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SPECIAL BOARD /  
COMMITTEE OF THE WHOLE 
AGENDA 
 

Tuesday, March 8, 2022 
at 7:00 pm 

Teams Live Broadcast 

  
1. CALL MEETING TO ORDER  
 1.1 INDIGENOUS LAND ACKNOWLEDGEMENT 
  We are unlearning and relearning on the traditional and unceded lands of the xʷməθkʷəyə̓m 

(Musqueam), Sḵwxw̱ú7mesh (Squamish) and səlilwətaɬ (Tsleil-Waututh) Nations. 
 1.2 OPENING REMARKS 
  The meeting is being live-streamed and the audio and visual recording will also be available to the 

public for viewing after the meeting.  The footage of the meeting may be viewed inside and outside of 
Canada. 

  
2. MOTION TO DISSOLVE THE BOARD MEETING INTO THE COMMITTEE OF THE WHOLE 
 That the Board dissolve itself into the Committee-of-the-Whole 
 
3. DELEGATIONS RE BUDGET PRIORITIES FOR THE DEVELOPMENT OF THE 2022-2023 OPERATING BUDGET 
 Delegations are estimated to begin approximately at 7:00 PM. 
 3.1 Delegations 
  3.1.1 David Oppenheimer Parent Advisory Committee (PAC), Esther Moreno 
  3.1.2 Friends of School Libraries, Kate Henderson 
  3.1.3 Strathcona Parent Advisory Committee (PAC), Krista Sigurdson 
 
4. MOTION TO RISE AND REPORT FROM THE COMMITTEE OF THE WHOLE 
 That the Committee-of-the-Whole rise and report. 
 
5. MOTION TO RECONVENE THE BOARD MEETING 
 That the Board meeting be reconvened.  
 
6. ADJOURNMENT 
  

  



Strathcona Elementary PAC 
Delegation Brief 
Special Board/Committee of the Whole (Budget) Meeting on March 8th, 2022 

Wed March 2, 2022 

Dear VSB trustees and staff, 

Our PAC is requesting that a budget allocation be made to fund the widening of an 
outdoor walkway at our school – the fenced in walkway exit on the East side of our 
school. 

Currently, this fenced in walkway, (what our PAC characterizes as a “bottleneck”) is not 
to code. It is only 1080 mm wide at some points which is in contravention of BC Building 
Code, which states that “exterior walks that form part of an accessible path of travel 
shall have a slip-resistant, continuous and even surface, be not less than 1500 mm 
wide”. 

Our PAC characterizes this walkway as a “bottle neck” because it funnels hundreds of 
families and students between the courtyard and the play structure/field every day. This 
causes pedestrian traffic jams and would be a major hazard in an emergency such as 
fire or earthquake (see photos included). 

There have been a number of recent news stories where low-income housing fires have 
resulted in mass deaths. Our PAC is concerned that this narrow bottleneck could result 
in the same eventuality in an emergency. Passage through this main entrance/exit is 
extremely slow –  and we’re worried that this bottleneck would block students’ escape 
routes in the event of an emergency, like a fire or earthquake. 

Our PAC has consulted with a landscape architect on how this issue can be addressed 
(see image attached) and we have met with Ron Macdonald, head of facilities to 
discuss the issue. While Mr. MacDonald characterizes this situation as an 
inconvenience to parents and families, we see this as a safety issue. We ask that 
funding be put towards addressing this issue this budget cycle. We have the support of 
the principal who understands that this will mean relocating the dumpster and/or losing 
a few parking spots. 

While our school grounds have many other issues, our PAC is prioritizing addressing 
the bottleneck for the time being. Our school is a tiered inner-city school and we 
deserve safe access routes around our school. We are still very much fenced in school 
dominated by parking lots, fencing, and a non-seismic unused building, which is a larger 
problem that we would love to address at a later time. For the time being, please honor 
this request to fund widening the bottleneck between the courtyard and the play 
structure/field. 

Sincerely, Krista Sigurdson, Strathcona PAC Vice-Chair 

ITEM 3.1.3
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VANCOUVER SCHOOL DISTRICT
SPECIAL BOARD / 

COMMITTEE OF THE WHOLE 
March 8, 2022

Indigenous 
Acknowledgement

Please join me in acknowledging that we are 
unlearning and relearning on the traditional 
and unceded lands of the 

xʷməθkʷəy̓əm (Musqueam), 

Sḵwx̱wú7mesh (Squamish) and 

səlilwətaɬ (Tsleil-Waututh) 

Nations.
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Meeting Decorum

It is our Board’s responsibility to ensure that our meetings are conducted in a 
safe and respectful manner. 

As a Board of Education for a school district, it is important that we model the 
behavior that we expect of students in their schools. 

3

4



3/9/2022

3

Roll Call

ITEM 2

Motion to Dissolve into the 
Committee of the Whole
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ITEM 3.1.1
Delegation

David Oppenheimer Parent Advisory 
Committee (PAC), Esther Moreno

The need for an 
upstream solution 
– to address tech 

replacement costs

Presentation on behalf of the 

2021 – 2022 David Oppenheimer 

PAC Executive

South East Vancouver School
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Esther Moreno  
current PAC
Co-Chair

• Mother of two elementary 
students

• PAC executive member for 
seven years

• Community advocate and 
leader 

South East Vancouver School

OUR GOAL FOR TODAY’S PRESENTATION

To create greater awareness of the rising costs of tech replacement.
Our hope is for the District to:
 Inventory the current tech resources and age of tech in schools
 Understand the volume of replacement needs coming down the pike 
 No longer assume all PACs have the ability to cover these costs

VSB GOAL 4: 
Provide effective leadership, governance and stewardship
• Develop and implement a long-term financial planning model.
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This year, we started the year with a $6800 
ask to replace two projectors.  

South East Vancouver School

In the last 4 years, 1/3 of our tech spending was for replacement.

We presented to VSB Trustees at the November 2021 
Delegates Meeting, and posed these questions:

• Does VSB keep an inventory of what each school has?

• Is there a replacement schedule for existing technology?

• Are schools provided with a lined item in their individual budgets for replacement? 

If not, then who is expected to pay?

South East Vancouver School
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While we waited for answers, we did some digging…

South East Vancouver School

And we did some replacement costing of our own

South East Vancouver School

This could potentially mean over the next 
five years, the school budget or PAC covers a 
$49 000 replacement bill.
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What else did we learn?

South East Vancouver School

Classroom projectors are ESSENTIAL for 
classroom instruction

Under “Quality Teaching and Leadership”:
“School leaders and teachers will focus on practices 
proven to achieve results, including experiential 
learning and technology in their classrooms,…”

Under “Future Orientation”:
“…to prepare all students for lifelong learning, 
encourage the use of technology, and be prepared for 
graduation with practical expectations informed by 
employers and post-secondary institutions.”

Vision for Student Success - Province of British Columbia (gov.bc.ca)
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ARE PROJECTORS FUNDED BY THE DISTRICT?
On March 1st, I met with the IT lead and learned:

• At the elementary level classroom projectors are not funded.
i.e. recent new school build – PAC is funding all classroom projectors

SCHOOL BUDGETS – do they have a lined item for technology replacement? NO.
• 92% of school budgets go to teacher/staff salaries
• 8% covers the other
The other is for everything from: learning resources, library books, etc.

Projectors are not a part of that 8%.  Sites individually purchase
 and source the funds from wherever they can.

South East Vancouver School

ONE SOLUTION CAN BE FOUND IN ALIGNING VALUES TO ACCESS FUNDING

South East Vancouver School

TOP FIVE THEMES of the BC 2022-2023 
budget:
1. Health care

2. CLIMATE CHANGE
3. Jobs and then economy

4. INDIGENOUS RECONCILIATION
5. Affordability 

South East Vancouver School
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A PLACE TO 
LOOK FOR A 
SOLUTION

Neither of these mention technology use and/or tech recycling.  

CLIMATE 
CHANGE

Currently, 

Indigenous 
economy is 

circular 
economy

INCORPORATIONG INDIGENOUS PRACTICES

Inventorying and managing 
resources responsibly.  Respecting 
the land and the environment.

Not keeping an inventory.  Lack of 
awareness of the volume of technology 
being replaced and/or no longer in use.
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ELECTRONIC 
RECYCLING 
ASSOCIATION
• This not for profit converts tech 

recycling into funding raising 
dollars

• Their staff are provided for 
collection

• They securely wipe data off 
devices donated

• They donate devices back to 
charities

• This could be an annual event held 
in collaboration with community.

Home | electronic.recycling.association 
(electronicrecyclingassociation.ca) 

Contact Julia @ Julia@era.ca 

= $$$

IN CONCLUSION
Let’s collaborate to find a solution that:

- Places technology replacement cost 
oversight at the District level.

- Addresses climate change, and
- Incorporates Indigenous perspectives.

At David Oppenheimer, a $49 000 bill over 
the next five years is not sustainable. 
Administrators cannot be reactively tasked 
with finding grants year after year. 
PACs can no longer be assumed to step in 
and pick up the bill.

South East Vancouver School
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HERE IS THE 
GROUP AWARE 
OF THE PROBLEM 
AND TAKING 
ACTION.

South East Vancouver School

ITEM 3.1.2
Delegation

Friends of School Libraries, Kate Henderson
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ITEM 3.1.3
Delegation

Strathcona Parent Advisory Committee (PAC), 
Krista Sigurdson

REQUEST FOR FUNDING TO WIDEN 
“BOTTLENECK” AT STRATHCONA 

ELEMENTARY

Krista Sigurdson

Strathcona Elementary PAC Vice-Chair

strathconaelementarypac@gmail.com
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BOTTLENECK CONNECTS SCHOOL 
COURTYARD TO FIELD, PLAY STRUCTURE 

AND WALKWAYS ON KEEFER AND PENDER

BOTTLENECK IS 1080MM. 
CODE REQUIRES 1500MM.
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INACCESSIBILITY AND SAFETY
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ITEM 4

Motion to Rise and Report from 
the Committee of the Whole
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ITEM 5

Motion to Reconvene the 
Board Meeting

ITEM 6

ADJOURNMENT
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Thank you for your time,

The End
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