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NOTICE OF MEETING 
POLICY AND GOVERNANCE COMMITTEE 

Secretary Treasurer’s Office 
November 18, 2026 

Public viewing via live broadcast 

Suzie Mah (Chair) 
Steve Cardwell (Vice-Chair) 
Gwen Giesbrecht  
Krista Sigurdson 

Helen McGregor, Superintendent of Schools 
Flavia Coughlan, Secretary Treasurer 

Notice of Meeting 

A Meeting of the Policy and Governance Committee will be held in room 180 of the VSB Education Centre (1580 West 
Broadway, Vancouver BC) for participating trustees, staff, inherent rights holder representatives, and stakeholder 
representatives on Wednesday, November 18, 2026 at 5:00 pm. The meeting will be live broadcast for the public.  

Other Trustees: Rory Brown Derrick O’Keefe (Alternate 2) 
Melanie Cheng Julie Strilesky 
Alisha Masongsong (Alternate 1) 

Student Trustee: Freddie Zhang 

Other Senior Team Staff: Pedro da Silva Janis Myers 
Michael Gray Alison Ogden 
Jessie Gresley-Jones Michael Walia 
Maureen McRae-Stanger 

Inherent Rights Holder 
Representatives: 

Faye Mitchell, xʷməθkʷəyə̓m (Musqueam) 
Kirsten Baker-Williams, Sḵwxw̱ú7mesh Úxwumixw (Squamish Nation) 
Dennis Thomas, səlilwətaɬ (Tsleil-Waututh Nation) 

Representatives: Justin Chapman, BCVSBCMTU Alternates: Mark Brunner, BCVSBCMTU 
Claudia Sandoval, CUPE 15 
Rebecca Keaney, CUPE 407 
Elizabeth Klaiber-Noble, DPAC 
Tim Chester, IUOE 
Diane Peters, PASA 
Denise Clark, VASSA 
Freddie Zhang, VDSC 
Marjorie Dumont, VEAES 
Stephen Leung, VEPVPA 
Carl Janze, VSTA 

Suzette Magri, CUPE 15 
Adam Crawford, CUPE 407 
Angela Waterlow, DPAC 
Tim De Vivo, IUOE 

Catherine McLean, VASSA 

Julia Clark, VEPVPA 
John Silver, VSTA 
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POLICY AND GOVERNANCE COMMITTEE 
MEETING AGENDA 

Wednesday, November 18, 2026, 5:00 to 6:30pm 
Room 180, VSB Education Centre 

 
With deep gratitude and respect, we are honoured to be learning and unlearning on the ancestral and unceded lands 
of the xʷməθkʷəy̓əm (Musqueam), Sḵwxw̱ú7mesh Úxwumixw (Squamish Nation) & səlilwətaɬ (Tsleil-Waututh 
Nation).  

The meeting is currently being broadcasted live, and both the audio and video recordings will be accessible to the 
public for viewing even after the meeting ends. Footage from this meeting may be viewed from Canada or anywhere 
else in the world. 
 
Meeting Decorum: 
 
The Board has a strong commitment to ethical conduct. This includes the responsibility of committee participants 
(i.e., committee members, staff, inherent rights holder representatives, stakeholder representatives) to conduct 
themselves with appropriate decorum and professionalism. It is the responsibility of the Chairperson of the 
Committee to see that decorum is maintained at Committee meetings: 

• Committee participants engage in discussion by requesting to speak through the Chairperson, ensuring 
inclusive and orderly dialogue.  

• A respectful and collegial environment is maintained as participants share diverse perspectives and 
contribute to meaningful discussions.  

• Staff are trusted to provide objective, high-quality reports that reflect their professional expertise. Their 
contributions are respected and form a vital part of informed committee decision-making, free from external 
pressure or influence.  

• Committee discussions are conducted in a constructive manner, with participants avoiding language or 
actions that could be perceived as personal, inflammatory, or accusatory.  

• All participants are expected to demonstrate professionalism and courtesy in their interactions, contributing 
to a positive and productive committee culture. 
 

Please see reverse for the Purpose/Function and Power and Duties of this Committee. 
 

1. Items for Approval Presenters 
 1.1 Policy Review and Development Work Plan Helen McGregor, Superintendent  

Flavia Coughlan, Secretary Treasurer 
 1.2 Policy 1 – Foundational Statements and Strategic Plan 

Engagement 
Helen McGregor, Superintendent 

2. Information Items  
 2.1 Appeal Policy and Procedures Bylaw Review Flavia Coughlan, Secretary Treasurer     
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Policy and Governance Committee 
 
A. Responsibilities:  

 
A.1 Review the policy framework for the organization and make policy recommendations to 

the Board. 
 
A.2 Assess and make recommendations regarding Board governance structures. 
 
A.3 Ensure Board Policies are reviewed at least once in a four-year term and that 

compliance with legislation, regulations and legislative mandate is maintained. 
 
A.4 Review and make recommendations to the Board on the school district's compliance 

with legislative requirements. 
 
A.5 Annually review and recommend an Advocacy Plan to the Board that supports the 

achievement of the Board’s strategic objectives. 
 

A.6  Review matters referred to the committee by the Board and make recommendations as 
requested. 
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ITEM 1.1 

November 18, 2026  
  
TO: Policy and Governance Committee 
 
FROM:  Helen McGregor, Superintendent & CEO 

Flavia Coughlan, Secretary Treasurer | CFO  
 
RE:  Policy Review and Development Work Plan 
 
 
Reference to  
Education Plan 

GOAL:  The Vancouver School Board will increase equity by… 

 OBJECTIVE(S): Improving stewardship of the district’s resources by focusing on 
effectiveness, efficiency, and sustainability 

      

INTRODUCTION  

One of the responsibilities of the Policy and Governance Committee is to ensure Board policies are 
reviewed at least once in a four-year term and that compliance with legislation, regulations and legislative 
mandate is maintained.  

This report is for discussion and decision. 

BACKGROUND 

Policy 10 – Policy Development establishes policy development as a key responsibility of the Board. It 
defines Board policies as broad, value-based directives that articulate the Board's expectations, values 
and strategic direction and establish the framework within which the superintendent and staff operate.  

Policy 10 further provides: 

“The Board, in cooperation with the Superintendent, shall evaluate each policy in a timely manner 
in order to determine if it is meeting its intended purpose. The Board shall review all policies at 
least once in a four-year term and to ensure that compliance with legislation, regulations and 
legislative mandate is maintained.”  

The VSB's current policy framework includes the policies listed below. 

Policy Title Adopted Last amended / 
reviewed 

Policy 1 Foundational Statements Sept. 24, 2018 June 27, 2022 

Policy 2 Role of the Board Sept. 24, 2018 June 23, 2025 

Policy 3 Role of the Trustee Sept. 24, 2018 Oct. 29, 2025 

Policy 4 Trustee Code of Conduct Sept. 24, 2018 Feb. 28, 2024 
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https://www.vsb.bc.ca/education-plan-2026
https://media.vsb.bc.ca/media/Default/medialib/10-policy10-policy-development.8556a420485.pdf
https://media.vsb.bc.ca/media/Default/medialib/01-policy1-district-foundational-statements.7df2f320469.pdf
https://media.vsb.bc.ca/media/Default/medialib/02-policy2-role-of-the-board.36b05520470.pdf
https://media.vsb.bc.ca/media/Default/medialib/03-policy3-role-of-trustee.f263d220474.pdf
https://media.vsb.bc.ca/media/Default/medialib/04-policy4-trustee-code-of-conduct.ddc67720476.pdf
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Policy Title Adopted Last amended / 
reviewed 

Policy 5 Role of the Board Chairperson and Board Vice 
Chairperson Sept. 24, 2018 Mar. 10, 2025 

Policy 6 Trustee Remuneration and Expenses May 27, 2026 — 

Policy 7 Board Operations Oct. 29, 2025 — 

Policy 8 Board Committees Oct. 29, 2025 — 

Policy 9 Board Representatives Sept. 24, 2018 June 23, 2025 

Policy 10 Policy Development Sept. 24, 2018 Oct. 28, 2024 

Policy 11 Board Delegation of Authority Sept. 24, 2018 June 23, 2025 

Policy 12 Role of the Superintendent Oct. 25, 2021 June 23, 2025 

Policy 14 School Closure Sept. 24, 2018 May 27, 2026 

Policy 15 Recruitment and Selection of Personnel Sept. 24, 2018 June 23, 2025 

Policy 16 By-Law No. 3 (I) – Indemnification Sept. 24, 2018 May 27, 2026 

Policy 17 Sexual Orientation, Gender Identity and Gender 
Expression Sept. 24, 2018 May 1, 2023 

Policy 18 Student Trustee Sept. 24, 2018 May 27, 2026 

Policy 19 Accumulated Surplus Mar. 4, 2019 June 23, 2025 

Policy 20 Disposal of Land or Improvements Sept. 24, 2018 Sept. 27, 2021 

Policy 21 Anti-Racism and Non-discrimination Dec. 16, 2019 Dec. 14, 2020 

Policy 22 Child Care Services in District Facilities May 1, 2023 — 

Policy 23 Public Interest Disclosure “Whistleblower” 
May 1, 2023 
effective Dec 1, 
2023 

 

Source: VSB Board Policies and Bylaws.  

A structured multi-year work plan would provide the Committee and Board with a transparent process 
for meeting Policy 10's four-year review requirement while avoiding the need to review the entire policy 
framework near the end of a Board’s term. 
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https://media.vsb.bc.ca/media/Default/medialib/05-policy5_role-of-board-chair-board-vice-chair.2ca77479460.pdf
https://media.vsb.bc.ca/media/Default/medialib/06-policy-6-trustee-remuneration-and-expenses.12fb4389719.pdf
https://media.vsb.bc.ca/media/Default/medialib/07-policy7-board-operations.5f81a320480.pdf
https://media.vsb.bc.ca/media/Default/medialib/08-policy8-board-committees.145dfe20481.pdf
https://media.vsb.bc.ca/media/Default/medialib/09-policy9-board-representatives.9240f420482.pdf
https://media.vsb.bc.ca/media/Default/medialib/10-policy10-policy-development.8556a420485.pdf
https://media.vsb.bc.ca/media/Default/medialib/11-policy11_board-delegation-of-authority.bd222981116.pdf
https://media.vsb.bc.ca/media/Default/medialib/12-policy-12-role-of-the-superintendent.32a95d81130.pdf
https://media.vsb.bc.ca/media/Default/medialib/14-policy14-school-closure_may-27-2026.2eda1589387.pdf
https://media.vsb.bc.ca/media/Default/medialib/15-policy15-recruitment-and-selection-of-personnel.e5a15620490.pdf
https://media.vsb.bc.ca/media/Default/medialib/16-policy16-by-law-no-3-i-indemnification.47826c20491.pdf
https://media.vsb.bc.ca/media/Default/medialib/17-policy17-sexual-orientation-and-gender-identities.5504e620492.pdf
https://media.vsb.bc.ca/media/Default/medialib/18-policy18-student-trustee.f8728c20493.pdf
https://media.vsb.bc.ca/media/Default/medialib/19_policy-19-accumulated-operating-surplus.2fe15620496.pdf
https://media.vsb.bc.ca/media/Default/medialib/20-policy20-disposal-of-land-or-improvements.9f1e1620498.pdf
https://media.vsb.bc.ca/media/Default/medialib/21-policy21-anti-racism-and-non-discrimination.23cf4320499.pdf
https://media.vsb.bc.ca/media/Default/medialib/22-policy22-child-care-services-in-district-facilities.aabd8664214.pdf
https://media.vsb.bc.ca/media/Default/medialib/23-policy23-public-interest-disclosure.41787964215.pdf
https://www.vsb.bc.ca/board-policies-and-bylaws
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PROPOSED POLICY REVIEW AND DEVELOPMENT WORK PLAN 

A structured four-year work plan is proposed in alignment with the Board’s responsibility under Policy 10 
to review all Board policies at least once in a four-year term. The work plan uses the later of the policy’s 
adoption date or most recent substantive review or amendment date to establish the regular review cycle. 

The four-year cycle is a planning framework and does not override higher-priority policy work. Board 
direction, amendments required by legislative or regulatory change, and policy direction or requirements 
from the Ministry of Education and Child Care must be given priority. Reviews already underway should 
also be completed before lower-priority cyclical work is initiated. 

Priority framework 

• Specific direction of the Board, including direction to develop a new policy or review an existing 
policy; 

• Legislative or regulatory changes requiring a new policy or amendments to an existing policy; 

• Policy direction or requirements from the Ministry of Education and Child Care or Ministry of 
Infrastructure; 

• Policy reviews already underway; 

• Policies reaching or exceeding their four-year review date; and 

• Other policy work identified through the Committee’s annual review of the work plan. 

Current Board-directed and in-progress work 

Policy Current direction or status Proposed timing 

Policy 1 – Foundational 
Statements 

The review and update should be 
coordinated with the Education Plan 
update 

Complete by June 2027;  
coordinate with Policy 21 

Policy 7 – Board 
Operations 

The Board has referred Policy 7 to the 
committee be reviewed as soon as 
possible. (Attachment A) 

January 2027 – priority; 
coordinate with Policy 8 

Policy 8 – Board 
Committees 

The Board has referred Policy 8 to the 
committee to be reviewed as soon as 
possible. (Attachment A) 

January 2027 – priority;  
coordinate with Policy 7 

Policy 21 - Anti-Racism 
and Non-discrimination 

The review should be coordinated with 
the Education Plan update. 

2026/27 - coordinate with 
Policy 1 review and update 

Naming and Renaming 
of Facilities 

The Board has directed development of 
a new policy with advice from the 
Indigenous Education Council. 

2026/27 – priority 
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Draft Four-Year Board Policy Review and Development Work Plan 

The draft schedule below assigns policies to the school year in which the four-year anniversary of the later 
of adoption or last substantive review normally falls. Policies already overdue, together with Board-
directed and in-progress work, are placed in 2026/27. The Committee may move lower-priority cyclical 
reviews to a later year where required to accommodate mandatory or Board-directed work. 

Year Priority policy work Rationale / sequencing 

2026/27 

Policy 1; Policies 7 and 8; Naming 
and Renaming of Facilities; Policies 
17 and 21; Appeal Policy and 
Procedures Bylaw 

Complete work underway and Board-directed 
priorities first. The Appeal Policy and Procedures 
Bylaw is recommended for review to ensure 
alignment with current legal framework. 

2027/28 Policies 2, 3, 4, 5 and 9; Policies 22 
and 23 

Prioritize the governance policies interconnected 
with Policies 7 and 8 so the Board governance 
framework can be reviewed coherently following 
any amendments made in 2026/27. Policies 22 and 
23 are also due under the four-year cycle and may 
be sequenced through the year or carried forward 
if higher-priority work requires capacity. 

2028/29 Policies 10, 11, 12, 15 and 18 

Review the policy-development, delegation and 
Superintendent governance framework together. 
Policy 10 reaches four years in October 2028; 
Policies 11, 12, 15 and 18 are advanced from Year 
4 to balance the workload and allow coordinated 
review. 

2029/30 Policies 6, 14, 16 and 19 These policies were adopted, reviewed or 
amended during 2025/26.  

Suggested sequencing and policy groupings 

Policy grouping Policies Reason for coordinated review 

Board governance and 
operations 

Policies 2, 3, 4, 5, 7, 8 and 9 
Appeal Policy and Procedures 
Bylaw 

These policies and bylaw define the roles of 
the Board, individual trustees, Board 
leadership, committees, meetings and 
external representation. Related 
amendments should be assessed for 
consistency. 

Board–Superintendent 
governance Policies 10, 11 and 12 

These policies address policy development, 
delegation of authority and the 
superintendent’s role and should operate 
as a coherent governance framework. 

Personnel and 
accountability Policies 15, 16 and 23 These policies address appointment 

authority, indemnification and public-
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Policy grouping Policies Reason for coordinated review 

interest disclosure. Review should consider 
legislative compliance and related 
administrative procedures. 

Equity, inclusion and 
reconciliation 

Policies 1, 17, 18, 21 and the 
new Naming and Renaming 
policy 

These policies engage the Board’s 
foundational commitments, student voice, 
human rights, equity and reconciliation. The 
appropriate role of the Indigenous 
Education Council and inherent rights 
holders should be identified for each 
review. 

Facilities and financial 
stewardship Policies 14, 19, 20 and 22 

These policies concern school closure, 
accumulated surplus, land disposition and 
child care use of facilities, with significant 
statutory, Ministry and public-interest 
considerations. 

 

IMPLEMENTATION AND ANNUAL REVIEW 

At the beginning of each school year, a draft updated work plan will be presented to the Policy and 
Governance Committee. The update will identify Board-directed work, legislative and regulatory changes, 
Ministry policy direction, reviews underway, policies due or overdue, work carried forward and any 
proposed new policies. 

When a new priority is added, the update will identify its effect on the approved schedule and recommend 
which lower-priority work should be deferred. When a policy is substantively reviewed or amended, its 
next regular review date should reset based on the date of that review or amendment. 

Where a Board policy is amended, the superintendent will also assess whether related administrative 
procedures require corresponding updates to maintain consistency with Board policy and applicable legal 
requirements. 

RECOMMENDATION 

The Policy and Governance Committee recommends: 

THAT the Board approve the draft Four-Year Board Policy Review and Development Work Plan outlined 
in this report as the framework for policy work during the Board’s term. 

 

Attachment A: Board referral to Policy and Governance Committee: proposed amendments to 
Policy 7 - Board Operations and Policy 8 - Board Committees 
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ITEM 1.1 ATTACHMENT A  
 

Board Referral to Policy and Governance Committee: Proposed 
Amendments to Policy 7 - Board Operations and Policy 8 - Board 
Committees 
 
 

On November 9, 2026 the Board referred the proposed amendments to Policy 7 - Board Operations and 
Policy 8 - Board Committees, set out in the accompanying full-policy redline, to the Policy and Governance 
Committee for review, consultation with inherent rights holders and stakeholder representatives, and 
recommendations and directed that the Policy and Governance Committee report back to the Board as 
soon as practicable with recommendations on the proposed amendments and any consequential legal, 
procedural or technical changes required for implementation, with final policy adoption reserved to the 
Board. 

The proposed amendments are scheduled for discussion at the January Policy and Governance meeting. 

 

Attachments 
A-1. Full policy redline of proposed amendments 
A-2. Section-by-section summary of proposed amendments 
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ITEM 1.1 ATTACHMENT A-1 
 
 
 
 
 
FULL POLICY REDLINE OF PROPOSED AMENDMENTS 
 
Policy 7 
BOARD OPERATIONS 

The Board of Education of School District No. 39 (Vancouver) is the corporate entity established under 
the British Columbia School Act (“the School Act”) and is governed by nine trustees elected by the public 
for a term defined in the School Act. In addition, a non-voting student trustee also participates in public 
Board meetings. 

To fulfill its responsibilities effectively, the Board holds meetings as required, including inaugural, 
regular, special, and private sessions. These meetings provide a formal structure for decision-making 
and public accountability. A quorum, defined as a simple majority of trustees, is required for any 
meeting to be duly constituted. 

The work of the Board is supported by the Superintendent of Schools and the Secretary Treasurer who 
are the Board’s two corporate executive officers. The Superintendent is the Chief Executive Officer of 
the Vancouver School District and is responsible for carrying out the Board’s strategic direction, 
administering its policies and providing leadership in organizational and educational administration and 
instructional practice in the school district. The Superintendent is also responsible for ensuring 
compliance with the School Act, Regulations and related Ministerial Orders. The Secretary Treasurer is 
the Board’s corporate financial officer and corporate secretary. The Secretary Treasurer shall become 
familiar with and comply with all applicable accounting and administrative procedures and shall 
maintain an accurate record of the Board’s proceedings. The Secretary Treasurer shall also perform any 
other duties assigned by the Board in relation to its corporate affairs. 

Board meetings are conducted in accordance with adopted Board policies, and where not otherwise 
specified, Robert’s Rules of Order shall apply. 

Board meetings are open to the public to the greatest extent possible, reflecting the Board’s obligation 
to foster public trust in education and encourage community participation. However, the Board may 
convene private sessions when necessary to protect individual privacy or the public interest—
particularly in matters involving students, employees, land, labour, litigation, or negotiations. 

No act or decision of the Board is valid unless adopted at a meeting convened in accordance with the 
School Act and Board policy. 
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MEETINGS 
 
Agendas 

The Board delegates agenda preparation responsibilities to the Agenda Setting Committee comprised of 
comprising the Board Chairperson, the Board Vice Chairperson, the Superintendent and the Secretary 
Treasurer. 

The agenda for regular Board meetings is determined through a monthly Agenda Setting meeting. This 
process is guided by the Board’s work plan, notices of motion submitted by trustees, and input from 
staff. The finalAgenda agendaSetting Committee is approvedresponsible for the administrative 
preparation, scheduling and sequencing of Board agendas. It may determine scheduling, sequencing and 
whether supporting staff information is required, but shall not prevent a properly introduced trustee 
motion or eligible governance item from reaching the Board on the basis of its substance or merits. 
Referral of a trustee motion to a standing committee is determined by the BoardBoard, Chairpersonnot 
andby Vicethe Agenda Chairperson in consultation with the Superintendent and the Secretary 
Treasurer.Setting Committee. 

Trustees mustmay submitintroduce alla requests for board agenda items and noticesnotice of motion at 
a regular public Board meeting under Notices of Motion, or submit it to the Secretary Treasurer’s Office 
noin lateradvance thanfor fourinclusion (4) weeks prior toon the scheduledpublished Boardagenda. 
meeting.No four-week advance submission is required, however, reasonable processing time is 
required. The Secretary Treasurer’s Office is responsible for collecting and organizing all submissions and 
presenting them at the monthly Agenda Setting meeting. Each item is reviewed for alignment with the 
Board’s governance responsibilities, legislative obligations under the British Columbia School Act, and 
the Board’s strategic priorities. SubmissionsA trustee governance agenda item received after 
thepublication deadlineshall maynormally be consideredplaced aton the discretionnext ofreasonably 
available regular public Board agenda. Where an item is delayed or considered procedurally 
inappropriate, the Boardtrustee Chairperson.shall receive written reasons. 

TrusteesA may also bring noticesnotice of motion directlyproperly introduced by a trustee shall be 
received and recorded without requiring approval by the Chairperson, Vice Chairperson or Agenda 
Setting Committee. Unless the Board agrees to aimmediate consideration under its rules of order, the 
motion shall come forward for consideration at the next regular Board meeting. However,The trustee 
introducing the additionmotion ofmay suchrequest motionsreferral to the appropriate standing 
committee. The Board may, by majority vote, refer the motion to that committee for review and 
recommendation before final disposition, either at the mover’s request or noticeson ofanother 
motiontrustee’s requires a two-thirds vote of the Board to be considered at that meeting.motion. 

RequestsAn thateligible meettrustee thegovernance criteriaagenda may be added to the appropriate 
Board meeting agenda. If a request is not included, the requestoritem shall be advisedplaced on a public 
Board agenda within a reasonable period. Questions of jurisdiction, confidentiality or procedural 
compliance shall be determined by the decision.Board rather than solely by the Chairperson, Vice 
Chairperson or Agenda Setting Committee, unless public consideration is clearly prohibited by law. The 
Board encourages transparency and public engagement and may refer items not related to governance 
to staff for follow-up. 
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TheAgendas agendaand substantive supporting materials for regular and special public Board meetings 
willshall normally be delivered electronically to each Trustee, the Superintendent,Superintendent and 
the Secretary Treasurer byand the Wednesday prior to the scheduled meeting. The agenda for regular 
public Board meetings will be made available to the community through publicationpublished on the 
School District website at least seven calendar days before the Wednesdaymeeting. priorWhere 
materials cannot reasonably be published within that period, they shall be published as soon as 
available, clearly identified as late materials and accompanied by a brief explanation. The notice 
requirements for urgent special meetings remain subject to the scheduledSchool meeting.Act and this 
policy. 

The agenda for special public Board meetings or private Board meetings will be delivered electronically 
to each Trustee, the Superintendent and the Secretary Treasurer no less than forty-eight (48) hours 
prior to the scheduled meeting. Special public agendas will be made available to the community through 
publication on the School District website no less than forty-eight (48) hours prior to the scheduled 
meeting. 

A change or addition to the Agenda may be introduced by a Trustee and shall require a two-thirds vote 
for immediate substantive consideration, except where another rule applies. Receiving a notice of 
motion under Notices of Motion does not require that vote. 

The Board Chairperson is responsible for chairing meetings, maintaining order, applying the Board’s 
procedural rules and facilitating fair participation. The Chairperson does not have unilateral authority to 
berefuse considered.a properly introduced trustee motion, prevent an otherwise eligible governance 
item from reaching the Board, or exclude an eligible public participant except under objective 
requirements established by Board policy. 

Minutes Of Meetings 

In accordance with the British Columbia School Act, the Secretary Treasurer is responsible for presiding 
over and maintaining the official records of the Board, including minutes of all Board and Standing 
Committee meetings. 

The minutes serve as the official and legal record of the Board’s proceedings and resolutions. They 
provide transparency, accountability, and continuity in governance and decision-making. 

Minutes shall include: 

• Date, time, and location of the meeting; 
• Type of meeting (e.g., Inaugural, Regular, Special, Private); 
• Name of the presiding officer; 
• Names of trustees and senior staff in attendance; 
• Approval of previous meeting minutes; 
• Motions and resolutions adopted by the Board; 
• Points of order and procedural rulings; 
• Trustee conflict of interest declarations pursuant to Section 58 of the School Act; 
• Appointments, notices of motion, and committee recommendations as applicable. 

Verbal reports from trusteesMinutes shall onlyprovide a concise public record sufficient to understand 
the principal matters considered and the actions taken, including substantive verbal reports. In addition 
to motions and resolutions, minutes shall record, where applicable, principal questions raised by 
trustees; material perspectives relevant to the Board’s consideration; significant staff responses or 
information; commitments for follow-up; reasons expressly stated for significant decisions; 
amendments; recorded votes; and procedural rulings. Minutes are not intended to be recordedverbatim 
if the Board takes formal action as a result of the report. The content of speeches, discussions, or 
rationales shall not be recorded unless directed by Board resolution.transcripts. Movers and seconders 
of motions shall be recorded in the minutes. 
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Minutes shall be prepared under the direction of the Secretary Treasurer and considered unofficial until 
formally adopted by Board resolution. Upon adoption, minutes become the sole official record of the 
Board’s business. Once adopted by the Board, the official minutes shall be certified as correct by the 
Secretary Treasurer or other employee designated by the Board under section 69 (4) of the British 
Columbia School Act and signed by the Chairperson or other member presiding at the meeting or at the 
next meeting at which the minutes are adopted. 

The Secretary Treasurer shall maintain a secure and accessible file of all Board minutes and establish a 
tracking system for resolutions to support cross-referencing and historical review. 

Approved minutes of regular and special public meetings shall be posted to the School District website 
promptly following adoption. Minutes of meetings other than Private Sessions shall be open to public 
scrutiny. 

All Board meeting minutes shall be made available to the Board-appointed auditors for review. 

Board Meeting Decorum 

Board meetings are conducted in a manner that reflects the Board’s commitment to respectful, 
inclusive, and effective governance. All participants, including but not limited to trustees, staff, and 
members of the public, are expected to uphold the following standards of decorum: 

• Participants speak through the Chairperson to ensure orderly dialogue and equitable 
participation. 

• Trustees and attendees present themselves in a courteous and professional manner, fostering a 
collaborative and constructive meeting environment. 

• Diverse perspectives are welcomed and shared respectfully. Participants are expected to 
maintain civility and avoid personal, inflammatory, or accusatory language or actions. 

• Staff are encouraged and supported in presenting objective, evidence-based reports. Their 
professional contributions are valued and must be free from undue influence or pressure. 

• Members of the public are invited to engage through established processes, including public 
input and oral, online and written submission of questions to be answered in public question 
periods, in accordance with Board policy. 

• Placards, signs and posters, and other items, costumes or attire disruptive to the decorum of the 
meeting, are not permitted in the meeting room unless approved by the Chairperson. 

Use of electronic devices during meetings must not interfere with proceedings and shall be discontinued 
at the direction of the Chairperson. 

ThePhotography, Board,audio throughrecording and video recording by members of the 
Chairperson,public reservesare permitted at public Board meetings. Recording must not obstruct 
proceedings, interfere with access or sightlines, use disruptive lighting or equipment, impede the 
rightability of participants to requesthear thator anyparticipate, unauthorizedor recordingsrecord 
information for which there is a reasonable expectation of Boardprivacy. proceedingsThe Chairperson 
may impose reasonable measures necessary to protect non-participating minors or sensitive personal 
information. Recording of a public governance proceeding shall not otherwise be stoppedprohibited 
immediately.solely Suchbecause it is undertaken by a member of the public. Any direction to stop a 
disruptive or privacy-infringing recording shall be noted in the meetingminutes. minutes.The Board’s 
approved minutes remain the official legal record. 

To preserve the integrity of Board proceedings, the Chairperson is authorized to manage public 
disruptions. If decorum cannot be maintained, the Chairperson may suspend the meeting and relocate 
to a secure location where the public is not physically present. In such cases, the meeting shall continue 
in accordance with open meeting requirements, and the public may observe via live broadcast. 

 

Agenda Package Page 13 of 62



 

6 | P a g e  

Use of Props in Board Meetings 

Unless approved by the Chairperson, to preserve public trust and to maintain a respectful, orderly, and 
professional environment during Board meetings, the use of props by trustees and delegations is not 
permitted. This includes any objects, signs, costumes, or visual aids that are not part of the official 
meeting materials or presentations approved in advance. Exceptions may be made for approved 
presentation materials that support agenda items, provided they are submitted in advance to the 
Secretary Treasurer’s Office, are not disruptive to the decorum of the meeting, and have been included 
in the meeting agenda materials. 

This policy supports the Board’s commitment to respectful dialogue, impartial governance, and the 
preservation of public trust in its proceedings. 

Live-Streaming Regular Board Meetings 

To ensure clarity, consistency, and respect for privacy and procedural integrity, the following rules 
govern the live-streaming of regular Board meetings: 

• The Board, through the Agenda Setting process, may choose to live-streamAll regular and 
special public Board meetings.meetings shall be live-streamed and recorded, except where a 
temporary technical failure makes live-streaming impracticable. 

• Live-streaming is strictly limited to the meeting proceedings. 

• Individuals who attend a live-streamed meeting do so with the understanding that they may be 
recorded. 

• ThePublic Board,recording throughis permitted subject to the non-disruption and privacy 
requirements in Board Chairperson,Meeting reservesDecorum. Any direction under those 
requirements shall be recorded in the right to request that any unauthorized recording of Board 
proceedings be stopped immediately. The minutes of the meeting will record that such direction 
was given.minutes. 

• Where a concern arises involving inappropriate recording or sharing ofinfringes 
personallyprivacy recordedor audiovisualanother material,applicable legal requirement, the 
Board will review the use and may takerequest appropriate corrective action. Such action toshall 
requestnot thatbe based solely on the recording bebeing deleted/destroyed.made by a member 
of the public. 

• Recordings of pastpublic Board meetings mayshall beremain archivedpublicly accessible online 
for upat toleast onefive year.years and, where technically and financially practicable, shall be 
maintained as part of the Board’s permanent digital public record. 

Quorum 

A quorum shall be a majority of trustees holding office at the time of the meeting. 

If a quorum is not present fifteen (15) minutes after the scheduled start time for the Board meeting, the 
meeting will be adjourned to a date determined by the Chairperson or, if no date is set, to the next 
regular meeting. The Secretary Treasurer will record the names of members who are present at the end 
of the fifteen- minute period. 

Length of Meetings 

The Board shall not remain in session for more than three (3) hours in total, including any scheduled 
recess. However, the Board may, by majority vote, extend the meeting in 15-minute increments, up to a 
maximum of four (4) extensions. Any motion to extend must be made prior to the scheduled 
adjournment time and shall be recorded in the minutes. 
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If the meeting is adjourned before all agenda items are addressed, the remaining items shall be deferred 
to a future meeting. The date for resuming consideration of deferred items shall be determined by the 
Chairperson or, if no specific date is set, the items shall be carried forward to the next regular meeting. 

Staff Attendance 

The Secretary Treasurer is responsible for maintaining official records, including minutes, legal 
documentation, and financial records, and shall attend all Board meetings to fulfill these duties. If a 
portion of the meeting concerns the work performance or employment of the Secretary Treasurer, the 
Board may excuse the Secretary Treasurer from attending that portion of the meeting; and, if so, shall 
designate the Superintendent of Schools, or another employee of the school district, to attend the 
meeting in place of the Secretary Treasurer to perform the duties of the Secretary Treasurer at the 
meeting.  

The Superintendent of Schools (or their designate) shall be present at all meetings of the Board. If a 
portion of the meeting concerns the work performance or employment of the Superintendent of 
Schools, the Board may excuse the Superintendent of Schools from attending that portion of the 
meeting. 

Inaugural and Annual Organizational Meetings 

After the general local election of trustees, the Secretary Treasurer must convene the first meeting of 
the board (inaugural meeting) as soon as possible and in any event within 30 days from the date that the 
new board begins its term of office. The inaugural meeting of the Board shall have the following order of 
business: 

• The Secretary Treasurer reports upon the returns of the election of school Trustees, as certified 
by the Returning Officer or City Clerk, and shall then report whether or not the trustees-elect, if 
any, have completed the declarations required by the School Act; 

• The Secretary Treasurer then administers to each Trustee, or have administered by another 
person duly qualified for this task, the Oath of Office required by the School Act, and 

• The Secretary Treasurer conducts the election of Chairperson and Vice Chairperson of the Board 
in accordance with the Chairperson and Vice Chairperson Nomination and Election Procedure. 

In years where there is no general local election, the annual organizational meeting of the Board shall be 
held in November together with the regular public Board meeting. The annual organizational meeting of 
the Board shall have the following order of business: 

• The annual report of the immediate past Board Chairperson; 

• The Secretary Treasurer conducts the election of Chairperson and Vice Chairperson of the Board 
in accordance with the Chairperson and Vice Chairperson Nomination and Election Procedure; 
and 

• Such items of ordinary business as the Board otherwise consider at a regular public Board 
meeting. 

The Secretary Treasurer will give notice of the inaugural meeting. 

The Secretary Treasurer shall act as Chairperson of the meeting until the election of Board Chairperson 
and Vice Chairperson is completed. 

After a by-election for school trustees, the Secretary Treasurer shall make specific arrangements for 
newly elected trustees to take the Oath of Office. 
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Regular Meetings of the Board 

The purpose of the regular Board meeting is for the Board to conduct its business. All regular Board 
meetings will be open to the public and mayshall be live-streamed atand therecorded Board’sin 
discretion.accordance with this policy. 

Regular meetings of the Board shall be held monthly on a Wednesday at the hour of 19:00, or upon such 
other day or days during the month or at such other hour as the Board may order. Unless so decided by 
the Board, no regular Board meeting shall be held in the months of March, July, August, December. 

The order of the agenda for a Regular Public Board meeting shall be as follows: 

1. Land Acknowledgment 
2. Adoption of Agenda (Changes torequiring theimmediate agendasubstantive including the 

addition of trustee motions or notices of motion shallconsideration require a two-thirds vote 
tounless beanother consideredrule atapplies; thereceiving meeting).a notice of motion under 
Notices of Motion does not require that vote). 

3. Adoption of Minutes 
4. Superintendent’s Update 
5. Standing Committee Reports 
6. Student Trustee Report 
7. Reports from Trustee Representatives 
8. New Business 
9. Notices of Motion 
10. Public Question Period (Submitted in writing) 
11. Report on Private Session 
12. Adjournment 

 
5. Public Input on Agenda Items 
6. Standing Committee Reports 
7. Student Trustee Report 
8. Reports from Trustee Representatives 
9. New Business 
10. Notices of Motion 
11. Public Question Period 
12. Report on Private Session 
13. Adjournment 

Public Input on Agenda Items 

Members of the public may register to address the Board regarding an item on the published agenda. 
Public input shall occur before the Board debates or votes on the applicable item, including 
recommendations from standing committees. Presentations may be made in person or through the 
Board’s electronic meeting platform. Each speaker will normally receive up to three minutes. Additional 
time may be provided for an organizational presentation, interpretation, accessibility accommodation or 
a complex matter. The Board may establish an overall period for public input and may extend it by 
majority vote. 

Registration shall be simple, accessible, publicly available and administered by the Secretary Treasurer’s 
Office using objective criteria. Participation must concern the Board’s governance jurisdiction. 
Identifiable student or employee matters, active legal proceedings, privileged information and matters 
required by law to remain confidential shall not be addressed publicly. Eligible speakers shall not be 
excluded because of their viewpoint or because they represent a recognized organization. 
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A person may speak again on the same general subject where there is new information, a material 
change in circumstances, a subsequent stage in decision-making, or a new matter or recommendation 
before the Board. Previous participation during the Board’s term shall not by itself bar participation. 

Public Question Period 

DuringA the "PublicPublic Question Period,"Period individualsshall maybe direct questions to the 
Chairpersonincluded on anyevery matterregular connected withpublic Board business.meeting Question 
period will be restricted to questions only – statements and debate will not be permitted. Questions will 
be limited to one question per person.agenda. Members of the public canmay submit questions 
fororally in person, orally through the BoardBoard’s electronic meeting platform, or in writingwriting. 
Questions must relate to the Board’s governance jurisdiction or an agenda item. Public Question Period 
shall normally be twenty minutes and may be extended by nomajority later than the start of Reports 
from Trustee Representatives.vote. Questions will be answered inpublicly where reasonably possible. 
Where an answer is not immediately available, a written response shall be provided to the 
orderquestioner theyand areposted received.publicly Thiswithin agendaten itembusiness hasdays, 
asubject timeto limitprivacy, ofprivilege 10and minutes;other extensionlegal requirements. Question 
Period is atfor thequestions discretionand ofresponses, therather Board.than extended debate. 

Special Meeting 

A special meeting of the Board may be called by the Chairperson or, upon written request of a majority 
of the trustees, may be called by the Secretary Treasurer. No business other than that for which the 
meeting is called, shall be conducted at the meeting. 

Forty-eight hours’ notice in writing shall be given of any special meeting of the Board, which notice must 
be given to each Trustee by electronic means. 

The Board may waive the notice requirement and convene a meeting at any time, provided that a 
majority of trustees present at the meeting consent to doing so. This consent must be recorded in the 
meeting minutes and applies only to the specific meeting in question. 

Private Meeting 

In accordance with the British Columbia School Act and the Freedom of Information and Protection of 
Privacy Act, the Board shall conduct Private meetings to consider matters that require confidentiality 
due to legal, privacy, or operational sensitivity. Unless otherwise determined by the Board, the following 
matters shall be considered in private session: 

1. Matters pertaining to individual students, including but not limited to the conduct, 
performance, discipline, suspension or expulsion, attendance, enrolment or registration of 
individual students, or appeals of students or parents made pursuant to Section 11 of the School 
Act. 

2. Salary claims and adjustments, and the consideration of requests of employees and Board offers 
with respect to collective bargaining procedures. 

3. The conduct, efficiency, discipline, suspension, termination or retirement of employees. 
4. Medical examiner’s reports, medical examination reports, and other medical reports. 
5. Staff changes, including appointments, transfers, resignations and promotions and demotions. 
6. Matters pertaining to the safety, security or protection of Board property or to safety of 

individuals. 
7. Accident claims, and other matters where Board liability may arise. 
8. Legal opinions regarding liability matters or the interests of the Board. 
9. Purchases of real property, including the designation of new sites, consideration of appraisal 

reports, consideration of amounts claimed by owners, determination of board offers, and 
expropriation procedures. 

10. Matters related to lease, sale or exchange of real property prior to finalization thereof. 
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11. Matters where disclosure could harm the business interests of a third party. 
12. Any other issuesmatter for which exclusion of the Boardpublic deemsis appropriatereasonably 

fornecessary Privateunder Session,the providedSchool suchAct, decisionsthe areFreedom 
consistentof withInformation legislativeand requirements.Protection of Privacy Act, solicitor-
client privilege, labour-relations obligations, or another applicable legal requirement. 

No Trustee shall disclose to the public the proceedings of a private meeting, except as may be required 
by law, unless a resolution has been passed by the board to allow such disclosure. 

Trustees wishing to raise issues concerning the appropriateness of a private meeting, or to seek the 
disclosure of information discussed in private session must, where possible, provide the Chairperson of 
the relevant meeting with reasonable advance notice of their intentions in this regard. 

For private meetings, a record containing the date of the meeting, a general statement as to the nature 
of the matters discussed, the general nature of the decisions reached, and any additional information 
authorized for release by Board motion shall be included in the minutes for the next public Board 
meeting. In circumstances where the inclusion of this record in the minutes of the next public Board 
meeting is not practicable, it shall be included in the minutes of a subsequent public Board meeting. 

Where reasonably possible, the public record shall identify the general nature of each private matter 
and the statutory, legal or policy basis for considering it in private. Decisions and information considered 
in private shall be reported publicly when the reason for confidentiality no longer applies, except where 
continued confidentiality is required by law. 

Public Delegation Board Meetings 

Public Delegation Board meetings are intended to provide community members with the opportunity to 
share their thoughts about Board policies, Board decisions and the budget. Topics about specific 
employees or individual students cannot be discussed at these meetings. Also, presentations that are 
commercial in nature cannot be made at these meetings. No Board business, other than the receipt of 
public delegations, shall be conducted at this meeting and as such, no matter raised by a delegation 
shall be considered at this meeting. 

Public Delegation Board meetings shall normally be held once in each month of the school year in which 
a Regular Board meeting is held. Meetings will normally take place at the hour of 17:00 on the Monday 
after the agenda for the Regular Board meeting is published, or upon such other day or days during the 
month or at such other hour as the Board may order. Public Delegation Board meetings will not be held 
on the same evening as the regular monthly Board meeting. Meeting dates will be posted to the Board 
calendar on the District website. 

Public Delegation Board meetings may be conducted in person or by electronic means, depending on 
the needs of the Board and the availability of appropriate technology. The format of each meeting shall 
be determined in advance and communicated to participants in a timely manner. When held 
electronically, the meeting platform must support reliable audio and visual communication to ensure 
full participation and transparency. Delegations presenting in either format are subject to the same rules 
of conduct, time limits, and procedural expectations. 

Public Delegation Board meetings shall not exceed three (3) hours in total, including any scheduled 
recess. However, the Board may, by majority vote, extend the meeting in 15-minute increments, up to a 
maximum of four (4) extensions. Any motion to extend must be made prior to the scheduled 
adjournment time and shall be recorded in the minutes. 

Registration and Submission Requirements 

A member of the public wishing to present must submit a request in writing to the Secretary Treasurer’s 
Office stating their name, the matter they wish to bring before the Board and a copy of the brief and/or 
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presentation they intend to make. Requests must be received (preferably electronically) prior to 16:00 
hours on the Thursday before the Public Delegation Board meeting is scheduled. 

Public Delegation Guidelines 

The Board Chairperson shall determine whether a delegation may present to the Board, based on the 
guidelines outlined in this policy. All requests to appear as a delegation must be reviewed to ensure 
alignment with the Board’s governance responsibilities and meeting protocols. The Chairperson may 
consult with the Agenda Setting Committee when making this determination. 

Delegations will be placed on the Public Delegation Board meeting agenda if the subject matter is 
relevant to Board business. The following criteria shall guide the Chairperson’s decision: 

1. The presentation is about Board policies, Board decisions or the budget. Items not related to the 
governance function of the Board may be referred to staff. 

2. The presentation does not include topics about specific employees or individual students. 
3. The presentation is not commercial in nature. 
4. The presentation is not on matters currently in an active public engagement. These 

presentations shall be directed to the engagement process. 
5. The presentation does not contain expressions of violence or threats of violence. 
6. The presentation does not contravene the Human Rights Code of British Columbia. In particular, 

presentations will not be allowed if they: 
a. are likely to expose a person or group or class of persons to hatred or contempt (which 

includes statements exposing persons to detestation or vilification); or 
b. if they promote discrimination or an intention to discriminate against a person or group 

or class of persons, because of the Indigenous identity, race, colour, ancestry, place of 
origin, religion, marital status, family status, physical or mental disability, sex, sexual 
orientation, gender identity or expression or age of that person, group or class of 
persons. 

7. The delegate has not presented to the Board on the same topic during the current term of the 
Board. 

8. The delegate is not a representative of a formal stakeholder with representation on Board 
standing committees. Formal stakeholder representatives shall not be heard as delegations as 
they have other avenues, including representation on Board standing committees, to provide 
input to the Board. 

Procedures for Delegations: 

• The time allotted for the delegation’s presentation will be five minutes. 
• Delegations are welcome to present information, perspectives, and opinions for the 

consideration of the Board. 
• Any presentation slides or written comments that the delegation wants to have shared at the 

meeting must be submitted to the Secretary Treasurer’s Office no later than noon the business 
day before the meeting. 

• Delegates are expected to comply with Board norms of conduct and decorum at meetings. 
Personal, inflammatory, or accusatory language will not be tolerated. 

• Board members may direct questions for clarification through the spokesperson for the 
delegation; however, the matter will not be debated. 

• Board member questions for staff in relation to delegation presentation will be emailed to the 
Superintendent who shall determine how best to provide the information requested. 

• Presentations may be delivered in person or online, depending on the delegation’s preference 
and the Board’s technical capacity. 

Expected Behaviour of Audience and Presenters 
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All attendees, including the audience and presenters, are expected to behave respectfully and 
professionally. Audience members should listen attentively, avoid disruptions, and show respect to 
everyone present. They should follow the established procedures for commenting or asking questions 
and refrain from personal attacks or derogatory language. Presenters should deliver clear and concise 
presentations, treat all participants with respect, and support their arguments with relevant 
information.  

Following these expectations will create a productive and respectful environment for meaningful 
discussions and decision-making. 

Recording the meeting in either video or audio format is not permitted. 

Individuals who fail to comply with these guidelines, or who disrupt the proceedings, will be asked to 
leave the meeting by the Board Chairperson. 

Public Participation and Special Consultation Meetings 

The ordinary means for public participation in Board governance shall be Public Input on Agenda Items 
and Public Question Period at regular Board meetings, together with public participation at standing 
committee meetings. The Board may establish a special public hearing, public forum, town hall or 
dedicated consultation meeting where the nature of a matter or anticipated level of public participation 
warrants a separate meeting. Public participation remains subject to the non-disruption, privacy and 
lawful conduct requirements of this policy. 

ELECTRONIC MEETINGS 

The Board recognizes there may be circumstances where it is practical or necessary to hold a meeting 
through electronic means. Accordingly, at the call of the Chairperson, Board meetings may be held using 
electronic arrangements providing that such arrangements be in accordance with the following: 

• It is practical to hold a meeting of the Board using electronic means for matters that require 
immediate attention, have significant time constraints, are straight forward or procedural in 
nature, situations that are more efficiently handled using electronic means. 

• Electronic meeting arrangements include video conferencing, telephone or other such 
technology, and will only be made where it is practical to do so and where all Trustees, the 
Superintendent, the Secretary Treasurer and resource staff attending or participating in the 
meeting are able to communicate effectively with each other. 

Minutes of the Board shall indicate that the meeting was held pursuant to this provision, indicate which 
Trustees and Officers were connected electronically, and in which manner the electronic meeting was 
held. 

TRUSTEE PARTICIPATION IN MEETINGS THROUGH VIRTUAL MEANS 

The Board values discussion and debate as essential to its work and, therefore, prioritizes in-person 
participation at all Board meetings. Trustees are expected to prioritize in-person attendance at Board 
meetings. However, the Board recognizes that extenuating circumstances may occasionally prevent a 
trustee from attending in person.  

In such cases, trustees may request to participate virtually, provided that the circumstances are 
exceptional and beyond the trustee’s control. 

To ensure operational readiness, trustees must submit a request for virtual participation to the Board 
Chairperson at least forty-eight (48) hours prior to the meeting. This notice period allows for appropriate 
planning and verification of technological capabilities. The Chairperson retains discretion to approve or 
deny such requests based on the nature of the circumstances and the availability of resources. The 
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forty-eight-hour notice requirement may be waived in situations where virtual attendance is necessary 
to achieve quorum. 

Trustees approved for virtual participation must ensure that their remote location supports reliable 
audio and visual communication with the Board and provides a secure and private environment, 
particularly during discussions involving confidential or sensitive matters. 

Trustees participating through virtual means are considered present for the meeting and count towards 
quorum. 

RULES OF ORDER 

In all cases where the School Act and this Policy are silent, the current edition of Robert’s Rules of Order 
Newly Revised shall apply to procedures at meetings of the Board and its Committees. 

Presiding Officer 

The Chairperson presides over all Board meetings unless stated otherwise in this policy. In the 
Chairperson’s absence, the Vice Chairperson shall preside. If both are absent, the Board shall appoint a 
member to serve as presiding officer for that meeting. Should the Chairperson wish to temporarily 
vacate the Chair to participate in debate or for another reason deemed acceptable by a majority of 
trustees present, the Chairperson shall request the Vice Chairperson—or, if unavailable, another 
trustee—to assume the Chair. The acting Chair shall exercise all duties and privileges of the Chairperson 
until the original Chair resumes their role. 

 

Voting Procedures 

Each trustee present at a Board meeting shall vote when a question is put, except where a trustee 
chooses to abstain. The Chairperson has the right to vote and must vote in the event of a tie. No trustee 
shall cast more than one vote on any question, whether in a Board meeting, Committee-of-the-Whole, 
or any other committee. In the event of a tie, the motion shall be deemed defeated. 

For motions requiring a unanimous vote or a two-thirds majority as specified by the School Act or Board 
bylaws, all trustees present must vote. 

Points of Order and Appeals 

When a point of order is raised, the Chairperson shall promptly issue a ruling and cite the applicable rule 
or principle. If a trustee disagrees, they may appeal the ruling. The appeal must be seconded and 
decided by a majority vote of trustees present. The Chairperson shall immediately put the question to 
the Board without debate, stating: “Shall the ruling of the Chairperson be sustained?” 

Before the vote, the Chairperson may briefly explain the reasoning behind the ruling. No further 
discussion is permitted. The result of the vote determines whether the ruling stands. 

Reconsideration and Rescission 

No motion previously decided by the Board shall be reconsidered or rescinded within the same calendar 
year unless: 

• A majority of trustees present and voting approve the reconsideration or rescission; 

• The motion is brought by a trustee who voted on the prevailing side of the original decision; 

• Trustees who were not members of the Board at the time of the original decision may move 
reconsideration or rescission within the same calendar year. 
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Confidentiality 

Any information, documentary or oral, received by a trustee and designated as confidential by the 
Chairperson, a Standing Committee, or the Superintendent shall not be disclosed unless the Board 
authorizes its release. 

Attendance and Decorum 

Trustees shall not leave a Board meeting before adjournment without notifying the Chairperson. 
Trustees are expected to uphold the standards of decorum and respectful conduct as outlined in Board 
policy and parliamentary procedure. 

 

Legal Reference: British Columbia School Act Sections 49, 50, 56, 57, 58(1) 58(2), 59, 60(1) 60(2), 66, 67, 
68, 69, 70, 71, 71(1), 72 

School Act Regulation 382/93 

Adopted: October 29, 2025 
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APPENDIX A 
 
BOARD CHAIRPERSON AND VICE CHAIRPERSON NOMINATION AND ELECTION 
 
PROCEDURE 
The Secretary Treasurer will chair the meeting during the nomination and election process for 
Chairperson and Vice Chairperson. This process will take place in the same meeting as the swearing in 
ceremony. 
 
Upon completion of the nomination and election process for Board Chairperson, the Secretary Treasurer 
as Chairperson will proceed with the process for the nomination and election of Board Vice Chairperson. 
 
1. APPOINTMENT OF SCRUTINEERS 
The Chairperson will call for a motion to appoint scrutineers. The motion will read as follows: 
THAT _____________and ________ be appointed scrutineers for the election of Board Chairperson 
and Vice Chairperson. 
 
2. NOMINATION PROCEDURE 
The scrutineers will provide each trustee with one nomination ballot for Chairperson and one 
nomination ballot for Vice Chairperson. 
 
2.1 CHAIRPERSON NOMINATION 
 
The Chairperson will call for nominations by ballot, for Board Chairperson for a one-year term. Any 
trustee may be nominated for Board Chairperson. 

(i) “I now call for nominations by ballot for the office of Board Chairperson for a one (1) year 
(ii) period ended _______.” 

a. Ballots will be collected by the scrutineers and the names of the trustees nominated for 
Board Chairperson shall be communicated to the Chairperson. 

b. The Chairperson will ask each nominee whether they agree to let their name stand for 
election and if they want to speak to the nomination. Nominee speeches shall be brief 
with a maximum allotted time of 3 minutes per nominee. 

c. If there is only one nominee for the office, and that nominee accepts the nomination, 
the Chairperson declares that person the duly elected Chairperson of the Board of 
Education of School District No. 39 (Vancouver), for a one (1) year period ended 
________. 

(iii) “I declare that trustee ________is the duly elected Chairperson of the Board of Education of 
School District No. 39 (Vancouver), for a one (1) year period ended _______.” 

 
2.2 VICE CHAIRPERSON NOMINATION 
The Chairperson will call for nominations by ballot, for Board Vice Chairperson for a one-year term. Any 
trustee other than the elected Board Chairperson may be nominated for Board Vice Chairperson. 

(i) “I now call for nominations by ballot for the office of Board Vice Chairperson for a one (1) 
(ii) year period ended __________.” 

a. Ballots will be collected by the scrutineers and the names of the trustees nominated for 
Board Vice Chairperson shall be communicated to the Chairperson. 

b. The Chairperson will ask each nominee whether they agree to let their name stand for 
election and if they want to speak to the nomination. Nominee speeches shall be brief 
with a maximum allotted time of 3 minutes per nominee. 
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c. If there is only one nominee for the office, and that nominee accepts the nomination, 
the Chairperson declares that person the duly elected Vice Chairperson of the Board of 
Education of School District No. 39 (Vancouver), for a one (1) year period ended ______. 

(iii) “I declare that trustee ________is the duly elected Vice Chairperson of the Board of 
(iv) Education of School District No. 39 (Vancouver), for a one (1) year period ended _______.” 

 
3. ELECTION PROCEDURE - IN PERSON BOARD MEETING 
This procedure is used if all trustees are present in person. 
(a) If more than one person is nominated, the Chairperson will call on scrutineers to distribute, collect 

and count the election ballots. 
(b) All trustees present at the meeting shall vote by secret ballot. 
(c) Scrutineers will report the results of each ballot only to the Chairperson of the meeting, who shall 

announce the Trustee who has received a clear majority of the votes cast. 
(d) The Trustee receiving the majority of votes cast shall be declared elected. 

“I declare that trustee ______is the duly elected Chairperson [or Vice Chairperson] of the Board of 
Education of School District No. 39 (Vancouver), for a one (1) year period ended __________.” 

(e) If on the first ballot a nominee does not receive a clear majority the candidate receiving the lowest 
number of votes on the first ballot shall be dropped from the list and a second ballot, shall be held in 
like manner to the first ballot. If by reason of an equality of votes it is not possible to determine 
which name shall be dropped, then a special ballot shall be taken for that purpose. 

(f) If at the completion of the third ballot the results of the election cannot be declared because there 
is an equality of valid votes for 2 or more nominees and all nominees continue to let their name 
stand for election, the Chairperson will ask for a motion that election results be determined by lot. 

 
THAT the results for the election of Chairperson [or Vice Chairperson] will be determined by lot in 
accordance with the following: 

(i) the name of each nominee is to be written on a separate piece of paper, as similar as possible to 
all other pieces prepared for the determination; 

(ii) the pieces of paper are to be folded in a uniform manner in such a way that the names of the 
nominees are not visible; 

(iii) the pieces of paper are to be placed in a container that is sufficiently large to allow them to be 
shaken for the purpose of making their distribution random, and the container is to be shaken 
for this purpose; 

(iv) the Chairperson will direct a scrutineer to withdraw one paper; 
(v) the Chairperson will declare elected the nominee whose name is on the paper that was drawn. 

 
Upon completion of the nomination and election process for Board Chairperson and Board Vice 
Chairperson the Chairperson will call for the following motion: 
 
THAT the scrutineers destroy the ballots for the nomination of Chairperson and Vice 
Chairperson and election of Chairperson [or Vice Chairperson] [or Chairperson and Vice 
Chairperson], and that the scrutineers are discharged. 
 
The newly elected Chairperson and Vice Chairperson will be invited to provide brief remarks. 
 
The newly elected Chairperson will preside over the balance of the meeting. 
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Policy 8 
BOARD COMMITTEES 
The primary purpose of all committees of the Board shall be to act in an advisory capacity to the Board. 
 
The Board will establish standing committees and may establish subcommittees and ad hoc committees 
of the Board when necessary to assist the Board in fulfilling its governance functions. The Board may 
delegate specific powers and duties to committees of the Board subject to the restrictions on delegation 
outlined in the School Act. The powers and duties delegated to committees of the Board shall never 
interfere with the delegation of authority from the Board to the Superintendent of Schools. 
 
Unless specific powers have been delegated by the Board the power of all committees shall be limited to 
making recommendations to the Board. Committees may act on behalf of the Board only when 
specifically authorized by Board motion for individual issues. The Board will carefully consider all matters 
referred to it by a committee. The adoption of a standing committee recommendation to the Board is 
not automatic. 
 
1. BOARD COMMITTEE MEETINGS 
1.1 Meeting Decorum 
The Board has a strong commitment to ethical conduct. This includes the responsibility of committee 
participants (i.e., committee members, staff, inherent rights holder representatives, stakeholder 
representatives.) to conduct themselves with appropriate decorum and professionalism. It is the 
responsibility of the Chairperson of the Committee to see that decorum is maintained at Committee 
meetings so that: 

• Committee participants engage in discussion by requesting to speak through the Chairperson, 
ensuring inclusive and orderly dialogue. 

• A respectful and collegial environment is maintained as participants share diverse perspectives 
and contribute to meaningful discussions. 

• Staff are trusted to provide objective, high-quality reports that reflect their professional 
expertise. Their contributions are respected and form a vital part of informed committee 
decision-making, free from external pressure or influence. 

• Committee discussions are conducted in a constructive manner, with participants avoiding 
language or actions that could be perceived as personal, inflammatory, or accusatory. 

• All participants are expected to demonstrate professionalism and courtesy in their interactions, 
contributing to a positive and productive committee culture. 

 
1.2 Meeting Agendas 
The agenda for Board committee meetings is determined through a monthly Agenda Setting meeting. 
This meeting is guided by the committee’s work plan, matters referred to the committee by the Board, 
and input from the Committee Chairperson. FinalAgenda decisionsSetting regardingis responsible for 
the administrative preparation, scheduling and sequencing of committee agendas.  
Trustees and recognized committee representatives may propose agenda items are made bywithin the 
Boardcommittee Chairpersonmandate. andAgenda Setting shall not decline an eligible item on the 
Boardbasis Viceof Chairperson in consultationdisagreement with theits Superintendentsubstantive 
merits. A majority of Schoolsappointed andtrustee thecommittee Secretarymembers Treasurer.may 
direct that an eligible item be placed on a future committee agenda. 
 
All requestsRequests for committee agenda items mustshall be submitted to the Secretary Treasurer’s 
Office nosufficiently laterin than four (4) weeks prioradvance to allow preparation of the 
scheduledagenda; committeea meetingfixed tofour-week ensurelead thattime theyis cannot required. 
Requests received after an agenda is finalized shall normally be considered atfor the monthlynext 
Agendareasonably Settingavailable committee meeting.  
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• The Secretary Treasurer’s Office is responsible for collecting and organizing these requests and 

presenting them at the Agenda Setting meeting.  
• An agenda item is a formal request for consideration at a committee meeting and must pertain 

directly to matters within the committee’s Board-delegated responsibilities. Agenda item requests 
may include questions requiring responses, requests for specific information, or proposals for 
discussion on relevant issues.  

• Requests must not relate to operational matters, which should be addressed through direct 
engagement with staff, nor may they involve topics designatedrequired forto abe considered in 
private under Policy 7, which shall be directed to an appropriate private meeting underrather 
Policythan 7.excluded from the governance process.  

• Each request is reviewed against the committee’s terms of reference, responsibilities, and work 
plan. ItemsEligible thatitems meetshall the criteria maynormally be addedplaced toon thea 
agenda.committee agenda within a reasonable period. If a request is not included, the requestor 
shall be advised of the decision and the rationale for the decision. 

• Matters that the Board has referred to a Board committee for action must take precedence over any 
other Committee business. 

 
TheAgendas agendaand substantive supporting materials for public committee meetings, as well as 
supporting materials intended to brief committee members about items included on the agenda, are 
electronically delivered no less than 48 hours in advance of Boardstanding committee meetings shall 
normally be delivered electronically to each Trustee, Superintendent of Schools, Secretary Treasurer, 
inherent rights holder representatives, stakeholder representatives and committee resource staff for 
the Board committee,staff, and published on the school district website.website, at least seven calendar 
days before the meeting. Where materials cannot reasonably be published within that period, they shall 
be published as soon as available, clearly identified as late materials and accompanied by a brief 
explanation. 
 
1.3 Notice of Meeting 
Notice of Meeting shall be provided in writing to committee members, inherent rights holder 
representatives and stakeholder representatives noat lessleast than five (5)seven calendar days prior to 
a scheduled Board committee meeting.meeting, subject to the provisions for urgent meetings and late 
materials in this policy. 
 
1.4 Proceedings 
In all cases where the School Act and this Policy are silent, the current edition of Robert’s Rules of Order 
Newly Revised shall apply to procedures at meetings of Board committees. 
 
1.5 Format and Frequency of Board Committee Meetings 
Each Board committee shall be scheduled to meet at least four times per school year. Additional 
standing committee meetings may be addedcalled atby the discretionBoard, by a majority of appointed 
trustee committee members, or through Agenda Setting on the recommendation of the 
BoardCommittee Chairperson. A scheduled public committee meeting shall not be cancelled solely 
because the Chairperson or Vice Chairperson considers there is insufficient business where a majority of 
committee members wish it to proceed. Meeting dates and any changes, with reasons, shall be 
published promptly on the Board Vice Chairperson based on input from the Committee Chairperson and 
in consultation with the Superintendent of Schools and the Secretary Treasurer. Meetings may be 
cancelled if there are not sufficient items to warrant a meeting.calendar. 
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Board committee meetings may be held by electronic means to deal with matters that require 
immediate attention, have significant time constraints, are straight forward or procedural in nature. The 
format of committee meetings shall be determinedarranged byadministratively thethrough 
BoardAgenda Chairperson and the Board Vice Chairperson based on input from the Committee 
Chairperson andSetting in consultation with the Committee Chairperson, Superintendent of Schools and 
the Secretary Treasurer, atsubject to Board direction and the Agendaparticipation Settingrequirements 
meeting.of this policy. 
 
1.6 Role of the Committee Chairperson and Vice Chairperson 
The role of the Committee Chairperson is to provide leadership and to ensure the committee fulfills its 
mandate and any other matters delegated to it by the Board. In the absence of the Committee 
Chairperson, the Committee Vice Chairperson will exercise the powers and perform the duties and 
functions of the Committee Chairperson. As such, they cooperate with the Committee Chair and make 
every effort to learn the Committee Chairperson’s role. 
 
The Committee Chairperson will provide leadership in the planning, organization, and operation of their 
assigned committee’s activities, including: 
• Collaborate with assigned resource staff to develop proposed agenda items that support the 

committee’s annual work plan and ensure that these are submitted to the Secretary Treasurer’s 
Office noin lateraccordance thanwith foursection (4)1.2 weeksand priorits topublication the 
scheduled committee meeting for consideration at the monthly Agenda Setting 
meeting.requirements. 

• Mentor the Committee Vice Chairperson to be prepared to assume the role of Committee 
Chairperson in their absence. 

• Summarize committee discussions, and state any committee action items, decisions, or timelines, 
before moving to the next agenda item. 

• Arrange briefing meetings with the Committee Vice Chairperson and assigned resource staff as 
needed to review proposed agendas and support the committee's discussions and deliberations. 

• Chair committee meetings, facilitating active participation by all members and ensuring appropriate 
time is allocated to each agenda item and all items are brought to a suitable resolution. 

• Uphold and model the Board’s standards of conduct and decorum during committee meetings. The 
Committee Chairperson is responsible for maintaining a respectful, inclusive, and orderly 
environment, ensuring that all participants adhere to meeting norms and that discussions remain 
focused and constructive. 

• Report to the Board on the activities of the committee, recommendations, and resolutions. 
• Develop knowledge of the subject matter and of best practices related to their assigned 

committee’s mandate. 
 
1.7 Minutes 
Minutes of decisions made by Board committees shall be kept by the Secretary Treasurer or designate. 
Such minutes are to record decisions of Board committees but not the discussion or content of 
speeches. Moversdesignate and secondersprovide ofa motionsconcise shall not be recorded in minutes. 
Verbal reports made at Board committee meetings shall not be recorded in the minutessummary of the 
Boardcommittee’s consideration of each substantive agenda item, including substantive verbal reports. 
They shall include, where applicable, principal questions; material perspectives expressed by committee 
meetingsmembers unlessand therecognized Boardrepresentatives; significant staff responses; 
commitments and follow-up actions; recommendations; motions and amendments; movers and 
seconders; and votes. Minutes are not intended to be verbatim transcripts. Public committee 
makesminutes ashall decisionbe onpublished apromptly matterfollowing addressed in a verbal 
report.adoption. 
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A copy of Board committee meeting minutes shall be provided to the Board. All Board committee 
meeting minutes shall be made available to the Board appointed auditors for review. 
 
1.8 Public DelegationsParticipation 
Members of the public may attend public standing committee meetings and may register to make a 
brief presentation on an agenda item. Presentations fromshall delegationsnormally occur before 
substantive committee discussion of that item and may be made in person or electronically. Speakers 
will notnormally receive up to three minutes. Registration shall be heardadministered atby Boardthe 
committeeSecretary meetings.Treasurer’s PursuantOffice tousing objective criteria consistent with 
Policy 77. –Committee BoardChairpersons Operations,may communitymanage membersspeaking 
whoorder wishand toreasonable expresstime theirlimits viewsbut shall not exclude an eligible speaker 
because of the position or viewpoint presented. Policy 7’s provisions on mattersrepeat 
beforeparticipation the Board may request to present at a Public Board Delegation meeting.apply. 
 
1.9 Live-Streaming Board Committee Meetings 
To ensure clarity, consistency, and respect for privacy and procedural integrity, the following rules 
govern the live-streaming of Board Committee meetings: 
• TheAll Board,public through the Agenda Setting process, may choose to live-stream Boardstanding 

committee meetings.meetings shall be live-streamed and recorded, except where a temporary 
technical failure makes live-streaming impracticable. 

• Live-streaming is strictly limited to the Board committee meeting proceedings. 
• Individuals who attend a live-streamed meeting do so with the understanding that they may be 

recorded. 
 
• ThePhotography, Board, through the Committee Chairperson, reserves the right to request that any 

unauthorizedaudio recording ofand committeevideo proceedingsrecording beby stopped 
immediately. The minutesmembers of the meetingpublic willare recordpermitted thatat suchpublic 
committee meetings subject to the same non-disruption, access, privacy and protection of non-
participating minors requirements as public Board meetings under Policy 7. Any direction wasto 
given.stop a disruptive or privacy-infringing recording shall be recorded in the minutes. 

 
• Where a concern arises involving inappropriate recording or sharing ofinfringes personallyprivacy 

recordedor audiovisualanother material,applicable legal requirement, the Board will review the use 
and may takerequest appropriate corrective action. Such action toshall requestnot thatbe based 
solely on the recording bebeing deleted/destroyed.made by a member of the public. 

 
• Recordings of pastpublic Boardstanding committee meetings mayshall beremain archivedpublicly 

accessible online for upat toleast onefour year.years and, where technically and financially 
practicable, shall be retained as part of the Board’s permanent digital public record. 

 
2. STANDING COMMITTEES 
2.1 Purpose of Standing Committees 
The primary purpose of standing committees is to act in an advisory capacity to the Board and to 
support good governance and informed decision making by the Board. When an agenda matter falls 
within the responsibilities of more than one standing committee a joint committee meeting may be 
organized by the Board Chairperson and the Board Vice Chairperson based on input from the Committee 
Chairpersons and in consultation with the Superintendent of Schools and the Secretary Treasurer, at the 
Agenda Setting meeting. 
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All standing committee recommendations approved by majority vote of the committee members shall 
be included on the agenda at a Regular Meeting of the Board in the form of a proposed motion. The 
recommendations of a standing committee shall not be binding unless formally approved by the Board. 
 
Standing committee work plans shall be created annually based on the Board's work plan and in 
alignment with the Education Plan. 
 
2.2 Membership and Quorum 
Standing committee membership includes one trustee appointed as Chairperson, one trustee appointed 
as Vice Chairperson, two trustees appointed as members and two trustees appointed as alternate 
members. Standing committee Chairpersons, Vice Chairpersons, members and alternates shall be 
appointed by vote of the Board. Before appointments, trustees shall receive the list of available 
positions and may express interest in any position. The appointmentsBoard areChairperson mademay 
recommend appointments, but recommendations shall not limit any trustee’s nomination or 
consideration by the Board on the recommendation of the Board Chairperson.Board. 
 
The Board Chairperson serves as an ex-officio member of all standing committees. This does not 
increase the total number of committee members. 
 
A quorum shall consist of a majority of standing committee members, meaning at least three members 
must be present. If any regular standing committee members are absent, up to two alternate members 
may serve in their place and be counted toward quorum. The Board Chairperson may be counted for the 
purpose of establishing quorum if fewer than four appointed members (including alternates) are 
present. 
 
If a quorum is not present within fifteen (15) minutes of the scheduled start time, the committee 
meeting cannot proceed with official business or decision-making and the meeting shall be adjourned. 
Urgent matters will be promptly forwarded to the Board for consideration, while non-urgent agenda 
items will be deferred to an upcoming committee meeting. 
 
The Chairperson of a standing committee may move any recommendation and speak to any question 
during committee meetings without leaving the chair and may vote on all matters considered. 
 
Any member of the Board may attend standing committee meetings and participate in discussions, but 
only appointed members of the standing committee may vote. The Board Chairperson may only vote if 
fewer than four appointed members (including alternates) are present. 
 
2.3 Standing Committee Inherent Rights Holder and Stakeholder Representatives 
The Board shall invite one inherent rights holder representative of each of the Host Nations: 
xʷməθkʷəyə̓ m (Musqueam), Sḵwxwú7mesh Úxwumixw (Squamish Nation) and səlilwətaɬ (Tsleil-
Waututh Nation) to attend standing committee meetings. 
 
The Board shall invite one student representative designated by the Vancouver District Students’ Council 
(VDSC) and one parent representative designated by the District Parent Advisory Council (DPAC). 
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The Board shall invite one representative of each of the following groups to attend standing committee 
meetings: 

• Canadian Union of Public Employees, Local 15 (CUPE 15) 
• Canadian Union of Public Employees, Local 407 (CUPE 407) 
• International Union of Operating Engineers, Local 963 (IUOE) 
• Bargaining Council of Vancouver School Board Construction and Maintenance Trades Unions 

(BCVSBCMTU) 
• Professional and Administrative Staff Association (PASA) 
• Vancouver Association of Secondary School Administrators (VASSA) 
• Vancouver Elementary and Adult Educators’ Society (VEAES) 
• Vancouver Elementary Principals’ and Vice Principals’ Association (VEPVPA) 
• Vancouver Secondary Teachers' Association (VSTA) 

 
Recognized inherent rights holder and stakeholder representatives, including DPAC, VDSC and the 
recognized employee organizations listed above, may propose agenda items within the committee 
mandate; submit information and reports; ask questions through the Committee Chairperson; 
participate fully in discussion; request written follow-up where information is unavailable at the 
meeting; and identify matters requiring broader public engagement.  
 
Questions requiring additional information shall receive a response within a reasonable period and, 
where appropriate, the response shall form part of the public committee record.  
 
Final decision-making authority remains with the Board and voting authority remains with appointed 
trustee committee members. 
 
Representatives attending committee meetings are entrusted with the responsibility of presenting the 
perspectives and interests of the organizations that they represent. It is essential that they articulate 
these collective views rather than their personal opinions. 
 
2.4 Standing Committee Resource Staff and Subject Matter Experts 
The Superintendent of Schools shall appoint resource staff to work with standing committees and the 
Superintendent of Schools shall determine the roles, responsibilities, and reporting requirements of the 
resource staff. At the discretion of the Superintendent of Schools, subject matter experts may be invited 
to present alongside staff at committee meetings. 
 
The Superintendent of Schools or the appointed resource staff shall keep the Chairperson of each of the 
standing committees informed of matters within the jurisdiction of the standing committee. 
 
2.5 Standing Committees Responsibilities 
The Board has established fourfive standing committees: 
A. Policy and Governance Committee B. Facilities Planning Committee C. Education Plan Committee D. 
Finance Committee  E. Personnel and PersonnelWorkplace Committee 
 

A. Policy and Governance Committee Responsibilities: 
A.1 Review the policy framework for the organization and make policy recommendations to the Board. 
A.2 Assess and make recommendations regarding Board governance structures. 
A.3 Ensure Board Policies are reviewed at least once in a four-year term and that compliance with 
legislation, regulations and legislative mandate is maintained. 
A.4 Review and make recommendations to the Board on the school district's compliance with legislative 
requirements. 
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A.5 Annually review and recommend an Advocacy Plan to the Board that supports the achievement of 
the Board’s strategic objectives. 
A.6 Review matters referred to the committee by the Board and make recommendations as requested. 
 
 
B. Facilities Planning Committee Responsibilities: 
B.1 Review and provide recommendations to the Board regarding assigned facilities planning matters. 
B.2 Annually review and make recommendations to the Board regarding the five-year capital plan and 
the spending plan for the annual facilities grant. 
B.3 Review and make recommendations to the Board regarding the long-range facilities plan. 
B.4 Review and make recommendations to the Board regarding catchment areas for schools and District 
programs. 
B.5 For the purpose of naming and renaming schools, provide recommendations to the Board, adhering 
to the guidelines and direction set by the Board at the beginning of any potential school naming or 
renaming process. 
B.6 Review matters referred to the Committee by the Board and make recommendations as requested. 
 
C. Education Plan Committee Responsibilities: 
C.1 Review and make recommendations to the Board regarding matters related to the development and 
implementation of the Education Plan. 
C.2 Review and make recommendations to the Board regarding the annual Framework for Enhancing 
Student Learning Report. 
C.3 Review and make recommendations to the Board regarding proposed Board Authority Authorized 
Courses. 
C.4 Review and make recommendations regarding the implementation and cessation of District 
programs. 
C.5 Review and make recommendations to the Board regarding annual school learning plans. 
C.6 Review and make recommendations to the Board regarding school calendars. 
C.7 Review matters referred to the Committee by the Board and make recommendations as requested. 
 
D. Finance and Personnel Committee Responsibilities: 
D.1 Review and provide recommendations to the Board regarding assigned finance and personnel 
matters. 
D.2 Review quarterly financial reports and assist the Board in being fiscally responsible by managing its 
financial resources effectively and efficiently. 
D.3 Review and provide recommendations to the Board regarding the annual financial plan, the annual 
budget, the amended annual financial plan and the amended budget. 
D.4 Review and provide recommendations to the Board regarding the approval of school fees and fees 
related to programs that charge fees. 
D.5 Review and monitor the school district’s human resources management strategy to ensure that 
human resources plans and initiatives will enable the school district to achieve its strategic objectives. 
D.6D.5 Review matters referred to the Committee by the Board and make recommendations as 
requested. 
 
E. Personnel and Workplace Committee Responsibilities: 
E.1 Review and make recommendations regarding district-wide workforce planning. 
E.2 Review district-level recruitment and retention trends and strategies. 
E.3 Review information concerning employee workload, absenteeism, health, safety and well-being at a 
system level. 
E.4 Review workforce demographics, staffing pressures, succession planning and labour-market 
conditions affecting the District. 
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E.5 Review district-level human resources strategies and related administrative procedures where 
appropriate to the Board’s governance role, including the school district’s human resources 
management strategy and its support for the District’s strategic objectives. 
E.6 Review matters referred to the Committee by the Board and make recommendations as requested. 
 
Matters involving identifiable employees, collective bargaining strategy, privileged legal advice or other 
information required by law to remain confidential shall be considered in private as appropriate. 
 
2.6. Subcommittees to Board Standing Committees 
Subcommittees may be formed to support a Board standing committee in addressing complex or 
specialized areas that would benefit from focused attention. These subcommittees enable a smaller 
group of trustees and staff to explore issues in greater depth, develop informed recommendations, and 
engage relevant inherent rights holders, stakeholders and interest holders. 
 
The terms of reference for each subcommittee will be approved by the Board at the time of the 
formation and attached as an appendix to this policy for reference. The Chairperson of the Board 
standing committee serves as a member of the subcommittee, ensuring alignment and continuity. 
 
The Superintendent of Schools shall appoint resource staff to work with subcommittees and the 
Superintendent of Schools shall determine the roles, responsibilities, and reporting requirements of the 
resource staff and subject matter experts. 
 
3. STANDALONE AUDIT COMMITTEE 
3.1 Membership and Quorum 
Audit committee membership includes one trustee appointed as Chairperson, one trustee appointed as 
Vice Chairperson, two trustees appointed as members and two trustees appointed as alternate 
members. The appointments are made by the Board on the recommendation of the Board Chairperson. 
 
The Board Chairperson serves as an ex-officio member of the Audit committee. This does not increase 
the total number of committee members. 
 
A quorum shall consist of a majority of Audit committee members, meaning at least three members 
must be present. If any regular Audit committee members are absent, up to two alternate members 
may serve in their place and be counted toward quorum.  
 
The Board Chairperson may be counted for the purpose of establishing quorum if fewer than four 
appointed members (including alternates) are present. 
 
If a quorum is not present within fifteen (15) minutes of the scheduled start time, the committee 
meeting cannot proceed with official business or decision-making and the meeting shall be adjourned. 
Urgent matters will be promptly forwarded to the Board for consideration, while non-urgent agenda 
items will be deferred to an upcoming committee meeting. 
 
The Chairperson of the Audit committee may move any recommendation and speak to any question 
during committee meetings without leaving the chair and may vote on all matters considered. 
 
Any member of the Board may attend the Audit committee meetings and participate in discussions, but 
only appointed members of the Audit committee may vote. The Board Chairperson may only vote if 
fewer than four appointed members (including alternates) are present. 
 
3.2 Audit Committee Resource Staff 
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The Superintendent of Schools shall appoint resource staff to work with the audit committee. Resource 
staff shall normally include the Secretary Treasurer. 
 
3.3 Independent Audit Committee Members 
Up to two members of the public with one such public member holding an accounting designation may 
be appointed by the Board as a resource to the audit committee. Public members will be appointed by 
the Board for a term of two years with the possibility of a second two-year term extension, at the will of 
the Board. 
 
3.4 Audit Committee Responsibilities 
1) Financial Oversight 
a) Review the annual audited financial statements and recommend approval of the audited statements 

by the Board. 
b) Review quarterly financial statements and, if required, recommend approval of the quarterly 

financial statements by the Board. 
c) Monitor the development of and changes to accounting principles and practices and financial 

reporting standards, and their impact on the School District’s financial reporting. 
d) Review the draft annual financial plan and the annual budget. 
 
2) Audit and Risk Oversight 

a) Review audit results with external auditors and monitor implementation of recommendations. 
b) Oversee the engagement of external auditors, including audit terms and proposed fees. 
c) Review the scope of non-audit services to ensure auditor independence. 
d) Review external audit services at least every three years. 
e) Recommend terms of engagement for the external auditor to the Board. 
f) Review the auditor’s assessment of management’s risk mitigation strategies and internal 

controls, with emphasis on safeguarding District assets. 
g) Meet privately with external auditors, without staff present, when necessary. 
h) Make inquiries of the auditor as needed to fulfill the Committee’s fiduciary responsibilities. 
i) As appropriate, make policy recommendations to the Board related to the role of the audit 

committee 
 
4. AD HOC COMMITTEES 
Ad hoc committees may be established to assist the Board on a specific project for a specific period of 
time. The terms of reference for each ad hoc committee will be established by Board motion at the time 
of the formation. Such ad hoc committees shall cease to exist when the purpose has been achieved. The 
Chairperson of the Board shall appoint membership and the Chairperson of the ad hoc committee. The 
Board may invite inherent rights holder representatives and stakeholder representatives to attend ad 
hoc committee meetings. 
 
The Superintendent of Schools shall appoint resource staff to work with ad hoc committees and the 
Superintendent of Schools shall determine the roles, responsibilities, and reporting requirements of the 
resource staff and subject matter experts. 
 
Legal Reference: Section 65, 85 School Act 
Adopted: October 29, 2025 
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APPENDIX A 
ADVOCACY SUBCOMMITTEE TERMS OF REFERENCE 
The primary purpose of the Advocacy Subcommittee shall be to act in an advisory capacity to the Policy 
and Governance Committee and the Board. 
Advocacy subcommittee work plans shall be created annually based on the Board’s annual plan for 
advocacy and meetings will be scheduled as needed through the agenda setting process. 
 
Advocacy Subcommittee Responsibilities: 

• Annually review advocacy needs and recommend changes to the Board’s Advocacy Plan to the 
Policy and Governance Committee. All recommended changes must be in alignment with Board 
Policy, applicable legislation and support the achievement of the Board’s strategic objectives. 

• Identify and recommend to the Policy and Governance Committee effective advocacy tactics 
that can be employed to advance the accomplishment of the goals identified in the Board’s 
Advocacy Plan. 

• Monitor and report on progress in the implementation of the Board’s Advocacy Plan and 
provide regular updates to the Board via the Policy and Governance Committee. 

• Review matters referred to the subcommittee by the Board and make recommendations as 
requested. 

 
Membership and Quorum 
Advocacy subcommittee membership includes one trustee appointed as Chairperson, one trustee 
appointed as Vice Chairperson, one trustee appointed as member and two trustees appointed as 
alternate members. The Chairperson of the Policy and Governance  
 
Committee shall be a member of the Advocacy subcommittee. The appointments are made by the 
Board on the recommendation of the Board Chairperson. 
 
A quorum shall be a majority of subcommittee members, two of which may be the alternate 
subcommittee members. 
 
Any member of the Board may attend the advocacy subcommittee meetings and participate in 
discussions, but only appointed members of the subcommittee may vote. 
 
Inherent Rights Holder and Stakeholder Representatives 
The Board shall invite inherent rights holder representatives and stakeholder representatives as 
identified in Policy 8 - Board Committees. 
Representatives attending subcommittee meetings are entrusted with the responsibility of presenting 
the perspectives and interests of the organizations that they represent. It is essential that they articulate 
these collective views rather than their personal opinions. 
 
Advocacy Subcommittee Resource Staff 
The Superintendent of Schools shall appoint resource staff to work with the advocacy subcommittee. 
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CONSEQUENTIAL BOARD DIRECTION 
 
Following adoption, the Board directs the Secretary Treasurer to review Policies 7 and 8 for legal, 
procedural and technical consistency with the School Act, the Freedom of Information and Protection of 
Privacy Act and other applicable legislation; identify consequential amendments to Policies 3, 5, 9 and 
other relevant policies and administrative procedures; update cross-references, numbering and 
terminology; identify procedures for public registration, electronic participation, livestreaming, 
recording, publication and follow-up; and report back to the Board with recommended technical or 
consequential amendments.  
 
The review shall preserve the substantive intent of the Board-approved amendments. Any 
recommendation materially altering, restricting or removing a substantive right, obligation or 
governance direction shall return to the Board for explicit approval. 
 
IMPLEMENTATION 
 
The amendments concerning trustee motions and agenda access, public input at regular Board 
meetings, Public Question Period, public participation at standing committees, livestreaming and public 
photography, audio and video recording shall take effect at the first regular Board and standing 
committee meetings following completion of the Secretary Treasurer’s technical implementation 
review, and no later than a date established by the Board. 
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ITEM 1.1 ATTACHMENT A-2  
 
SECTION-BY-SECTION SUMMARY OF PROPOSED AMENDMENTS 
 
This summary explains what each section covers and the changes proposed in the redlined document. 
The amendments are proposals for Board consideration.  

Policy 7: Board Operations  

Policy 7 governs how the Board conducts its business, prepares agendas, records decisions and provides 
opportunities for public participation. 
 

Section What the section covers Proposed changes 

Introduction Establishes the Board’s 
authority, composition and 
responsibilities; identifies the 
roles of the Superintendent 
and Secretary Treasurer; and 
describes requirements for 
valid meetings and public 
accountability. 

No change proposed. 

Agendas -- 
preparation and 
access 

Establishes the Agenda Setting 
Committee and the process for 
placing business before the 
Board. 

Limit Agenda Setting to administrative 
preparation, scheduling and sequencing. 
Remove substantive agenda approval by the 
Chair and Vice-Chair. Eligible trustee 
governance items must reach the Board; 
disagreement with their substance cannot 
be used to exclude them. Questions of 
jurisdiction, confidentiality or procedural 
compliance generally go to the Board for 
determination. 

Agendas -- trustee 
notices of motion 

Sets submission deadlines and 
rules for introducing trustee 
motions. 

Remove the four-week advance 
requirement. Trustees may introduce a 
notice at a regular public Board meeting or 
submit it in advance for the published 
agenda. A properly introduced notice must 
be received and recorded without approval 
from the Chair, Vice-Chair or Agenda Setting 
Committee. It normally returns for 
consideration at the next regular Board 
meeting unless immediate consideration is 
agreed under the applicable rules. 
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Section What the section covers Proposed changes 

Agendas -- referral to 
committee 

Determines how trustee 
business reaches a standing 
committee. 

Explicitly allow the mover to request 
referral. The Board may refer the motion to 
the appropriate standing committee by 
majority vote, either at the mover’s request 
or on another trustee’s motion. Agenda 
Setting does not decide referral. 

Agendas -- 
publication and late 
items 

Sets requirements for 
circulating and publishing 
agendas. 

Normally publish public Board agendas and 
substantive supporting materials at least 
seven calendar days before regular and 
special meetings. Identify late materials and 
explain delays. Preserve urgent special-
meeting provisions and the 48-hour 
circulation requirement for private agendas. 
Give trustees written reasons for delays or 
procedural objections. 

Agendas -- 
immediate 
consideration and 
the Chair’s role 

Addresses agenda changes and 
procedural authority. 

Clarify that receiving a notice of motion 
does not require a two-thirds vote. The 
applicable threshold for immediate 
substantive consideration remains. Define 
the Chair’s role as maintaining order, 
applying rules and facilitating fair 
participation, without unilateral authority to 
block eligible trustee business or public 
participants. 

Minutes of Meetings Defines the official record and 
requirements for preparing, 
adopting, certifying and 
publishing minutes. 

Replace restrictions on recording discussion 
and substantive verbal reports with a 
requirement for concise, meaningful 
summaries. Include principal questions, 
material perspectives, significant staff 
responses, follow-up commitments, 
expressly stated reasons for significant 
decisions, amendments and recorded votes. 
Minutes remain summaries rather than 
transcripts. 

Board Meeting 
Decorum 

Establishes expectations for 
respectful conduct and orderly 
proceedings. 

Recognize public input and oral, online and 
written questions. Permit public 
photography and audio/video recording, 
subject to non-disruption, access and 
privacy requirements. Directions to stop 
disruptive or privacy-infringing recording 
must be recorded in the minutes. Other 
decorum provisions remain. 
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Section What the section covers Proposed changes 

Use of Props in Board 
Meetings 

Regulates objects, signs, 
costumes and presentation 
materials. 

No change proposed. 

Live-Streaming 
Regular Board 
Meetings 

Governs official broadcasts, 
recordings and online archives. 

Require livestreaming and recording of all 
regular and special public Board meetings, 
except during temporary technical failures. 
Retain recordings online for at least four 
years, with permanent retention where 
practicable. Align public-recording rules with 
the new non-disruption and privacy 
standards. 

Quorum Sets the minimum attendance 
required and what happens 
when quorum is absent. 

No change proposed. 

Length of Meetings Sets meeting limits, extensions 
and treatment of unfinished 
business. 

No change proposed. 

Staff Attendance Requires attendance by the 
Secretary Treasurer and 
Superintendent, with 
exceptions when their own 
employment or performance is 
considered. 

No change proposed. 

Inaugural and Annual 
Organizational 
Meetings 

Covers the first meeting after 
an election, oaths of office, 
annual organizational business 
and election of Board 
leadership. 

No change proposed. 

Regular Meetings of 
the Board 

Establishes the regular 
meeting schedule and order of 
business. 

Retain the existing schedule. Make 
livestreaming mandatory and add Public 
Input on Agenda Items before Standing 
Committee Reports, so people can speak 
before decisions on committee 
recommendations as well as New Business. 
Renumber subsequent agenda items and 
clarify the notice-of-motion voting rule. 

 
Public Input on 
Agenda Items -- new 
provisions 

 
Creates a public speaking 
opportunity within regular 
Board meetings. 

 
 
Allow presentations in person or online 
before debate or voting on the relevant 
item. Speakers normally receive three 
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Section What the section covers Proposed changes 

minutes, with additional time possible for 
organizational presentations, accessibility, 
interpretation or complexity. Registration 
must use simple, objective criteria. Eligible 
speakers cannot be excluded because of 
their viewpoint or organizational affiliation. 
Confidential matters remain excluded from 
public discussion. 

Repeat public 
participation -- new 
provisions 

Addresses participation on a 
subject previously discussed. 

Allow further participation where there is 
new information, changed circumstances, a 
later decision-making stage or a new matter 
or recommendation. Having spoken earlier 
in the Board’s term is not, by itself, grounds 
for exclusion. 

Public Question 
Period 

Provides an opportunity to ask 
questions about Board 
business. 

Replace the written-only process with 
questions asked in person, online or in 
writing. Increase the normal period from ten 
to twenty minutes, extendable by majority 
vote. Answer publicly where possible; 
otherwise provide and publish a written 
response within ten business days, subject 
to legal confidentiality requirements. 

Special Meeting Establishes who may call 
special meetings, notice 
requirements and limits on 
their business. 

No direct change proposed. The amended 
agenda-publication and livestreaming 
provisions also apply, subject to urgent-
meeting rules. 

Private Meeting Identifies confidential matters 
and regulates disclosure and 
public reporting. 

Narrow the catch-all provision to matters 
where excluding the public is reasonably 
necessary under an applicable legal 
requirement. Where possible, identify the 
general subject and basis for confidentiality 
publicly. Release decisions and information 
when confidentiality is no longer required. 
The other listed private-session categories 
remain. 

Public Delegation 
Board Meetings 

Establishes separate 
delegation meetings, 
registration, eligibility and 
presentation procedures. 

Delete the routine separate-meeting system 
and its associated procedures. Replace it 
with public input and questions at regular 
Board meetings and participation at 
standing committees. The Board may still 
arrange special hearings, forums, town halls 
or consultations where warranted. 
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Section What the section covers Proposed changes 

Electronic Meetings Allows meetings through 
electronic means and 
establishes communication 
and recordkeeping 
requirements. 

No change proposed. 

Trustee Participation 
Through Virtual 
Means 

Regulates individual trustees’ 
requests to attend remotely. 

No change proposed.  

Rules of Order -- 
general provision 

Applies Robert’s Rules where 
legislation and Board policy are 
silent. 

No change proposed. 

Presiding Officer Determines who chairs 
meetings and how the Chair is 
temporarily transferred. 

No change proposed. 

Voting Procedures Covers voting, abstentions, ties 
and special voting thresholds. 

No change proposed. 

Points of Order and 
Appeals 

Allows procedural rulings by 
the Chair to be appealed to the 
Board. 

No change proposed. 

Reconsideration and 
Rescission 

Establishes conditions for 
revisiting previous Board 
decisions. 

No change proposed. 

Confidentiality Restricts disclosure of 
information designated 
confidential. 

No direct change proposed. The amended 
Private Meeting section adds requirements 
for public reporting when confidentiality no 
longer applies. 

Attendance and 
Decorum 

Requires trustees to notify the 
Chair before leaving and follow 
conduct standards. 

No change proposed. 

Appendix A -- 
Chairperson and 
Vice-Chairperson 
Nomination and 
Election Procedure 

Covers scrutineers, 
nominations, speeches, 
ballots, election results and tie 
breaking. 

No change proposed. 
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Policy 8: Board Committees 

Policy 8 establishes the committee system, meeting procedures, membership, participation rights and 
committee responsibilities. 
 

Section What the section covers Proposed changes 

Introduction Establishes committees as 
primarily advisory bodies, 
subject to any specific 
authority delegated by the 
Board. 

No change proposed. Final authority remains with 
the Board unless expressly delegated. 

1.1 Meeting 
Decorum 

Sets expectations for 
respectful, orderly and 
professional committee 
discussion. 

No direct change proposed. Public participation 
and recording rights are expanded elsewhere in 
the policy. 

1.2 Meeting 
Agendas 

Governs agenda 
preparation, requests, 
eligibility and publication. 

Remove final substantive agenda control by the 
Board Chair and Vice-Chair. Allow trustees and 
recognized representatives to propose items. 
Eligible requests should normally be scheduled 
within a reasonable period and cannot be 
rejected because of disagreement with their 
merits. A majority of appointed trustee members 
may direct that an eligible item be scheduled. 
Retain reasons for rejected requests. 

1.2 -- deadlines and 
publication 

Sets the lead time for 
requests and distribution 
of materials. 

Remove the fixed four-week submission deadline. 
Normally publish agendas and substantive 
materials at least seven calendar days before 
public standing committee meetings, replacing 
the 48-hour requirement. Identify late materials 
and explain delays. Confidential matters should 
be directed to an appropriate private meeting 
rather than excluded from the governance 
process. 

1.3 Notice of 
Meeting 

Requires advance notice to 
committee members and 
representatives. 

Increase notice from five to seven calendar days, 
subject to urgent-meeting and late-material 
provisions. 

1.4 Proceedings Applies Robert’s Rules 
where legislation and 
policy are silent. 

No change proposed. 

1.5 Format and 
Frequency of 
Meetings 

Establishes meeting 
frequency, additional 
meetings, cancellations 
and electronic formats. 

Retain the minimum of four meetings per school 
year. Allow additional meetings to be called by 
the Board, a majority of appointed trustee 
members, or through Agenda Setting on the 
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Section What the section covers Proposed changes 

Committee Chair’s recommendation. Prevent 
cancellation solely for insufficient business when 
a majority wants the meeting to proceed. Publish 
schedule changes and reasons. Arrange meeting 
formats administratively, subject to Board 
direction and participation requirements. 

1.6 Role of the 
Committee 
Chairperson and 
Vice-Chairperson 

Defines leadership, 
planning, chairing, 
reporting and succession 
responsibilities. 

Replace the Chair’s four-week agenda-submission 
requirement with the revised section 1.2 process. 
Other responsibilities remain. 

1.7 Minutes Establishes committee 
recordkeeping 
requirements. 

Require concise summaries of substantive 
discussion and verbal reports, including 
questions, representative perspectives, staff 
responses, follow-up, recommendations, 
motions, amendments, movers, seconders and 
votes. Publish public committee minutes 
promptly after adoption. Minutes remain 
summaries rather than transcripts. 

1.8 Public 
Delegations → 
Public Participation 

Currently excludes 
delegation presentations 
from committee meetings. 

Replace that exclusion with a right to register to 
speak on an agenda item, normally before 
substantive discussion. Permit in-person and 
electronic presentations, normally up to three 
minutes. Use objective registration criteria and 
prohibit exclusion based on viewpoint. Apply 
Policy 7’s repeat-participation provisions. 

1.9 Live-Streaming 
Board Committee 
Meetings 

Governs broadcasts, 
recordings and archives. 

Require livestreaming and recording of public 
standing committee meetings, except during 
temporary technical failures. Retain recordings 
online for at least four years, with permanent 
retention where practicable. Permit public 
photography and recording under Policy 7’s non-
disruption and privacy standards. 

2.1 Purpose of 
Standing 
Committees 

Defines their advisory role, 
joint meetings, 
recommendations and 
annual work plans. 

No change proposed. Recommendations still 
require Board approval to become binding. 

2.2 Membership 
and Quorum 

Establishes trustee 
positions, alternates, 
quorum and voting rights. 

Require appointments by Board vote after 
trustees receive a list of positions and can express 
interest. Chair recommendations cannot limit 
nominations or consideration. Existing 
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Section What the section covers Proposed changes 

membership numbers, quorum and voting 
provisions remain. 

2.3 Inherent Rights 
Holder and 
Stakeholder 
Representatives 

Provides representation 
for Host Nations, DPAC, 
VDSC, employee 
organizations and other 
listed groups. 

Retain all existing representatives and explicitly 
recognize rights to propose agenda items, submit 
reports, ask questions, participate fully in 
discussion, request follow-up and identify 
engagement needs. Require responses within a 
reasonable period, with public recording where 
appropriate. Representatives do not acquire 
voting rights. 

2.4 Resource Staff 
and Subject Matter 
Experts 

Establishes the 
Superintendent’s authority 
to appoint staff and 
involve experts. 

No change proposed. 

2.5 Standing 
Committee 
Responsibilities -- 
structure 

Identifies the standing 
committees and their 
mandates. 

Increase the number from four to five by 
separating the Finance and Personnel Committee 
into a Finance Committee and a Personnel and 
Workplace Committee. 

2.5 A -- Policy and 
Governance 
Committee 

Covers policy, governance 
structures, legislative 
compliance and advocacy 
planning. 

No change to its mandate proposed. 

2.5 B -- Facilities 
Planning 
Committee 

Covers capital and facilities 
plans, catchments, District 
programs and school 
naming. 

No change to its mandate proposed. 

2.5 C -- Education 
Plan Committee 

Covers the Education Plan, 
student learning reports, 
courses, programs, school 
learning plans and 
calendars. 

No change to its mandate proposed. 

2.5 D -- Finance 
Committee 

Currently combines 
financial and personnel 
oversight. 

Rename it the Finance Committee and focus its 
mandate on financial governance, including 
financial reports, budgets, financial plans and 
fees. Transfer human resources oversight to the 
new committee. 

2.5 E -- Personnel 
and Workplace 
Committee -- new 

Creates a separate forum 
for system-level workforce 
and workplace 
governance. 

Establish responsibilities for workforce planning; 
recruitment and retention; workload, 
absenteeism, health, safety and well-being; 
workforce demographics and staffing pressures; 
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Section What the section covers Proposed changes 

succession planning; labour-market conditions; 
and human resources strategy. Confidential 
employee, bargaining and legal matters remain 
private where required. 

2.6 Subcommittees Allows focused work under 
standing committees, with 
Board-approved terms of 
reference. 

No change proposed. 

3.1 Audit 
Committee -- 
Membership and 
Quorum 

Establishes appointments, 
alternates, quorum, 
attendance and voting. 

No change proposed. 

3.2 Audit 
Committee 
Resource Staff 

Provides staff support, 
normally including the 
Secretary Treasurer. 

No change proposed. 

3.3 Independent 
Audit Committee 
Members 

Allows public members to 
serve as resources and 
sets qualifications and 
terms. 

No change proposed. 

3.4 Audit 
Committee 
Responsibilities 

Covers financial reporting, 
external audit, auditor 
independence, risk and 
internal controls. 

No change proposed. 

4. Ad Hoc 
Committees 

Allows temporary 
committees for specific 
projects and establishes 
their appointment and 
support arrangements. 

No change proposed. 

Appendix A -- 
Advocacy 
Subcommittee 
Terms of Reference 

Defines advocacy planning, 
monitoring, membership, 
quorum, representatives 
and staff support. 

No change proposed. 
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Consequential Board Direction and Implementation 

 

Provision Purpose and proposed direction 

Secretary Treasurer’s 
review 

Review legal, procedural and technical consistency; identify related 
amendments to other policies and administrative procedures; update 
numbering and cross-references; and develop implementation procedures. 
Report recommended changes to the Board. 

Preserving Board -
approved substance 

The technical review must preserve the substantive intent of adopted 
amendments. Any recommendation materially changing, restricting or 
removing an adopted right, obligation or governance direction must return to 
the Board for explicit approval. 

Implementation Bring the specified changes to trustee motions, agenda access, participation, 
livestreaming and public recording into effect at the first regular Board and 
standing committee meetings following the technical implementation review, 
and no later than a date established by the Board. 
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Strategic Plan Engagement 

ITEM 1.2 

November 18, 2026  
  
TO: Policy and Governance Committee 
 
FROM:  Helen McGregor, Superintendent & CEO 
 
RE:  Policy 1 – Foundational Statements and Strategic Plan Engagement 
 
 

INTRODUCTION  

This report is for discussion and decision. 

BACKGROUND 

Boards of education and school districts are expected to develop multi-year strategic plans that guide 
operations over several years and illustrate a clear focus on improving student learning outcomes. The 
strategic plan, alongside the Framework for Enhancing Student Learning (FESL) report provide the north 
star for a school district. From this flows alignment across the school district with the financial planning 
processes, school and operational plans. Strategic planning and directions are a critical element of the 
governance of a school district.  

VSB’s current Education Plan guides the District’s work through 2026 and is embedded in Policy 1 – 
Foundational Statements. Policy 1 includes the values statement, equity statement and the Board’s goals 
and objectives.  

VSB’s Education Plan was developed with the support of a contracted facilitator with input from inherent 
rights holders, students, their families, staff and stakeholder groups throughout 2021 and adopted by the 
Board in 2022.  

The plan was rolled out in fall 2022, just prior to the previous Board being elected. As a result, the former 
Board did not have the opportunity to participate fully in the development of the current plan while being 
accountable to advance it’s goals and objectives.  

At the June 17, 2026, public Board meeting, staff recommended and the Board approved that a newly 
elected Board should have the opportunity to help shape the District’s strategic direction early in its term, 
as this supports stronger alignment between Board priorities, district planning and implementation. The 
current Education Plan will remain in place through the 2026-27 school year while an updated plan is 
developed for implementation beginning in the 2027-28 school year.  

The Board must determine an appropriate process to review the current plan and develop the next 
strategic plan and related updates to Policy 1.  

Where a Board policy is amended, the superintendent will also assess whether related administrative 
procedures require corresponding updates to maintain consistency with Board policy and applicable legal 
requirements. 
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MINISTRY GUIDANCE ON STRATEGIC PLANNING 

The Ministry of Education and Child Care’s 2026 A Guide to Effective Planning and Reporting in the B.C. 
K-12 Education Sector supports boards of education and district leadership teams in developing and 
implementing strategic plans and reporting on student outcomes. 

The provincial framework: what is the Framework for Enhancing Student Learning? 

The Framework for Enhancing Student Learning (FESL) brings together the Ministry’s Framework for 
Enhancing Student Learning Policy and the Enhancing Student Learning Reporting Order, Ministerial Order 
M302/2020. It requires boards to maintain a strategic plan, report annually on student outcomes and 
establish processes to continuously improve learning. Its focus is success for every student, with particular 
attention to equitable outcomes for Indigenous learners, children and youth in care, and students with 
disabilities or diverse abilities. 

FESL focuses on three areas of student success. Intellectual development considers whether students 
meet or exceed literacy and numeracy expectations across grade levels. Human and social development 
considers whether students feel welcome, safe and connected at school, have a sense of belonging, and 
feel that adults care about them. Career development considers whether students graduate and have the 
core competencies needed to achieve their career and life goals. 

What a strategic plan does 

A strategic plan sets the District’s multi-year direction to support student success as outlined in the FESL 
policy. In VSB, the Education Plan is the District’s strategic plan. A well-developed strategic plan includes 
mission, vision and values; learning-focused priorities; objectives; timelines; and the engagement process 
used to develop the plan. Priorities should be informed by student learning evidence and meaningful 
engagement. 

Board direction and staff implementation  

The infographic below prepared by the Ministry shows the components of the Strategic Planning and 
Reporting Process and the shared responsibility between the Board and staff. 
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Annual reporting and continuous improvement 

Each year, every school district must report on intellectual 
development, human and social development, and career 
development through the Enhancing Student Learning Report. 
Drawing on provincial assessment results, surveys and 
graduation rates, districts identify strengths and areas for 
growth and adjusts strategies and resources to improve student 
outcomes. This annual review supports implementation of the 
multi-year Education Plan. 

Connecting educational priorities and resources 

The Education Plan provides direction for school learning plans, 
operational plans, and multi-year financial planning. These plans 
should work together so that staffing, professional learning, 
services and resources support the intended student outcomes. 
Financial decisions and educational priorities are therefore 
connected parts of the same planning and improvement 
process. 

PREVIOUS DEVELOPMENT PROCESS FOR VSB’S EDUCATION PLAN 

Development of VSB’s Education Plan was informed by a multi-stage knowledge gathering process 
beginning in May 2021. An ad hoc committee of four trustees with the support of senior team helped 
guide the work of staff and an independent contractor to assist in knowledge gathering and the 
development of the plan. 

The process started with trustees and staff visiting more than 40 schools to hear directly from students.  

This was followed by broad public surveys involving students, their families, staff and community 
members conducted by an independent contractor. More than 4,000 parents, guardians and caregivers, 
1,550 students and 700 staff responded to the surveys.  

A second phase included nine focus groups with more than 80 participants, including students, their 
families, teachers, administrators and stakeholder representatives. Meetings were held with inherent 
rights holders from xʷməθkʷəy̓əm (Musqueam), Sḵwx̱wú7mesh Úxwumixw (Squamish Nation) & 
səlilwətaɬ (Tsleil-Waututh Nation).  

The Board reviewed the input gathered and together with District and Ministry information and 
developed the Education Plan adopted in 2022.  

COMMITTEE DISCUSSION 

At the November 12, 2025, Policy and Governance Committee meeting, participants engaged in small 
group discussion regarding the process for reviewing and updating Policy 1 – Foundational Statements. 
Feedback from that discussion emphasized the importance of gathering diverse perspectives through 
accessible and inclusive methods, including surveys, focus groups and targeted outreach. Participants 
highlighted the need to intentionally include voices that are often underrepresented in formal 
engagement processes, including marginalized communities, and to ensure that the review is informed 
by lived experience and current best practices.  

VSB Continuous Cycle of Improvement 
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At the meeting participants will be invited to reflect on the previous Education Plan development process 
and provide input on the design of the new Education/Strategic Plan engagement process. The discussion 
will be guided by the following questions: 

1. What information about the current Education Plan, student outcomes and FESL should be shared 
before asking for input? What Ministry requirements or other constraints should be explained at
the outset?

2. Whose voices should be included and whose voices might we be missing? How can we include
their voices to make participation meaningful, inclusive and proportionate to the decisions under
consideration?

3. If this engagement is successful, what do you hope to see as the final result?

4. Is there anything else you would like to share that is important to inform next steps in the
development of a new strategic plan, Policy 1 - Foundational Statements and Policy 21 – Anti-
Racism and Non discrimination?

CONCLUSION 
Feedback received through the committee discussion will inform the development of the 2026-30 
Education Plan and Policy 1 Foundational Statements planning and engagement process and timeline, 
which will be presented to the Board for consideration and approval at the January 2027 regular public 
Board meeting. 

To advance the work in an expedited and efficient manner it is recommended that a small ad hoc 
committee be formed that are tasked to support the Board in the development and renewal of a 
renewed Strategic Plan and Policy 1. The membership should include a minimum of four trustees 
supported by the superintendent. It is also suggested that Policy 21 – Anti-Racism and Non-
discrimination be reviewed and aligned at the same time, due to the interconnectedness of the Equity 
Statement in the current Education Plan and the policy. 

RECOMMENDATION 

The Policy and Governance Committee Recommends: 

THAT the Board of Education: 

1. establish an Ad Hoc Strategic Plan and Associated Policies Renewal Committee to support
the Board in the development and renewal of the Vancouver School District’s Strategic Plan
and updates to Policy 1 and Policy 21, with the Committee’s work to be completed by June
30, 2027;

2. approve the following terms of reference for the Ad hoc Committee:
o to provide governance oversight and guidance for the process to renew the District’s

Strategic Plan and Policy 1 and Policy 21;
o to review information, evidence and input gathered through the renewal process;

o to consider input received from inherent rights holders, students, families, staff,
stakeholders and the broader community;

o to provide direction on the development of a proposed renewed Strategic Plan and
Policy 1 and Policy 21 for consideration and approval by the Board; and

o to report regularly to the Board on the progress of the renewal process;
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3. establish the ad hoc committee membership as four representatives, appointed by the 
Chairperson of the Board, with the Chairperson of the Board also appointing the Chairperson 
of the Ad Hoc Committee; 

4. extend invitations to representatives of the inherent rights holders and stakeholder groups 
identified by the Board to participate in meetings of the Ad Hoc Committee and contribute 
to the Strategic Plan and Policy 1 renewal process; 

5. direct that the Ad Hoc Committee be supported by the superintendent, who will appoint 
appropriate resource staff and subject matter experts and determine their respective roles, 
responsibilities and reporting requirements; and 

6. direct that the Ad Hoc Committee cease to exist upon completion of its mandate, anticipated 
no later than June 30, 2027. 
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ITEM 2.1 

November 18, 2026 
  
TO: Policy and Governance Committee 

 
FROM:  Flavia Coughlan, Secretary Treasurer | CFO 
 
RE:  Appeal Policy and Procedures Bylaw Review 
 
 
Reference to  
Education Plan 

GOAL:  The Vancouver School Board will increase equity by… 
 

 OBJECTIVE(S): Improving stewardship of the District’s resources by focusing on 
effectiveness, efficiency, and sustainability. 

 

INTRODUCTION  

The School Act provides for two levels of appeal for students or their parents under Section 11 of the 
School Act.  

• Boards of Education 

Under the School Act (Section 11(3)), all boards are required to have appeal bylaws and processes. 

• Superintendent of Appeals 

Under the School Act (Section 11 (4)) an appeal to a Superintendent of Appeals cannot be made 
unless an appeal to the board of education has first been pursued. 

Appeals under Section 11 are intended to provide a fair and expeditious means by which parents and 
students can seek a review of decisions made by an “employee of the board” that significantly affect the 
education, health or safety of a student. It is important to make a distinction, in policy and in practice, 
between appeals of a decision made by an “employee of a board” (i.e. section 11(2) of the School Act) and 
complaints made about a board. A formal process is required for decisions that fall within the scope of 
Section 11 of the School Act.  

This item is for discussion. 

REVIEW OF APPEALS POLICY AND PROCEDURES BYLAW 

The Board of Education fulfills its statutory obligation under section 11(3) of the School Act through its 
Appeal Policy and Procedures Bylaw. The current Bylaw was developed with advice from legal counsel and 
adopted on October 30, 2023. It reflects guidelines issued by the Ministry of Education and Child Care in 
November 2022 to support appeal processes that are accessible, fair and easy to navigate. The provincial 
guidance also supports the use of an informal conflict resolution process to resolve disputes, where 
possible, before a formal appeal is made to the Board of Education.  

Section 11 appeals are confidential. Information and documents about appeals may only be disclosed in 
accordance with the School Act, Freedom of Information and Protection of Privacy Act, and applicable 
Board policy and procedure.  
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COMMITTEE ENGAGEMENT AND FEEDBACK 

The Policy and Governance Committee will provide an opportunity for Committee members, inherent 
rights holders and stakeholder representatives to review the current Bylaw and provide feedback based 
on their perspectives and experience with the appeal process. The purpose of the engagement is to 
identify what is working well and any areas where clarification or change should be considered. 

Discussion will be organized around the following questions: 

1. What is working well in the current Bylaw and should be maintained? 
2. What is unclear, difficult to use, or could create barriers or unintended consequences? 
3. What changes should be considered to improve the clarity, accessibility, fairness or 

effectiveness of the appeal process? 

Feedback will be documented and provided to legal counsel for consideration. Legal counsel will review 
the feedback in the context of applicable legislation and provincial guidance and advise the Board on any 
changes that should be considered to maintain compliance and support a clear, accessible, fair and 
effective appeal process. 

The purpose of this engagement is to identify issues and considerations for further review. Participants 
are not being asked to develop or approve specific amendments to the Bylaw at this stage. Any proposed 
amendments resulting from the review and legal advice will be brought forward through the Board's 
established governance process for consideration. 
 
Attachments:    
A. Appeal Policy and Procedures Bylaw 
B. Conflict Resolution Process  
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Board of Education of School District No. 39 (Vancouver) 
Appeal Policy and Procedures Bylaw 

(Section 11 of the School Act) 

Policy: 

The Board of Education of School District No. 39 (Vancouver) (the “Board”) believes that employee 
decisions relating to individual students should be carried out in accordance with principles of 
fairness. The appeal process should encourage all parties to disputes to understand the concerns of 
the other parties and make good faith efforts to resolve disputes to mutual satisfaction. 

The Board encourages complaints and disputes to be dealt with at the point closest to where the 
dispute first arises, pursuant to the Board's Conflict Resolution Procedure. This process is designed to 
be supportive and solution focused.   

If an employee's decision is disputed or a complaint is made about an employee's decision, if the 
dispute or complaint is not resolved to the satisfaction of the student or the parent of the student 
affected, and the decision significantly affects the education, health or safety of the student, the 
Board of Education recognizes the right of a student and/or their parents (including guardians and 
persons acting in place of parents) to appeal to the Board. 

Definitions: 

“Decision" includes a failure to make a decision. 

"Parent" is as defined in the School Act, and includes a guardian. 

"Appellant" is the student, parent or guardian initiating the appeal. 

“Board of Education” is comprised of nine (9) trustees. 

“Board Officer” means the Superintendent or the Secretary Treasurer. 

“Administration” means the school district staff making a submission to the Board of Education as 
part of the appeal process. 

1.0 Guiding Principles: 

Appeals to the Board of Education are to be carried out in accordance with principles of fairness, 
including: 

1.1 The appeal process should be accessible to parents and students. Information about the appeal 
process and relevant policies should be readily accessible to all, including employees, students, 
and parents. Reasonable accommodation should be provided where necessary to allow parents or 
students to make use of the appeal process. 

ATTACHMENT A
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1.2 Appellants are entitled to receive the same written and oral information to be used in the appeal 
as is provided to the Board by administration and to have an opportunity to respond to it.  

1.3 The Board accepts its responsibility to exercise its independent judgment when hearing appeals.  

1.3.1 A board officer who has participated in making the decision being appealed, who has 
attempted to mediate it or who has investigated it shall not be present for the Board’s 
deliberations on the appeal. 

1.3.2 A trustee who identifies that they clearly have a bias or a conflict of interest that 
prevents them from objectively reviewing the decision being appealed shall not be 
involved in deciding on the outcome of the appeal and shall not be present at the 
Board’s appeal hearing. 

1.4 A student or parent shall not be subjected to retribution by the Board, its officers, or employees 
because an appeal has been made. 

1.5 Appeal procedures shall be established by bylaw and shall be applied in accordance with the 
above principles. 

1.6 The Board recognizes that whether a decision significantly affects a student’s education, health, 
or safety is a matter for individual consideration. The following will typically be considered to be 
matters that significantly affect a student’s education, health or safety: 

1.6.1 expulsion from an educational program; 

1.6.2 suspension from an educational program for more than five (5) school days; 

1.6.3 suspension from an educational program where no other educational program is made 
available; 

1.6.4 transfer of a student from one school to another for disciplinary reasons; 

1.6.5 distributed learning required as part of a disciplinary matter; 

1.6.6 a decision not to provide an Individual Education Plan (IEP) for a student with special 
needs; 

1.6.7 grade promotion or graduation; 

1.6.8 consultation about placement of a student with special needs and the provision of an 
IEP; 

1.6.9  being the recipient of bullying behaviours, including intimidation, harassment or threats 
of violence or acts of hate by a student against another student; 

1.6.10 exclusion due to a medical condition that endangers others. 

1.7 Decisions made on appeals are not precedential and are not binding on future decision makers. 

1.8 Board policies and administrative procedures are not appealable under Section 11 of the School 
Act or this Policy. 
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1.9 Where a parent or student challenges a decision of a Board employee that significantly affects 
the education, health or safety of a student, the parent or student should be advised of this 
Bylaw. 

1.10 In considering appeals of employee decisions, the Board shall consider, but shall not be limited 
to: 

1.10.1 whether the decision appealed is in accordance with legislation, board policies and 
procedures; 

1.10.2 whether the decision appealed was reached through a process that was fair to the 
student and after consideration of relevant information; 

1.10.3 whether the evidence presented to the Board supports the decision or calls it into 
question; 

1.10.4 whether the decision is reasonable in the circumstances; and  

1.10.5 whether there are special circumstances that would warrant making an exception to a 
board policy. 

1.11 The appeal process is not intended to place the Board in the position of determining what   is 
best educational practice or programming, which is the responsibility of professional education 
staff. 

2.0 Appeal Procedures 

Procedures for hearing appeals shall be applied in accordance with the guiding principles in the 
Board's Appeal Policy.  The Board may, in its absolute discretion, refuse to hear an appeal where the 
appellant has not first followed the conflict resolution process or discussed the decision with one or 
more persons as directed by the Board.  The commencement date of an appeal is the date the notice 
of appeal is filed with the Office of the Secretary Treasurer following the completion of the conflict 
resolution process. 

2.1 Pre-Appeal Procedure: Conflict Resolution Process 

2.1.1 The Appellant shall take the dispute resolution steps outlined in the District’s Conflict 
Resolution Procedure for School-Based Concerns or other applicable policy or procedure 
to try to resolve the concern before filing an appeal to the Board. If the applicable 
dispute resolution process does not resolve the concern, an appeal is normally from the 
decision of the highest supervisory officer who dealt with the matter in the dispute 
resolution process. 

2.1.2 The conflict resolution process will conclude with a decision by the Associate 
Superintendent assigned to resolve conflicts prior to appeal, making a determination 
(the “decision”) on the matter in dispute, and will include the Associate 
Superintendent’s decision whether the matter in dispute significantly affects the 
education, health or safety of a student.  

Agenda Package Page 55 of 62



 

VSB Appeal Policy and Procedures Bylaw 
Page 4 of 6 

 

3.0 Notice of Appeal and Time Limits for Appeal  

3.1 Appeals must be started within fifteen (15) business days of the completion of the Conflict 
Resolution Process, unless good reasons are shown why the time should be extended.  

3.2 An appeal is started by completing a Notice of Appeal form and by delivering it by mail, email or 
personal delivery to the office of the Secretary Treasurer.  The Notice of Appeal should provide all 
relevant information in relation to the appeal.    

3.3 The Notice of Appeal must include:  

3.3.1 the name, address and school placement of the student (including, where appropriate, 
grade level and home room teacher); 

3.3.2 the name and address of the person(s) making the appeal; 

3.3.3 the decision that is being appealed; 

3.3.4 the date on which the student and/or parent/guardian bringing the appeal were 
informed of the decision; 

3.3.5 the name of the Board employee(s) who made the decision being appealed; 

3.3.6 particulars of the effect on the student's education, health or safety; 

3.3.7 the grounds for the appeal and the action requested or relief sought; 

3.3.8 a summary of the steps taken by the student and/or parent/guardian to resolve the 
matter to date, including steps taken as part of the Conflict Resolution Process; 

3.3.9 whether the person making an appeal is requesting an oral hearing; and 

3.3.10 whether the person making an appeal requires any special accommodation in order to 
proceed with the appeal (such as interpretation services at the hearing of the appeal.) 

3.4 The Secretary Treasurer, or designate, is responsible on behalf of the Board for: 

3.4.1 receiving Notices of Appeal; 

3.4.2 reviewing Notices of Appeal for completeness and timeliness; 

3.4.3 referring Notices of Appeal to the Superintendent for a preliminary determination of the 
matter of significance, as required; 

3.4.4 giving any notices required under collective agreements; 

3.4.5 receiving and distributing documents relevant to an appeal; 

3.4.6 communicating with the appellants, the Board, and others on matters relating to an 
appeal hearing; 

3.4.7 arranging for any accommodation required; and  

3.4.8 scheduling hearings if a hearing is granted. 
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4.0 Referral to Quorum of the Board 

4.1 If the Superintendent, or designate, is of the view that the matter did not significantly affect the 
education, health or safety of the student, the student and/or parent will be advised.  If the 
student and/or parent disagrees with the Superintendent’s determination of significance, the 
Secretary Treasurer may refer the appeal to a quorum of the Board for a determination of that 
preliminary issue, recognizing the 45-day time constraint on making a decision on the appeal. 

4.2 Appellants shall be notified of the preliminary hearing and provided with the opportunity to make 
additional written submissions on the preliminary issue to be determined. 

4.3 If an appeal is referred to a quorum of the Board, and the majority of the quorum of the Board 
determines that the decision in issue does not significantly affect the education, health or safety 
of a student, that the appeal was commenced out of time without reasonable excuse, or that the 
student and/or parent has refused or neglected to discuss the decision under appeal as directed 
by the Board, the appeal will be dismissed. That decision is final and may not be appealed.  

4.4 If an appeal is referred to a quorum of the Board, and the majority of the quorum of the Board 
determines the appeal does involve a decision that significantly affects the education, health or 
safety of a student, was filed in time or with reasonable excuse, or that the person bringing the 
appeal did not fail to engage in conflict resolution with staff, the matter will proceed to 
consideration by the Board as outlined in this procedure. 

5.0 Hearing Procedure 

5.1 The Board may, in its absolute discretion, determine whether an appeal shall be considered on 
the basis of written submissions or an oral hearing. The Board may determine rules of procedure, 
including imposing limits on time for presentations, the ability to call or question witnesses, and 
the receipt of evidence, whether sworn or unsworn, to facilitate the disposition of the appeal, and 
may adjourn the proceeding at the request of any party where there are reasonable grounds to 
do so. 

5.2 The Board may establish a schedule for the exchange of documents or written submissions. At 
least seven (7) days prior to the date scheduled for the hearing of the appeal, or the exchange of 
initial written submissions in the cases of a written appeal, school district staff and the appellant 
must provide each other with any documents or information they intend to rely on for the appeal. 

5.3 The Board may be advised in camera by legal counsel and by the Secretary Treasurer or 
designates in relation to the appeal provided they have not had prior involvement in the matter 
under appeal. 

5.4 At any time the Board may request further information from the appellant or the Superintendent 
or designate and may adjourn in order that such information may be obtained. 
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5.5 The Board may make any interim decision it considers necessary pending the disposition of the 
appeal. 

5.6 The Board may hear an appeal despite any defects in form or technical irregularities and may 
relieve against time limits. 

5.7 Section 11 appeals are confidential. Appeals and decisions on appeals will be held in closed 
session. Information and documents about appeals may only be disclosed in accordance with the 
School Act, Freedom of Information and Protection of Privacy Act, and applicable Board policy. 

5.8 The Board will ensure that each party has received all documentation provided by the other party 
prior to the hearing. 

5.9 The Board may invite submissions from any person whose interests may be affected by the 
Board's decision on the appeal. 

5.10 At the end of each party's submission, trustees may ask questions. 

5.11 When questioning by trustees is complete, the parties leave, and the Board meets to decide how 
it will dispose of the appeal. 

5.12 The Board must make a decision within 45 days from receiving the Notice of Appeal. 

5.13 The Board's decision is final, subject to any rights to appeal under the School Act.  

5.14 The Board may reconsider its decision only:  

5.14.1 if it is satisfied that new evidence or information would have a material effect on 
the decision and the failure to present that evidence or information at the original 
hearing is satisfactorily explained;  

5.14.2  the decision contravenes law;  

5.14.3 a reconsideration is directed or requested in connection with an appeal of the 
board's decision under School Act s.11.1. 

5.15 The parties will be promptly notified of the Board's decision. Written reasons will be provided as 
soon as practicable. 

5.16 Appellants who have appeal rights under School Act s.11.1 will be advised of those rights when 
or before they are notified of the board's reasons for decision. 

6 REPEAL 

School District No. 39 (Vancouver) Board of Education By-law No. 2 - Section 11 Appeal Procedure 
and School District No. 39 (Vancouver) Board of Education Policy 13 Appeals Procedure are repealed. 

___________________________________________________________________________________ 

Adopted:    October 30, 2023 
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Working Together to Support Your Child 
Conflict Resolution Process for School-based Concerns 

FAMILIES AND SCHOOLS ARE PARTNERS 
We want to work alongside you to support your child. When a concern comes up, our goal is 
to listen, share information and work collaboratively with you to find helpful next steps. 

This guide explains the process for resolving concerns that parents or guardians have about 
their own child’s experience, education or participation at school. It applies to concerns that 
directly affect their own child, rather than concerns about other students or broader school, 
community, procedure or policy matters. In most cases, concerns can be resolved through 
open, timely conversations involving the people closest to the situation. 

Parents or guardians and school staff may not always see a situation in the same way. That is a 
normal part of working together. Some concerns can be resolved quickly, while others may 
require ongoing planning for a child, more than one meeting or additional time for shared 
problem-solving. The goals of this process are to understand the concerns clearly, share 
information and identify next steps that support the child. 

Begin with the staff member closest to the situation 
In most cases, this will be your child’s teacher. If there is a concern with another school 
staff member, please connect with the principal or vice-principal. A helpful conversation 
may include: 
• sharing relevant information • addressing misunderstandings
• asking questions and listening • determining next steps

KEEP YOUR CHILD AT THE CENTRE 
Focus on your child’s experience, the information available to the family and school, and the 
actions or supports that may help. 

Speak with the principal or vice-principal  
If the actions taken do not resolve the concern, contact the principal or vice-principal to 
arrange a meeting. They can listen, review what occurred, gather information, bring 
people together when helpful, and support next steps and follow-up.   

ATTACHMENT B
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RESOLUTION CAN TAKE TIME 
Resolution may require more than one conversation. It may also take time to put a plan in 
place and determine whether it is addressing the concern. 

Request director of instruction support  
Most concerns are resolved at the school level. If a concern remains after the principal 
or vice-principal has provided support, a director of instruction may help the family and 
school team continue the resolution process.   

The director of instruction may review information, speak with those involved and help 
identify next steps to address the concern. The school will continue to play a central role 
in supporting the student and carrying out agreed actions.   

THE SCHOOL REMAINS CENTRAL TO SUPPORTING YOUR CHILD 
District involvement is meant to support the work already happening with the school, not 
replace it. In most cases, the school team remains central because they know the child, the 
context and the possible supports. If the concern has not been raised at the school level, the 
director of instruction will refer you back to the school to address the matter there. 

Associate superintendent review  
If a concern remains unresolved after support from the director of instruction, it may be 
referred to an associate superintendent. The associate superintendent will review the 
concern and work with the family, school, and district staff, as needed, to ensure there 
is a clear understanding of the issues, the impact on the student, the actions that have 
been taken to resolve the concern, and the outcomes being sought.  

This is the final stage of the conflict resolution process. The associate superintendent 
will review the steps taken to this point, work with the family and school to resolve the 
matter and provide a written decision about the concerns. The decision will include the 
associate superintendent’s understanding of the concerns and their conclusion about 
whether any unresolved matters significantly affect the student’s education, health or 
safety.  

Only decisions that significantly affect the education, health or safety of a student may 
proceed to formal appeal.  
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Frequently Asked Questions 

How do I contact the principal, 
vice-principal or director of 
instruction? 

Contact information is available on your school’s 
website. 

What support is available to help 
me? 

The school principal can support your request for 
language assistance through the support of a VSB 
Multicultural Liaison Worker in your native language. 
VSB Multicultural Liaison Workers can support 
translation and help answer questions you may have. 

You may bring an advocate or support person to a 
meeting. Please let the school know who will attend. 

If you have other accessibility needs, please advise the 
principal.  

Should I contact the trustee 
assigned to my school to help me 
resolve the issue? 

While trustees welcome communication with parents, 
they cannot become involved in specific school issues 
because of the conflict that may occur should you later 
wish to appeal the issue to the Board of Education. 

Should I contact the 
superintendent to help me 
resolve the issue? 

The superintendent's role is to ensure that concerns are 
addressed through the appropriate process. Concerns 
raised directly with the superintendent will be referred 
to the school or department best positioned to review 
and resolve the matter. 

I feel my concern is not being 
addressed. Should I file an 
appeal? 

An appeal is available only after you have completed the 
district's conflict resolution process and received a 
formal written response from an associate 
superintendent. Please refer to the Appeal Procedures 
section for information about eligibility, timelines, and 
next steps. 
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September 2026 

FORMAL APPEAL 
Most school-based concerns do not lead to a formal appeal. However, the Vancouver School 
Board recognizes and respects the fact that parents/guardians and students may strongly 
disagree with decisions made by school employees that significantly affect the health, 
education or safety of a student at school. In this rare case, a formal appeal may be 
launched in accordance with the Appeal Policy and Procedures Bylaw. Appeals must be 
started within fifteen (15) days of the completion of the Conflict Resolution Process, unless 
good reasons are shown why the time should be extended. Please review the Conflict 
Resolution Process prior to launching a formal appeal. If a matter has not been addressed 
through the conflict resolution process, the matter will be referred back to the appropriate 
school or district staff. 

Please see Appeal Policy and Procedures Bylaw. 
Please review the Parent and Student Appeal Guide. 
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