
 VANCOUVER SCHOOL BOARD 
BOARD / COMMITTEE OF THE WHOLE MEETING 

 
                                       Thursday, April 14, 2016 at 5:00 PM,  

Education Centre Boardroom 
1580 West Broadway, Vancouver BC 

 

REVISED AGENDA 

 
The meeting is being held on the traditional territory of the Musqueam, Squamish and Tsleil-Waututh Coast 
Salish peoples. 

 
I. Call Meeting to Order 
 
II. Motion to Dissolve the Board Meeting into Committee of the Whole 
 
III. Delegations re:  2016/2017 Preliminary Budget Proposals 
 
Delegations will commence at 5:00 pm and will present at 5-minute intervals. 

 
1. Parents from Norquay Early Mandarin Bilingual Program 
2. C. Tsobanis 
3. N. Sun 
4. Families Against Cuts to Public Education – J. Stewart 
5. C. Cordella 
6. J. Sue 
7. E. Sue 
8. T. Van 
9. Queen Alexandra Parent Advisory Council (PAC) – S. Bell 
10. R. Nicolas 
11. S. Helmer 
12. Tyee Education Advocacy Committee – C. Willems and F. Shaw 
13. Gold Advisory Committee – J. Bromley 
14. Public Education Project – G. Giesbrecht 
15. G. Rousseau 
16. G. Lauder 
17. R. Unruh 
18. W. Park 
19. V. Thomas 
20. Career Information Assistants – M. Rajkumar and others 
21. H. Ng 
22. P. Paoluzzi 
23. J. Lau 
24. L. Fox 
25. G. Avrahami 
26. E. Lee 
27. J. Borgaro 
28. Maple Grove Parent Advisory Council (PAC) – G. Hutcheson 
29. D. Mohabir 
30. D. Kilgallin 
31. R. Garen 
32. Queen Mary Parent Advisory Council (PAC) – K. Findlay 
33. Trans Alliance Society 
34. Gordon Parent Advisory Council (PAC) – V. Stephens and P. Abraham 
35. Charles Dickens Parent Advisory Council (PAC) – A. Sinclair 
36. J. Kim 
37. S. Bickerton 
38. C. Baechler 
39. N. Gaur 

. . . cont. 
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40. A. Coutu 
41. Queen Elizabeth Annex Parent Advisory Council (PAC) – K. Werker 
42. L. Wilson 
43. R. Fleming, MLA 

 
IV. Motion to Rise and Report from the Committee of the Whole 
 
V.   Motion to Reconvene the Board Meeting 
 
VI. Adjournment 













































































































































































VSB Presentation Regarding Band and Strings Programs 

Ladies and Gentlemen, 

The new VSB budget just came out. And if I were the teacher, they would receive 
an "I" for this project. It's clearly inconsiderate, lacking in thought, and 
incomplete. But, being an "I", they still have the chance to improve before the 
final grade. 

My name is Nellie Sun. I am a grade 9 student who has had the privilege of 
music education all my life. This is my eleventh year of learning piano and after 
two years of elementary school band, I am in my second year of high school 
band. I have seen, first-hand, the positive effects of music education on myself 
and my peers. 

I have come today in hopes of convincing you not to cut the band and strings 
program. Some of you might think of this as overly ambitious, but the logic is 
simple when I see how music is incredibly beneficial to students and how crucial 
accessibility is. 

Music offers a plethora of life skills for students. According to studies approved 
by the Royal Conservatory of Music, music education positively affects the brain. 
Practicing music builds the left brain, which is responsible for languages. In turn, 
music students enjoy better speech abilities, concentration skills, and higher test 
results. The three benefits translates to success in school. 

I still remember I practiced a saxophone etude that was highly technical. It was 
very difficult because of the speed and the agility it requires. I practiced each 
phrase many times over until I could get it perfect. Music has taught me not to 
give up, even when faced with tremendous difficulty. Now, instead of running 
away from all the walls, I learn to persevere until I break them down. 
Determination is an essential ingredient of life. It's important to teach young 
students about not giving up. 

Furthermore, music increases confidence. When I was young, I was too shy to 
talk to strangers. But through recitals in front of crowds and band concerts in 
elementary school, I left self-doubt behind. I can now ad lib a solo, something I 
couldn't have dreamed of years prior. And today, I'm standing in front of you, 
speaking. Music gave me that courage. 

And there are a lot of music students with the same stories. These essential skills 
are effectively taught and mastered through music education. Better yet, in 
elementary levels, it has an earlier effect on the student's learning progress. 
Students in the future should definitely have the right to continue experiencing 
these benefits. 

It's no secret that instruments and music lessons are expensive. Instrument cost 
varies from $400-$5000 depending on the choice. We recognize the payment is 



highly difficult for families with financial hardship. Most times, the student will 
have to forfeit the chance for a music education. Because we don't want to 
sacrifice the learning of the student, we have libraries of instruments and grants 
to support these families. But once we remove the program, accessibility 
becomes a big issue for these students. They no longer have the opportunity to 
establish a basic foundation of music in the elementary level. That's not fair. And 
because we believe in opportunities for everyone, the cut is fundamentally 
wrong. 

At the end of the day, music education is very important. And we need more 
funding, not more cuts: We realize the VSB has a shortfall of funds. But we don't 
think sacrificing our student's learning is acceptable. And so, the VSB might 
consider alternative options like the ones proposed by Vancouver School Music 
Teacher's Association. They are willing to work with you in order to hash out 
details. We encourage the VSB to talk with the provincial government. To ask for 
more funds. To DEMAND a better future for our students. And if the VSB speak 
up, we, the students and parents will stand by you, we will speak with you. But 
quit preying on young children because that's not ok. 

I have my own story of how music benefitted my life. Of how music makes me 
happy. As do many people in this room. 

You hold the key to writing more of these stories of music. Of learning. Of 
progress. 

Let's work together, not against each other, for better education. 

Thank you. 













Good evening Chairmen Lombardi, VSB trustees, parents and fellow 
students, 

I am a grade six student here tonight to speak on behalf of Kerrisdale 
Elementary school students who have signed this petition. 

We understand that that in order to save money some schools must 
be closed and some programs must be cut. However, please try look at 
things through the eyes of a student and consider how your decision will 

affect us. I am here specifically to request that our wonderful library and 
.4ecoler-librarian stays the way it currently is, which is open full time. Also, for you to 

save the band program . The fact is, the students and I want everything to 
stay the same. Even though this may be difficult we all believe this IS 
possible. 

TL, 

Why do we want the library and librarian to be available full time? 
First of all, our library is one of the most popular place in the entire school. 
There is a great-computer working area to discover fascinating facts online 
and work on projects, some tables for homework and of course who 
wouldn't just love the books! The library is a calm place that cheers 
everyone up and teaches everyone  interesting information in a fun and 
efficient way! We would also like you to consider where us, students, would 
study and learn interesting facts if there isn't a situated destination of peace 
and quiet for these kind of self learning? I would like to mention that our 
librarian Mrs. Michele Farquharson is the one and only best teacher 

librarian possible.  She is kind, caring, gentle, open minded, full of 
marvelous ideas and is an AWARD WINNING4iis;mtfien. She is a rare angel 
from heaven who deserves it all for her and our library. It would be a 
travesty to have to cut the library and librarians time. 

Wait! There's more! Being members of the band we FOR SURE want 

you to save the band program. This past year and the year before we have 



enjoyed so much being part of the band and playing together as a 
ensemble. We absolutely can say getting up early for each and every 
practice was completely worth it! We badly want to be able to continue our 
wind instruments in an ensemble next year and allow others to have our 
privileges. Our band teacher Mrs. Marlis Macaulay is very nice, talented in 
music and teaching. The music that we produce make us glow and the 
music that others hear us play make them delighted. Help keep everyone 
smiling! 

Please think it through carefully, if you cut back our library and 
librarian's open time not only will the people who have signed this petition 

. 
not be as happy and bright but others too including our amazing 1113pgmen- 
Mrs.Fargasion. If you let off the band program our school will be utterly 
low-key. Make a decision you'll never regret! KEEP OUR LIBRARY OPEN 
FULL TIME AND KEEP OUR BAND PROGRAMS! 

Thank you for listening to our concerns, 

Sincerely, 

Jocelyn Elizabeth Sue, 
Grade 6 student, Kerrisdale elementary school, Vancouver 



April 14, 2016 

Good evening Chairman Lombardi, VSB Trustees, Committee members, fellow parents and students: 

Some Pigs are More Equal Than Others (1984)— Some Students are More Equal Than Others 
(2016) 

Thank you for this opportunity to speak. My name is Eileen Sue and I am here to speak on behalf of the 
"average student" - not the outstanding straight A's, not the superior athletically skilled ones, not the 
ELL's, not the special needs, not the gifted, not the international students but the ordinary students. The 
ones who are not here tonight to advocate for themselves because they don't know that they should or 
they don't know how to. They are overlooked because they are 'average' — they are without a voice. 

These children also are our future. Perhaps they aren't the most academically gifted, the most verbal, 
the most outstanding. But what they do share is a common love for their band music programs. They 
may not be winners at the Kiwanis music festival, but they enjoy learning and playing music together 
and this greatly enriches their educational experience. As per the Budget documents, VSB Senior 
Management labels it the "optional band and strings program", ostensibly in preparation for its axing. I 
vehemently disagree with this term "optional" as music should be a core part of the elementary 
educational program. 

You've already heard from my daughter about the positive influence the band program has in her life. 
Various groups over the years as well as on the past two evenings have advocated on the vital 
importance of music for a well-rounded education, not to mention a balanced society. I will not 
reiterate those facts but rather, give some suggestions. 

The current proposal is to chop the music program for "savings" of $396K and to slash 23 high school 
teachers. 

Where is the money to pay for all this? Elementary music students already pay $50/year user fee. 

For argument's sake, let's look at the international student program: 

Currently there are 1700 students paying $13K/year tuition for total $22.1 million gross revenue. Page 
43 of 2016-2017 Preliminary Budget Proposals Report March 31 2016 proposes a $111,448/year 
counsellor, ostensibly to "provide emotional support for these students who don't have direct parent 
support." 

pg. 43: It is important that adequate support is provided for these students, many of whom live in 
Canada without direct parental emotional support. It is therefore requested that the Board approve 
the addition of one continuing counsellor position, which would be funded on an ongoing basis by 
the proposed enrolment increase. This position would be a district level counsellor who would 
provide direct support to students. 

Two suggestions to raise money through the international student program. 

1. Implement a user pay for "counselling fee" to fund this extra counsellor. Just like our students pay 
$50/year user fee for their band and strings program, international students could pay mandatory $100 
user fee for counselling services. An extra $100 raises $180,000 right there. Or $188, a nice "lucky" 



number: $338.4K — wow, this is not too far from $396K needed to save the music programs! 

2. Raise the tuition to $15000/year from the current $13K/year. This is still a bargain considering that 
private schools are $19000+, if the child can even get in. 

Extra $2000 X 1800 students = $3,600,000 extra dollars for OUR children 

Children helping other children, only in this case, it's our children in need. 

This exercise is not meant to demean our international students but rather to illustrate that money can 
be made available. Otherwise, by the VSB's and the government's actions, we are giving our students 
the message that "some students are more equal than others". Already, international student:teacher 
ratios are 1:22; high school students are expected to cope with 1:30+. 

reference: littp://vsta.ca/wp-content/uploads/2015/04/Budget-Recommendations.pdf 

K-12 Teaching Allocation International Education According to the VSB's own projections, an 
additional 50 FTE international students are anticipated for 2015/16. Despite this projected increase, 
however, the preliminary budget proposes a reduction of 7.73 FTE teachers. To decrease teaching 
time by altering the formula to a ratio of 22 students: 1.0 FTE will invariably result in even fewer 
supports for the district's most isolated students. Furthermore, any reduction in service has the 
potential to eventually lead to international families considering registering in districts that offer 
superior levels of service. This proposal can best be characterized as penny wise but pound foolish. 
The VSTA recommends that the ratio of 20 international students: 1.0 FTE be retained 

BC has a world class educational system that the rest of the world recognizes and covets. The 
government and school boards have decided to monetize BC education and sell it for cheap. Instead of 
cutting back, the money can be found. 

Our children should have not suffer the incremental destruction of their Canadian taxpayer funded 
education. Every spring, we should not have to be pitting parent against parent, student against student 
as we all vie for your attention as to which program is most worthy to survive, auditioning as if we are 
contestants on American Idol. All students and all programs are equally important. But the actions of 
cutting music programs to bare bones by eliminating the elementary band and strings program gives a 
loud and clear message of "some students are more equal than others". 

In the end, I'm not fussed about how the elementary school band and music programs are saved. I am 
here tonight to advocate on behalf of the "average Canadian student" who enjoys this essential CORE 
program which results in an enthusiastic engaged pupil, our future leaders and citizens of society. 

Do not cut this valuable program — it isn't "optional", it's CORE. 

Are some students more equal than others? 

Thanks for your time and attention, 

Eileen Sue 

























Public Education Project 
Presentation on the 

2016/2017 Preliminary Budget 
April 14th, 2016 



Thank you for the time taken to receive responses to this preliminary budget and 

our opportunity to present to it. My name is Gwen Giesbrecht. 

My name is Carrie Bercic. 

We are here representing the Public Education Project. The project membership 

consists of educators, parents, students, former school trustees and community 

members who have had a many years of activism and advocacy supporting public 

education. Our goal is to improve support for learners in this district, and across 

the province. 

There is nothing in this budget document that supports our goals, and there is 

nothing in this document to support the families who strive, to support their 

children's learning. 

This is day three of public response to the preliminary budget. You, and we, have 

heard the passionate outcry against the reduction of supports for more than a 

decade, and proposed to be reduced even further. To claim that there are supports 

in place when support has been so gutted that it is rendered useless, paints a false 

picture of the reality of our classrooms. Ask any teacher, parent or student who 

seeks to find support and you will hear; that teachers are over-burdened, students 

are left to struggle alone. Families are forced to dig deeply into their pockets for 

resources that are often not there, in an attempt to fill in the gaps. Schools are 

falling into dis-repair and decay. 

We are listening with shame and dismay of the devastating impact that the years of 

neglecting to fund public systems is having on a small community in northern 

Ontario. This is real, it is here, in Canada. It is the inevitable outcome when 

children, with all their wonderfully different abilities are treated as an unwelcome 

expense in a fast moving world. There is a woeful dis-regard of the importance in 

nurturing those that will build the future. Instead, we have the most important and 

effective public system, able to deliver the necessary tools for enrichment of lives, 

better outcomes for youth and healthy families, repeatedly attacked. 

Until all levels of government understand that without children, all children, 

growing and thriving communities are dying. Vancouver, is at risk of demise. It 

must be acknowledged that a lack of affordable housing & childcare, the 



disintegration of excellence in our public schools and development inhospitable for 

families is costing us a robust and developing community. Although sustainability is 

desired, our city is fast losing its most valuable asset for sustainable growth, 

children. We have a vibrant and diverse city that is applauded worldwide. We need 

to keep it intact, 

Government must take the responsibility invested in them by the authority to 

govern and ensure that communities and cities of the future are enriched by the 

children and youth of today. Tomorrow's leaders and citizens, Vancouver's leaders 

and citizens, must be equipped now to move forward with confidence and 

competence. 

We must take a stand. Send the message to Victoria that in this city we will start 

turning things around. We value our students and their families. We want families 

in this city and we want them supported so that this city is an affordable one. We 

want excellence in our schools so that all students, when they finish, are able to 

navigate with a sense of belonging, their home town. 

There are repercussions to not passing a balanced budget. There are also 

repercussions in passing this balanced budget. We believe the questions trustees 

must ask themselves before voting are these: 

Would you like to be the one taking responsibility for the impact this budget will 

have on public schools, students and families in Vancouver? 

Or, would you prefer to have the responsibility for the impacts of these budget 

decisions fall squarely where they belong, on the shoulders of a government that 

has refused to keep pace with the funding required? 

Thank-you 





























































































































Getting Schooled on Special Needs in a World Class Education System 

Andrea Coutu 
Andrea Coutu, MBA is a business consultant, post-secondary instructor and advocate for preserving and strengthening BC's 

world class public education system. Find her online at www.consultantiournal.com  and @andrea_coutu. 

Good evening. 

My name is Andrea Coutu and I am the mother of two amazing, gifted kids who happen to have special 

needs. I care about the entire education system but I looked at the fantastic speaker list and I think you 

need to hear what it's like on the ground for children with special needs. 

I cannot hope to speak for other families. I cannot speak for them. But I can be here for them. I can be 

here to give a voice to what I have heard and seen. My kids have the support they need right now, but I 

had to advocate long and hard and it was a devastating process. 

And so I am here. I am here for all the kids who are not receiving what they need at school, who are 

having their health and safety and learning compromised by the chronic underfunding of the BC public 

education system. 

I am here for every child who has refused to go to school. For every child who has bolted or hidden in 

the basement or bushes. For every child who has self harmed because school is too hard. I am here for 

every family waiting for a consult at Children's at 4 am because of school. 

I am here for every child who has been sent home because there wasn't enough support. For every 

child who can't return to school until there is an aide. For every child waiting months for an OT or 

speech path at school. 

I am here for all the kids "failing" and unable to read or write because the Province fails them. 

I am here for every parent who has had their work and income disrupted. 

I am here for the very fragile children on the P1 and CAPE and other special units at Children's — all the 

families who've been told their child wouldn't be so ill if they'd had more support at school. 

I am here for anyone.whose child is going to lose those precious 2 hours of home instruction support 

each week. 

I am here for all the parents who wait for that call from the school. 

I am here as a survivor of an inner city school and for all those fragile families in the Northeast corner of 

this city, where 70% of children live in poverty. I am here for them and to let you know that some 

managerial accounting measure that says classrooms are empty has overlooked the special needs 

supports in those "empty" rooms. 



I am here for every child who could only hold on, because of fine arts, their band class, their gifted 

education, learning technology or sports team. 

I am here for every child who has been bullied, called racial slurs, called homophobic slurs. For every kid 

who has had their face ground into the pavement. 

I am here for every child who did not make it through the first weeks of school without being assaulted. 

For every parent who has arrived at a school to find their child battered and bruised when they needed 

an aide. I am here for every parent who has had to up end their entire life to change their child's school 

and lose their child care. Twice. 

I am here for every parent who has been unsure if their child would live through the next day, the next 

week, the next month, because they need more support at school. 

I am here. And many parents are not. Because the day to day existence of dealing with chronic 

underfunding is excruciating. Many parents cannot get away from work to be here. Some hate public 

speaking. Still others have been forced out of the system. Others tell me they are too terrified to be 

singled out as "THAT PARENT". Others fear the stigma. 

But they are hurting. They approach me, in the corners of the school grounds or through Facebook. And 

they tell me their stories. 

We can do better as a society. We can adhere to the standards set out by the Moore case and see that 

special education is not a luxury. We can recognize that the Supreme Court reminds us of our duty to 

provide support to the point of undue hardship. We can stop shifting an unfair share of cuts to children 

with special needs — these children bear all the cuts to programs and then again when their programs 

are cut. 

If you cannot bear to put special education first because cuts elsewhere will rip all the meaning and 

beauty out of this fragile system, then I must ask you not to pass the budget. 

Just last week, someone who does not know my story, had the audacity to tell me not to complain, 

because Vancouver has a world class system. 

And so, because I am here... and I have a voice and this platform... I ask you: 

Whose world? 

Whose class? 

Thank you for your time. 

Andrea Coutu 
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