Add: Restricted Grants

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other

Investment Income

Less: Allocated to Revenue

Recovered

Deferred Revenue, end of year

Revenues

Provincial Grants - Ministry of Education and Child Care

Provincial Grants - Other

Other Revenue

Investment Income

Expenses

Salaries

Teachers

Principals and Vice Principals

Educational Assistants

Support Staff

Other Professionals

Substitutes

Employee Benefits

Services and Supplies

Net Revenue (Expense) before Interfund Transfers

Interfund Transfers

Tangible Capital Assets Purchased

Other

Net Revenue (Expense)

Additional Expenses funded by, and reported in, the Operating Fund

Year Ended June 30, 2023

TOTAL

$

25,387,704         

71,795,961         

24,063,527         

7,197,314           

1,263,177           

104,319,979       

85,869,813         

1,543,332           

42,294,538         

69,661,259         

7,848,081           

7,543,783           

816,690              

85,869,813         

28,789,337         

611,005              

6,542,810           

7,094,605           

3,212,611           

990,136              

47,240,504         

12,768,852         

25,213,523         

85,222,879         

646,934              

(635,836)             

(11,098)               

(646,934)             

-                          

806,863              

Year Ended June 30, 2023
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Schedule 4 (Unaudited)

2023 2022

Budget Invested in Tangible Local Fund Actual

(Note 14) Capital Assets Capital Balance (Restated - Note 21)

$ $ $ $ $

Revenues

Other Revenue 266,664         171,679                      1,466,494      1,638,173      437,152             

Rentals and Leases 2,306,695      2,619,766      2,619,766      5,591,779          

Investment Income 672,497         610,360         610,360         182,291             

Amortization of Deferred Capital Revenue 24,706,427    24,553,444                 24,553,444    22,432,349        

Total Revenue 27,952,283    24,725,123                 4,696,620      29,421,743    28,643,571        

Expenses

Operations and Maintenance 714,005         343,396         343,396         714,163             

Amortization of Tangible Capital Assets

Operations and Maintenance 34,431,463    34,346,700                 34,346,700    32,389,948        

Debt Services

Capital Lease Interest 187,527         185,328         185,328         110,798             

Total Expense 35,332,995    34,346,700                 528,724         34,875,424    33,214,909        

Capital Surplus (Deficit) for the year (7,380,712)     (9,621,577)                  4,167,896      (5,453,681)     (4,571,338)        

Net Transfers (to) from other funds

Tangible Capital Assets Purchased 3,714,369      2,369,713                   2,369,713      2,748,970          

Capital Lease Payment 2,481,260      2,372,549      2,372,549      2,532,818          

Total Net Transfers 6,195,629      2,369,713                   2,372,549      4,742,262      5,281,788          

Other Adjustments to Fund Balances

Tangible Capital Assets Purchased from Local Capital 278,301                      (278,301)        -                     

Tangible Capital Assets WIP Purchased from Local Capital 1,666,047                   (1,666,047)     -                     

Principal Payment

Capital Lease 2,187,221                   (2,187,221)     -                     

Total Other Adjustments to Fund Balances 4,131,569                   (4,131,569)     -                     

Total Capital Surplus (Deficit) for the year (1,185,083)     (3,120,295)                  2,408,876      (711,419)        710,450             

Capital Surplus (Deficit), beginning of year 37,224,199                 14,172,726    51,396,925    117,692,862      

Prior Period Adjustments

To Recognize Asset Retirement Obligation (67,006,387)      

Capital Surplus (Deficit), beginning of year, as restated 37,224,199                 14,172,726    51,396,925    50,686,475        

Capital Surplus (Deficit), end of year 34,103,904                 16,581,602    50,685,506    51,396,925        

School District No. 39 (Vancouver)
Schedule of Capital Operations

Year Ended June 30, 2023

2023 Actual
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Schedule 4A (Unaudited)

Furniture and Computer Computer

Sites Buildings Equipment Vehicles Software Hardware Total

$ $ $ $ $ $ $

Cost, beginning of year 20,781,543          1,166,286,022     18,985,751          2,125,351            679,878               23,760,497          1,232,619,042     

Prior Period Adjustments

To Recognize Asset Retirement Obligation 67,117,711          67,117,711          

Cost, beginning of year, as restated 20,781,543          1,233,403,733     18,985,751          2,125,351            679,878               23,760,497          1,299,736,753     

Changes for the Year

Increase:

Purchases from:

Operating Fund 1,172,338            36,731                 15,240                 509,568               1,733,877            

Special Purpose Funds 356,972               278,864               635,836               

Local Capital 278,301               278,301               

Capital Lease 342,510               342,510               

Transferred from Work in Progress 108,806,613        420,706               109,227,319        

-                           109,084,914        1,950,016            36,731                 15,240                 1,130,942            112,217,843        

Decrease:

Deemed Disposals 1,660,102            231,756               355,327               4,362,700            6,609,885            

-                           -                           1,660,102            231,756               355,327               4,362,700            6,609,885            

Cost, end of year 20,781,543          1,342,488,647     19,275,665          1,930,326            339,791               20,528,739          1,405,344,711     

Work in Progress, end of year 130,060,761        13,893                 130,074,654        

Cost and Work in Progress, end of year 20,781,543          1,472,549,408     19,289,558          1,930,326            339,791               20,528,739          1,535,419,365     

Accumulated Amortization, beginning of year 428,326,830        8,375,945            1,100,126            510,628               11,309,393          449,622,922        

Prior Period Adjustments

To Recognize Asset Retirement Obligation 67,014,459          67,014,459          

Accumulated Amortization, beginning of year, as restated 495,341,289        8,375,945            1,100,126            510,628               11,309,393          516,637,381        

Changes for the Year

Increase:  Amortization for the Year 27,699,949          1,913,072            202,785               101,968               4,428,926            34,346,700          

Decrease:

Deemed Disposals 1,660,102            231,756               355,327               4,362,700            6,609,885            

-                           1,660,102            231,756               355,327               4,362,700            6,609,885            

Accumulated Amortization, end of year 523,041,238        8,628,915            1,071,155            257,269               11,375,619          544,374,196        

Tangible Capital Assets - Net 20,781,543          949,508,170        10,660,643          859,171               82,522                 9,153,120            991,045,169        

School District No. 39 (Vancouver)
Tangible Capital Assets

Year Ended June 30, 2023

Version: 5411-4666-2683
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Schedule 4B (Unaudited)

Furniture and Computer Computer

Buildings Equipment Software Hardware Total

$ $ $ $ $

Work in Progress, beginning of year 157,342,036     33,260              157,375,296      

Changes for the Year

Increase:

Deferred Capital Revenue - Bylaw 68,630,191       387,450            69,017,641        

Deferred Capital Revenue - Other 11,229,100       13,889              11,242,989        

Local Capital 1,666,047         1,666,047          

81,525,338       401,339            -                        -                        81,926,677        

Decrease:

Transferred to Tangible Capital Assets 108,806,613     420,706            109,227,319      

108,806,613     420,706            -                        -                        109,227,319      

Net Changes for the Year (27,281,275)      (19,367)             -                        -                        (27,300,642)      

Work in Progress, end of year 130,060,761     13,893              -                        -                        130,074,654      

School District No. 39 (Vancouver)
Tangible Capital Assets - Work in Progress

Year Ended June 30, 2023

Version: 5411-4666-2683
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Schedule 4C (Unaudited)

Bylaw Other Other Total

Capital Provincial Capital Capital

$ $ $ $

Deferred Capital Revenue, beginning of year 637,148,203      9,072,451          23,107,601        669,328,255      

Changes for the Year

Increase:

Transferred from Work in Progress 105,437,502      2,174,542          1,615,275          109,227,319      

105,437,502      2,174,542          1,615,275          109,227,319      

Decrease:

Amortization of Deferred Capital Revenue 23,599,792        353,719 599,933 24,553,444        

23,599,792        353,719 599,933 24,553,444        

Net Changes for the Year 81,837,710        1,820,823          1,015,342          84,673,875        

Deferred Capital Revenue, end of year 718,985,913      10,893,274        24,122,943        754,002,130      

Work in Progress, beginning of year 138,906,790      1,644,048          8,978,625          149,529,463      

Changes for the Year

Increase

Transferred from Deferred Revenue - Work in Progress 69,017,641        2,490,505          8,752,484          80,260,630        

69,017,641        2,490,505          8,752,484          80,260,630        

Decrease

Transferred to Deferred Capital Revenue 105,437,502      2,174,542          1,615,275          109,227,319      

105,437,502      2,174,542          1,615,275          109,227,319      

Net Changes for the Year (36,419,861)       315,963 7,137,209          (28,966,689)       

Work in Progress, end of year 102,486,929      1,960,011          16,115,834        120,562,774      

Total Deferred Capital Revenue, end of year 821,472,842      12,853,285        40,238,777        874,564,904      

School District No. 39 (Vancouver)
Deferred Capital Revenue

Year Ended June 30, 2023

Version: 5411-4666-2683
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Schedule 4D (Unaudited)

MECC Other

Bylaw Restricted Provincial Land Other

Capital Capital Capital Capital Capital Total

$ $ $ $ $ $

Balance, beginning of year 40,678,755        1,429,081          42,107,836        

Changes for the Year

Increase:

Provincial Grants - Ministry of Education and Child Care 70,381,970        70,381,970        

Other 8,752,484          8,752,484          

Investment Income 1,943,902          64,807               2,008,709          

Transfer project surplus to MECC Restricted (from) Bylaw (1,364,329)         1,364,329          -                        

69,017,641        3,308,231          64,807               -                        8,752,484          81,143,163        

Decrease:

Transferred to DCR - Work in Progress 69,017,641        2,476,616          13,889               8,752,484          80,260,630        

69,017,641        2,476,616          13,889               -                        8,752,484          80,260,630        

Net Changes for the Year -                        831,615             50,918               -                        -                        882,533             

Balance, end of year -                        41,510,370        1,479,999          -                        -                        42,990,369        

School District No. 39 (Vancouver)
Changes in Unspent Deferred Capital Revenue

Year Ended June 30, 2023

Version: 5411-4666-2683
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EDUCATION PLAN COMMITTEE 
Wednesday, September 13, 2023 

Committee Report to the Board, September 25, 2023. 

The Chairperson of the Committee called the meeting to order and acknowledged with deep gratitude 
and respect, we are honoured to be learning and unlearning on the ancestral and unceded lands of the 
xʷməθkʷəyə̓m (Musqueam), Sḵwxwú7mesh Úxwumixw (Squamish Nation) & səlilwətaɬ (Tsleil-Waututh 
Nation).  

The meeting was broadcasted live, and both the audio and video recordings were accessible to the 
public for viewing after the meeting. Footage from this meeting may be viewed from Canada or 
anywhere else in the world. 

1. 2023 District Framework for Enhancing Student Learning (FESL) Annual Report (Attachment)

Associate Superintendent – Educational Services, Pete Nuij presented a report dated September
13, 2023 entitled 2023 District Framework for Enhancing Student Learning (FESL) Annual
Report. The District’s report will be finalized and submitted to the Ministry of Education and
Child Care for September 30, 2023.

Committee members, trustees and stakeholder representatives provided feedback and staff
answered questions and provided clarification on various points.

IT IS RECOMMENDED THAT the Board approve the 2023 District Framework for Enhancing
Student Learning Annual Report for submission to the Ministry of Education and Child Care.

There was consensus to forward the recommendation to the September 25, 2023 Board 
meeting for consideration. 

2. Summer Learning Update

The Directors of Instruction – Educational Services, Christopher Wong and Aaron Davis
presented the 2023 VSB Summer Learning Update. The report includes information on the
elementary and secondary summer learning program offered during the summer.

The summer learning program will be reviewed in fall 2023 and the 2024 Summer Learning
Program dates and schedules will be shared with students, staff and families in the spring of
2024.

Committee members, trustees and stakeholder representatives provided feedback and staff
answered questions and provided clarification on various points.
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This was provided for information. 

3. Information Item Requests:  None

Committee Chair requested any information requests be sent directly to her by email.

4. Date and Time of Next Meeting

The next meeting of this Committee is scheduled for Wednesday, October 4, 2023 at 5:00 pm.

Meeting adjourned at 6:10 pm.
________________________________ 
Preeti Faridkot, Chairperson 

Committee Members Present in the 
room: 

Preeti Faridkot 
Lois Chan-Pedley 
Jennifer Reddy  

Committee Members Absent: Joshua Zhang  
Other Trustees Present in the Room: Janet Fraser 

Victoria Jung 

Senior Management Present in the 
Room: 

Pedro da Silva 
Michael Gray 
Jody Langlois 
Helen McGregor 
David Nelson 
Pete Nuij 

Association Representatives Present 
in the Room:  

Also Present in the Room:  

Suzette Magri, CUPE 15 
Kyenta Martins, DPAC 
Ericka-Jade Mulherin, PASA 
Hilary Watt, VASSA 
Eric Proulx, VEAES 
Riley McMitchell, VEPVPA 
Carmen Schaedeli, VSTA 

Shannon Burton 
Aaron Davis 
John Dawson 
Donna Wong (recorder)

Agenda Package Page 118 of 134



 

 

Page 3 of 3 

Chas Desjarlais 
Krista Ediger 
Brandon Morishita 
Alison Ogden 
Rosie Poetschke 
Suzie Polzin 
Christopher Wong  
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2023 District Framework for Enhancing Student 
Learning (FESL) Annual Report  Page 1 of 2 

ITEM 5.4 September 25, 2023 

TO: Board of Education 

FROM: Education Plan Committee 

RE:  2023 District Framework for Enhancing Student Learning (FESL) Annual Report 

Reference to Education Plan 

GOAL 1: The Vancouver School Board will improve student achievement, physical and mental 
well-being, and belonging by 

OBJECTIVE(S): • Improving school environments to ensure that they are safe, caring, welcoming
and inclusive places for students and families.

• Increasing literacy, numeracy and deep, critical, and creative thinking.
• Reporting student results about performance, well-being, and outcomes to the

community and using the results to improve the quality and effectiveness of the
education and supports provided to students.

GOAL 2: The Vancouver School Board will increase equity by 
OBJECTIVE(S): • Eliminating gaps in achievement and outcomes among students

• Evaluating and renewing plans for improvement of Indigenous learners’
education

GOAL 3: The Vancouver School Board will continue its Reconciliation journey with First 
Nations, Métis, and Inuit by 

OBJECTIVE(S): • Engaging and gathering with the xwməθkwəyə̓m (Musqueam), Sḵwxwú7mesh
Úxwumixw (Squamish Nation) & səlilwətaɬ (Tsleil-Waututh Nation)

INTRODUCTION 

The Ministry of Education and Childcare’s Framework for Enhancing Student Learning (FESL) provides a 
planning structure to improve student learning outcomes. It is a collective approach that relies on 
evidence informed decision making and is responsive to the needs of students. An Enhancing Student 
Learning Report is written annually by each district as part of the continuous improvement cycle.   

This report includes a recommendation from the Education Plan Committee for approval of the 2023 
District Framework for Enhancing Student Learning Annual Report by the Board of Education.   The full 
report can be reviewed on the School District website in the Framework for Enhancing Student 
Learning section.
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2023 District Framework for Enhancing Student 
Learning (FESL) Annual Report   Page 2 of 2 

BACKGROUND 

The Framework for Enhancing Student Learning outlines the following key components to ensure 
continuous improvement of educational outcomes for all students:  

• System-wide focus  
• Multi-year District and school plans  
• Planning based on meaningful evidence  
• System-wide capacity building  
• Student, family and community agency  

The FESL Reporting Order came into effect on September 1, 2020 and is written into the School Act, 
sections 81 and 168(2). As part of the regulation, each year the Board must prepare and submit an 
annual report to the Ministry of Education by September 30th. The annual report is to be shared 
publicly.  

 
RECOMMENDATION

That the Board approve the 2023 District Framework for Enhancing Student Learning Annual Report for 
submission to the Ministry of Education and Child Care. 
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FINANCE COMMITTEE 
Wednesday September 13, 2023 

Committee Report to the Board, Monday September 25, 2023 

The Chairperson of the Committee called the meeting to order and acknowledged with deep gratitude 
and respect, we are honoured to be learning and unlearning on the ancestral and unceded lands of the 
xʷməθkʷəyə̓m (Musqueam), Sḵwxwú7mesh Úxwumixw (Squamish Nation) & səlilwətaɬ (Tsleil-Waututh 
Nation) and reviewed meeting decorum.  

The meeting was broadcasted live, and both the audio and video recordings were accessible to the 
public for viewing after the meeting. Footage from this meeting may be viewed from Canada or 
anywhere else in the world. 

1. Banking Resolution (attachment)

The Secretary Treasurer presented a report, dated September 25, 2023, entitled, Banking
Resolution. The report includes information on a new proposed Banking Resolution, requested by
the school district’s banker, the Bank of Montreal (BMO). The resolution reflects the new standard
banking resolution required by BMO and replaces the resolution that was passed in 2018. The
Secretary Treasurer reviewed the proposed resolution and highlighted for the committee the
sections of the banking resolution that include the types of authorities granted and the number
of signatories required on behalf of the school district.

Trustees asked questions and the Secretary Treasurer provided clarification on various points.

There was consensus to forward the following recommendation to the Board for approval:

THAT the Board of Education of School District No. 39 (Vancouver) approve the new Banking
Resolution.

2. Audited Financial Statements

The Assistant Secretary Treasurer reviewed the Financial Statement Discussion & Analysis
(FSD&A) included as Attachment A in the agenda and explained that it should be read in
conjunction with the approved audited financial statements. The Assistant Secretary Treasurer’s
presentation highlighted and provided explanations for the school district’s operations, based on
known facts, decisions, conditions, and identifies risk factors that the school district consider
prevalent for the upcoming school year.

The Assistant Secretary Treasurer explained the breakdown of sources of revenue for the
operating fund (consolidated: capital, operating, special purpose) and operating fund expenses.
He highlighted that the table showing the breakdown of the Capital Fund Accumulated Surplus as
newly included information in the financial statements.
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He advised the committee that the financial statements were presented to the Audit Committee 
on September 11, 2023, and trustees on the committee had recommended that they be sent to 
the board for approval at the September 25, 2023 Board meeting.  

Committee members asked questions and provided feedback and staff provided clarification on 
various points. 

This was provided for information. 

4.  Information Item Requests

The Chairperson reminded Trustees and Stakeholders to send all information item requests to the
Finance Committee Chair prior to each meeting so that it be responded to accordingly.

Meeting adjourned at 7:07pm.
________________________________ 

Alfred Chien, Vice Chairperson 

Committee Members Present in 
the room: 

Also Present in the Room:  

Alfred Chien 
Janet Fraser 
Lois Chan-Pedley 

Joshua Zhang
Suzie Mah

Flavia Coughlan 
Helen McGregor 
Michael Gray 
Shehzad Somji 

Kyenta Martins, DPAC 
Suzette Magri, CUPE 15 
Tyson Shmyr, PASA 
Brent Boyd, CUPE 407 
Stephen Leung, VEPVPA 
Tim DeVivo, IUOE 
Vanessa Lefebvre, VEAES 
Terry Stanway, VSTA 

Helen Yee 
Will Hsu 
Judy Mah (recorder) 
Amanda Poon (recorder) 
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ITEM 5.5 September 25, 2023 

TO: Board of Education 

FROM: Finance Committee 

RE: Banking Resolution 

Reference to  
Education Plan 

GOAL: The Vancouver School Board will increase equity by: 

OBJECTIVE: improving stewardship of the district’s resources by focusing on 
effectiveness, efficiency, and sustainability.  

INTRODUCTION

This report includes a recommendation from the Finance Committee for the Board to approve a new 
banking resolution. 

BACKGROUND 

At the request of our banker, the Bank of Montreal, we have drafted the revised Banking Resolution 
included below. 

This resolution reflects the new standard banking resolution required by the Bank of Montreal. The 
authority given to the authorized signatories is detailed in section 1 paragraphs (a) to (f) of the Banking 
Resolution. Also, through this new banking resolution all resolutions held with the Bank previous to this 
resolution are repealed. 

BANKING RESOLUTION 

The Board of Education of School District No. 39 (Vancouver) Banking Resolution 

BE IT RESOLVED: 

1. THAT the following members, officers, agents and employees of the Corporation (as may be
replaced from time to time pursuant to subparagraph 1(f) below, the "Authorized Person(s)") are
authorized to do any one or more of the following on behalf of the Corporation, all to the extent
indicated in the table under subparagraph 1(f):

a) to sign all cheques and orders for the payment of money and other negotiable instruments of
the Corporation drawn on the accounts indicated in the table under subparagraph 1(f);
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b) to open or close any deposit or other account(s) with the Bank (the "Accounts") and to sign 
authorization, set-up or other documentation and agreements with the Bank regarding any of 
the Accounts, any services (including, without limitation, cash management services) or any 
other matter as such Authorized Person(s) in his, her or their sole discretion deem advisable or 
as the Bank may request including, without limitation, providing for ratification of any signature 
or action on behalf of the Corporation; 

c) to negotiate with, deposit with or transfer to the Bank (but for credit to the Corporation's 
account only) all or any bills of exchange, promissory notes, cheques and orders for the payment 
of money and other negotiable instruments, and for the said purpose to endorse the same on 
behalf of the Corporation (by rubber stamp or otherwise); 

d) to arrange, settle, balance and certify all books and accounts between the Corporation and the 
Bank; and to receive all paid cheques and vouchers, unpaid and unaccepted bills of exchange 
and other negotiable instruments; 

e) to obtain delivery from the Bank of all or any stocks, bonds and other securities held by the Bank 
in safekeeping or otherwise for the account of the Corporation and to give valid and binding 
receipts therefor. 

f) to revoke or modify any or all of the authorizations herein and to authorize on behalf of the 
Corporation from time to time at their discretion other person(s) or Authorized Person(s) to do 
all or any of the foregoing including the matters set out in this subparagraph 1(f). 

 
Types of Authorities 1(a)- (f) Title of Authorized Person(s) Number of Authorized Person(s) 

required to sign 
1(a) 1(c) 1(d) 1(e) Superintendent  

Secretary Treasurer  
Assistant Secretary Treasurer 

One to sign 

1(b) 1(f) Superintendent  
Secretary Treasurer  
Assistant Secretary Treasurer 

Two to sign 

2. THAT all acts and actions taken by the Authorized Person(s) or any of them prior to the date 
hereof with respect to the transactions contemplated by these resolutions, including, without limitation, 
the Accounts and any services in connection with the Accounts, be, and hereby are, in all respects 
confirmed, approved and ratified. 

3. THAT previous authorities granted by way of a resolution/by-law in respect of the foregoing 
matters passed by the Board of Education of School District No. 39 (Vancouver) is repealed as of the 
date of this resolution in respect of matters done hereafter. The foregoing resolution shall continue in 
force until a certified copy of a resolution revoking, repealing or modifying it has been received by the 
Bank. 
 

RECOMMENDATION 
 
That the Board of Education of School District No. 39 (Vancouver) approve the new Banking 
Resolution. 
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September 25, 2023 

TO: Board of Education 

FROM: Helen McGregor, Superintendent of Schools 

RE: School Learning Plans 

Reference to  
Education Plan 

GOAL: The Vancouver School Board will increase equity by … 

OBJECTIVE(S): Improving stewardship of the district’s resources by focusing on 
effectiveness, efficiency, and sustainability. 

INTRODUCTION 

This report includes a recommendation. 

BACKGROUND 

In accordance with Section 8.3 (1) of the School Act, School Learning Plans are presented to the Board 
for approval. The school plans are an essential component of the Ministry's Framework for Enhancing 
Student Learning (the Framework). They are collaboratively developed at the school level, reviewed by 
the Directors of Instruction, and approved by the Superintendent. 

Section 8.3 (1) of the School Act states that “In each school year, a board must approve a school plan for 
every school in the school district.”  Throughout this academic year, there will be a strong emphasis on 
aligning School Learning Plans with the Enhanced Student Learning Report, in accordance with the 
Framework requirement. 

RECOMMENDATION 

That in accordance with section 8.3 (1) of the School Act the Board of Education of School District No. 39 
(Vancouver) approve the school learning plans and direct the Superintendent of Schools to make the 
school learning plans available to parents of students attending each school in the Vancouver school 
district. 

ITEM 8.1 

School Plans Page 1 of 1 
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Interoffice memorandum 

Page 1 of 2 Capital Bylaw No. 2023/24 CPSD39-01 

ITEM 8.2 
 
 September 25, 2023  
  
TO: Board of Education 
 
FROM:  Flavia Coughlan, Secretary Treasurer 
 

RE:  Capital Bylaw No. 2023/24-CPSD39-02 
 
 
Reference to  
Education Plan 

GOAL:  The Vancouver School Board will increase equity by … 
 

 OBJECTIVE(S): Improving stewardship of the district’s resources by focusing on 
effectiveness, efficiency, and sustainability. 

 

INTRODUCTION  

This report contains a recommendation. 

 

BACKGROUND  

On March 9, 2023, the Vancouver Board of Education (VBE) received the Capital Plan Response 
Letter from the Capital Management Branch of the Ministry of Education and Child Care (MECC) in 
response to the District’s 2023/24 Five-Year Capital Plan submission authorizing expenditures 
under the various Minor Capital Plan programs. 

On April 11th, 2023, the Vancouver Board of Education (VBE) approved Capital Bylaw No. 2023/24-
CPSD39-01, authorizing the capital projects included in the March 9, 2023 response letter. 

On June 26, 2023, the Vancouver Board of Education (VBE) approved an amendment  to the 2023/24 
Minor Capital Plan submission for requests under the new Food Infrastructure Program (FIP). 

On Sept 15th, 2023 the Vancouver Board of Education (VBE) received an amended Capital Plan 
Response Letter, authorizing additional capital expenditures under the FIP.  The amended capital 
plan response letter is provided as Attachment A.  All projects submitted by VBE (see table below) 
have been approved to proceed. 

School  Project  Funding Provided 

Britannia 
FIP - Additional Cooler/Freezer capacity in 
commissary kitchen. 

$17,600 

Templeton 
Additional Cooler/Freezer unit in commissary 
kitchen 

$23,000 

Gladstone 
Additional Rational Combi Oven unit in 
commissary kitchen 

$24,000 
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Page 2 of 2 Capital Bylaw No. 2023/24 CPSD39-02 

As indicated in the Capital Plan Response Letter, the Board of Education is required under Section 143 of 
the School Act, to adopt a Capital Bylaw for the amended Minor Capital Program. The Bylaw must 
reference the Capital Plan Bylaw No. provided with the Capital Plan Response letter. Capital Bylaw No. 
2023/24-CPSD39-02 is included below. 
 

CAPITAL BYLAW NO. 2023/24-CPSD39-02 

CAPITAL PLAN 2023/24 

WHEREAS in accordance with section 142 of the School Act, the Board of Education of School District 
No. 39 (Vancouver) (hereinafter called the “Board”) has submitted a capital plan to the Minister of 
Education and Child Care (hereinafter called the "Minister") and the Minister has approved the capital 
plan or has approved a capital plan with modifications, 

NOW THEREFORE in accordance with section 143 of the School Act, the Board has prepared this Capital 
Bylaw and agrees to do the following: 

(a) Authorize the Secretary-Treasurer to execute a capital project funding agreement(s) related to 
the capital project(s) contemplated by the capital plan or the capital plan with modifications; 

(b) Upon ministerial approval to proceed, commence the capital project(s) and proceed diligently 
and use its best efforts to complete each capital project substantially as directed by the 
Minister; 

(c) Observe and comply with any order, regulation, or policy of the Minister as may be applicable to 
the Board or the capital project(s); and, 

(d) Maintain proper books of account, and other information and documents with respect to the 
affairs of the capital project(s), as may be prescribed by the Minister. 

NOW THEREFORE the Board enacts as follows: 

1. The Capital Bylaw of the Board for the 2023/24 Annual Five-Year Capital Plan as approved by the 
Minister, to include the supported capital project(s) specified in the letter addressed to the 
Secretary-Treasurer and Superintendent, dated September 15th, 2023, is hereby adopted. 

2. This Capital Bylaw may be cited as School District No. 39 (Vancouver) Capital Bylaw No.2023/24-
CPSD39-02. 

 

RECOMMENDATIONS  

 
1. THAT School District No. 39 (Vancouver) Capital Bylaw No.2023/24-CPSD39-02 be given three (3) 
readings at this meeting. (VOTE MUST BE UNANIMOUS)   
  
2. THAT School District No. 39 (Vancouver) Capital Bylaw No.2023/24-CPSD39-02 be:  

Read a first time this 25th day of September, 2023;  
Read a second time this 25th day of September, 2023;  
Read a third and final time, passed and adopted this 25th day of September, 2023.  

 
Attachments:  ATTACHMENT A – SD 39 2023/24 Amended Capital Plan Response Letter 
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Ministry of
Education and Child Care

Capital Management Branch
Resource Management Division

Mailing Address:
PO Box 9151 Stn Prov Govt
Victoria BC V8W 9H1

Location:
5th Floor, 620 Superior St
Victoria BC V8V 1V2

Page 1 of 4  

September 15, 2023 

Ref: 293335 

To: Secretary-Treasurer and Superintendent
School District No. 39 (Vancouver) 

Capital Plan Bylaw No. 2023/24-CPSD39-02 

Re: Ministry Response to the Annual Five-Year Capital Plan Submission for 2023/24 

This letter is in response to your School District’s 2023/24 Annual Five-Year Capital Plan 
submissions for Major Capital Programs and Minor Capital Programs and provides direction for 
advancing supported and approved capital projects. Please see all bolded sections below for 
information.

The Ministry has reviewed all 60 school districts’ Annual Five-Year Capital Plan submissions for 
Major Capital Programs and Minor Capital Programs to determine priorities for available capital 
funding in the following programs: 

Seismic Mitigation Program (SMP)
Expansion Program (EXP) 
Replacement Program (REP) 
Site Acquisition Program (SAP)
Rural District Program (RDP)
School Enhancement Program (SEP) 
School Food Infrastructure Program (FIP)* 
Carbon Neutral Capital Program (CNCP) 
Building Envelope Program (BEP) 
Playground Equipment Program (PEP) 
Bus Acquisition Program (BUS) 

*Note: The FIP is a new program commencing in fiscal year 2023/24. FIP project requests
are required to be submitted as part of the capital plan submissions that are due on June
30, 2023. School districts will be advised of approved FIP projects in early fall via an
amended 2023/24 Capital Plan Response letter. Further information regarding the scope of
the program, program criteria, and eligible projects will be included in the 2024/25 Capital
Plan Instructions.

The following tables identify major capital projects that are supported to proceed to the next 
stage, if applicable, as well as minor capital projects that are approved for funding and can
proceed to procurement. 

ATTACHMENT A
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MAJOR CAPITAL PROJECTS (SMP, EXP, REP, SAP, RDP) 

New Projects

Project # Project Name Project Type Comments

150061 Henry Hudson Elementary Addition Project has been supported for 
planning (business case). Please 
submit Project Development 
Report (PDR) to Ministry as soon 
as possible 

Projects in Development from Previous Years 

Project # Project Name Project Type Comments

150205 Olympic Village 
Elementary 

New School Final Concept Plan with Ministry 
for approval 

115984 Sir Wilfred Grenfell 
Elementary 

Seismic Final business case (PDR) with 
Ministry for funding approval 

Follow-up meetings will be scheduled by your respective Regional Director or Planning Officer 
regarding next steps. Also, note that Capital Project Funding Agreements (CPFA) are not issued 
for Major Capital Projects until after the Business Case and all other required supporting 
documentation is received, reviewed, and approved for funding by the Ministry. 
 

MINOR CAPITAL PROJECTS (SEP, CNCP, BEP, PEP, BUS)

Below are tables for the minor capital projects that are approved. The table identifies School 
Enhancement Program (SEP), Carbon Neutral Capital Program (CNCP), Building Envelope 
Program (BEP), Playground Equipment Program (PEP), as well as the Bus Acquisition Program 
(BUS), if applicable. 

New projects for SEP, CNCP, BEP, PEP

Facility Name Program Project Description Amount 
Funded by 
Ministry 

Next Steps & Timing 

Prince Of Wales 
Secondary 

SEP - Electrical Upgrades $300,000 Proceed to design, tender & 
construction. To be completed 
by March 31, 2024. 

Point Grey 
Secondary 

SEP - Electrical Upgrades $300,000 Proceed to design, tender & 
construction. To be completed 
by March 31, 2024. 
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Captain James 
Cook Elementary 

SEP - Exterior Wall Systems 
Upgrade 

$190,000 Proceed to design, tender & 
construction. To be completed 
by March 31, 2024. 

Vancouver 
Technical 
Secondary 

SEP - Roofing Upgrade $600,000 Proceed to design, tender & 
construction. To be completed 
by March 31, 2024. 

Magee Secondary CNCP – HVAC Upgrade $667,880 Proceed to design, tender & 
construction. To be completed 
by March 31, 2024. 

G T Cunningham 
Elementary

PEP – Accessible Playground 
Equipment

$195,000 Proceed to design, tender & 
construction. To be completed 
by March 31, 2024. 

Britannia 
Community 
Secondary 

FIP – Kitchen Equipment  $17,600 Proceed to design, tender & 
construction. To be 
completed by March 31, 
2024. 

Gladstone 
Secondary 

FIP – Kitchen Equipment  $24,000 Proceed to design, tender & 
construction. To be 
completed by March 31, 
2024. 

Templeton 
Secondary 

FIP – Kitchen Equipment  $23,000 Proceed to design, tender & 
construction. To be 
completed by March 31, 
2024. 

An Annual Programs Funding Agreement (APFA) accompanies this Capital Plan Response 
Letter which outlines specific Ministry and Board related obligations associated with the 
approved Minor Capital Projects for the 2023/24 fiscal year as listed above.  

In accordance with Section 143 of the School Act, Boards of Education are required to 
adopt a single Capital Bylaw (using the Capital Bylaw Number provided at the beginning 
of this document) for its approved 2023/24 Five-Year Capital Plan as identified in this 
Capital Plan Response Letter. For additional information, please visit the Capital Bylaw 
website at:

https://www2.gov.bc.ca/gov/content/education-training/k-
12/administration/capital/planning/capital-bylaws

The Capital Bylaw and the APFA must be signed, dated, and emailed to Ministry Planning 
Officer Nathan Whipp at Nathan.Whipp@gov.bc.ca as soon as possible. Upon receipt the 
Ministry will issue Certificates of Approvals as defined in the APFA.

As the 2023/24 Capital Plan process is now complete, the Capital Plan Instructions for the 
upcoming 2024/25 Annual Five-Year Capital Plan submission process (using the Ministry’s 
Capital Asset Planning System (CAPS) online platform) will be available on the Ministry’s 
Capital Planning webpage by April 1st, 2023. 
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NOTE: School districts’ Capital Plan submission deadlines for the 2024/25 fiscal year, using the 
CAPS online platform, will be as follows: 

June 30, 2023 – Major Capital Programs (SMP, EXP, REP, RDP, SAP, BEP); Minor 
Capital Programs (FIP).
September 30, 2023 – Minor Capital Programs (SEP, CNCP, PEP, BUS). 

The staggered deadlines are intended to provide the Ministry with input required to initiate 
planning for the next budget cycle, while enabling school districts additional time and flexibility 
to plan over the summer. School districts may wish to provide Major and Minor Capital 
submissions by the June 30, 2023 deadline.

Additionally, the Annual Facility Grant (AFG) project requests for the 2023/24 fiscal year are to 
be submitted using the CAPS online platform, on or before May 31, 2023. 

Please contact your respective Regional Director or Planning Officer as per the Capital 
Management Branch Contact List with any questions regarding this Capital Plan Response Letter 
or the Ministry’s capital plan process. 

Sincerely,

Damien Crowell, A/Executive Director
Capital Management Branch

pc: Geoff Croshaw, A/Director, Major Capital Projects, Capital Management Branch
Michael Nyikes, Director, Minor Capital Programs and Finance Unit, Capital 
Management Branch
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ITEM 9.1 September 25, 2023 

TO: Board of Education 

FROM: Suzie Mah, Trustee 

RE: Notice of Motion  
Impact of the City of Vancouver’s Missing Middle Housing and Simplifying 
Regulations Amendments to the Zoning and Development By-law on the Board 
of Education’s Long Range Facility Plan Student Enrolment Projections 

Reference to  
Education Plan 

GOAL: The Vancouver School Board will increase equity by… 

OBJECTIVE(S): Improving stewardship of the district resources by focusing on 
effectiveness, efficiency, and sustainability. 

REFERENCE TO VSB POLICY 

Please indicate if the proposed motion relates to an existing policies from the Board Policy Handbook. 
You must check one or more boxes. 

☐ Relates to Policy No. [#] 
☒ This is an action motion and does not change or contradict any existing policies from the Board

Policy Handbook

PROPOSED MOTION 

That the Board of Education of School District No. 39 (Vancouver) direct the Superintendent of Schools to 
direct staff to analyze the potential impact of the City of Vancouver’s Missing Middle Housing and 
Simplifying Regulations Amendments to the Zoning and Development By-law on the Board of Education’s 
Long Range Facility Plan Student Enrolment Projection. 

RATIONALE 

On September 14th, 2022, the Vancouver City Council unanimously approved in principle, an application 
to amend the Zoning and Development By-law to add missing middle housing, simplify regulations in RS 
residential zones.  The result of these amendments will permit the construction of multiplexes as a new 
housing option with additional units and density.  Most importantly, these amendments will consolidate 
the nine RS residential zones into a new R1-1 Residential Inclusive zone. 
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The Board’s Long-Range Facilities Plan was last updated in May of 2022.  Student enrolment projections 
were based on assumptions at the time.  “The LFRP is designed to communicate the Board of 
Education’s vision, relevant and up-to-date information, and ongoing planning processes that advance 
the strategic goals of the District.  As such, the LFRP has three components: 
-Vision, Regulatory Requirements, Guiding Principles and Planning assumptions 
-Base Case and Future Scenarios – Snapshot of District demographics, enrolment, facilities, the process 
of seismic mitigation program, educational programming information and potential future scenarios 
-Local Planning Studies and Reports” (https://www.vsb.bc.ca/page/4891/long-range-facilities-plan) 
 
It is the role and responsibility of the Board of Education ensure that the LFRP is kept up to date.  It is 
meant to be a responsive document that considers our city’s growth and changes. With the September 
14th’s decision by City Council, analyzing the potential impact of these zoning By-law changes to zoning is 
critical to fulfill two Ministry requirements: 
- “Providing a mechanism to demonstrate to the Ministry that the District is using its facilities effectively 
and efficiently to support educational goals” 
- “Providing a rationale for the District’s requests for capital investment from the government 
 
A thorough analysis of the City Council’s proposed zoning and development By-law and a review of its 
potential impact on student enrolment will aid in Trustee decision making when considering capital 
expenditures and educational programming. 
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Vancouver School District
Open Board Meeting

September 25, 2023

INDIGENOUS ACKNOWLEDGEMENT

With deep gratitude and respect, we are honoured to be learning and unlearning on 
the ancestral and unceded lands of the xʷməθkʷəy̓əm (Musqueam), Sḵwxwú7mesh 
Úxwumixw (Squamish Nation) & səlilwətaɬ (Tsleil-Waututh Nation).

 

səlilwətaɬ
(Tsleil-Waututh Nation) 

xʷməθkʷəy̓əm 
(Musqueam)

Sḵwx̱wú7mesh Úxwumixw
(Squamish Nation) 
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Live-streamed
The meeting is currently being broadcasted live, and both the audio 
and video recordings will be accessible to the public for viewing even 
after the meeting ends. 

Footage from this meeting may be viewed from Canada or anywhere 
else in the world.

Meeting Decorum

The Board has a strong commitment to ethical conduct. It is our collective 
responsibility to ensure that our meetings are conducted in a safe and respectful 
manner.

As a Board of Education for a school district, it is important that we model the 
behavior that we expect of students in their schools. 
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Board Chair Opening Remarks
September 25, 2023

Introductions

Introduction of Trustees and Staff
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ITEM 2.0 ADOPTION OF 
MINUTES

ITEM 3.0 SUPERINTENDENT’S 
UPDATE

7
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ITEM 4.0 STUDENT TRUSTEE 
REPORT

ITEM 5.0 COMMITTEE REPORTS

9
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5.1 Facilities Planning Committee 
Report:  Meeting of September 6, 2023

That the report of the September 6, 2023 Facilities Planning Committee 
be received.

Facilities Planning Committee 
2024-2025 Minor Capital Plan Submission

That in accordance with provisions under section 142 (4) of the School 
Act, the Board of Education of School District No. 39 (Vancouver) 
approve the 2024-2025 Minor Capital Plan for submission to the Ministry 
of Education and Child Care.
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5.2 Policy and Governance Committee 
Report:  Meeting of September 6, 2023

That the report of the September 6, 2023 Policy and Governance 
Committee be received.

5.3 Audit Committee 
Report:  Meeting of September 11, 2023

That the report of the September 11, 2023 Audit Committee be received.
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Audit Committee 
Audited Financial Statements June 30, 2023

That the Board of Education of School District No. 39 (Vancouver) 
approve the Audited Financial Statements of School District No. 39 
(Vancouver) June 30, 2023.

5.4 Education Plan Committee 
Report:  Meeting of September 13, 2023

That the report of the September 13, 2023 Education Plan Committee be 
received.
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Education Plan Committee 
2023 District Framework for Enhancing Student 
Learning (FESL) Annual Report

That the Board approve the 2023 District Framework for Enhancing 
Student Learning Annual Report for submission to the Ministry of 
Education and Child Care.

5.5 Finance Committee 
Report:  Meeting of September 13, 2023

That the report of the September 13, 2023 Finance Committee be 
received.

17
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Finance Committee 
Banking Resolution

That the Board of Education of School District No. 39 (Vancouver) 
approve the new Banking Resolution.

ITEM 6.0 REPORT ON PRIVATE SESSION

19
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ITEM 7.0 REPORTS FROM TRUSTEE 
REPRESENTATIVES

ITEM 8.0 NEW BUSINESS

21
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8.1 School Learning Plans

That in accordance with section 8.3 (1) of the School Act the Board of 
Education of School District No. 39 (Vancouver) approve the school 
learning plans and direct the Superintendent of Schools to make the 
school learning plans available to parents of students attending each 
school in the Vancouver school district.

8.2 Capital Bylaw No. 2023/24-CPSD39-02

That School District No. 39 (Vancouver) Capital Bylaw 
No.2023/24-CPSD39-02 be given three (3) readings at this 
meeting. 

(VOTE MUST BE UNANIMOUS)

23
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8.2 Capital Bylaw No. 2023/24-CPSD39-02

That School District No. 39 (Vancouver) Capital Bylaw No.2023/24-CPSD39-02 be:

Read a first time the 25th day of September 2023;
Read a second time the 25th day of September 2023;
Read a third and final time, passed and adopted this 25th day of September
2023.

ITEM 9.0 NOTICES OF MOTION

25
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9.1 Notice of Motion 
Impact of the City of Vancouver’s Missing Middle Housing and Simplifying Regulations Amendments 
to the Zoning and Development By-law on the Board of Education’s Long Range Facility Plan Student 
Enrolment Projections

That the Board of Education of School District No. 39 (Vancouver) direct the 
Superintendent of Schools to direct staff to analyze the potential impact of the City of 
Vancouver’s Missing Middle Housing and Simplifying Regulations Amendments to the 
Zoning and Development By-law on the Board of Education’s Long Range Facility Plan 
Student Enrolment Projection.

ITEM 10.0 PUBLIC QUESTION PERIOD

27
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ADJOURNMENT

THANK YOU FOR YOUR TIME
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SUPERINTENDENT 
HIGHLIGHTS

September 25, 2023

SUPERINTENDENT’S TRIBUTE

Carole Shaw
THUNDERBIRD ELEMENTARY

1
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SUPERINTENDENT’S TRIBUTE

Blanket 
Unveiling  
Ceremony.
As a learning organization, VSB 
staff and students will look upon 
and hold the lessons, history and 
connections gifted with this 
beautiful weaving and carving.
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Secretary-Treasurer
FLAVIA COUGHLAN 

Executive Director –
Employee Services

MICHAEL GRAY

New Leaders In the District

Summer 
Learning.
The Vancouver School Board 
continued to provide welcoming and 
educational environments over the 
summer for students and staff.
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Getting Ready for Back to School.

Facilities Food Service
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LIT
(Learning Information 

Technology)

Staffing

Indigenous Education.

“I always tell customers at our shop that 
reading Wagamese is like going to 

ceremony – it's poetic medicine that will 
leave you feeling connected 
and changed for the better”

- Patricia Massey
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Pride.
VSB is committed to establishing 

and maintaining a safe, inclusive, 

equitable and welcoming learning 

and working environment for all 

members of the school community.

As staff welcomed students 
back, many students made 
their way through new 
environments and connected 
with their school 
communities. 

First Days 
for 
Students.

11
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Framework for 
Enhancing 
Student 
Learning Report.

THANK YOU
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