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Agenda
1. W hatistheam ountofourbudgetshortfallthisyear?

2. W hy istheshortfallsom uchbiggerthaninpreviousyears?

3. W hatarethespecificissuesrelatingtothebudgetinVancouver?

4. W heredow estandcom paredtoothersim ilarschooldistricts?

5. How arebudgetproposalsdeveloped?

6. W hataretheproposalsbeingputonthetablefortheBoard’s
consideration?

7. How canyou provideinputtoassisttheBoardinm akingdecisions?



History ofO perating* Budget
P rojectedS urplus/(S hortfall)

*Operating does not include: targeted funding, SPF, capital



W hy is2016/2017S hortfallS o
S ignificant?

M ulti-YearT rendsEm erging:
• Enrolm entDecline
• Dow nloaded Costsfrom M oE
• O ngoingIm pactofL ow erS choolU tilization
• P reviousO ne-T im eCuts
• CollectiveAgreem entS taffingR equirem ents
• O ngoingS tructuralDeficit

• Funded by prioryear’ssurpluses
• Expensesconsistently higherthanincom e



S ourcesof2016/2017
FundingS hortfall
2016/2017 P relim inary O peratingBudgetP rojection

($ m illions)

(asatM arch30,2016)

S tructuralDeficit $ m illions

Am ountsCarried Forw ardfrom P reviousYear's

S urplus
(13.10)$

O ne-tim ecutstobeR eplaced (5.37)
(18.47)$

FundingIm pacts
Enrolm entdecline (3.02)

M O EAdm inistrativeCutsorO ne-tim eGrantsto

beR eplaced
(2.69)

M arch15,2016 M O EFundingAnnouncem ent (2.15)
Dow nloaded CostsforN extGenerationN etw ork (0.96)
O ther 0.02

(8.80)$

2016/2017 P rojectedS hortfall (27.26)$



S ourcesof2016/2017
FundingS hortfall

Am ountsCarriedForw ardfrom P reviousYears’
S urplus

• S avingsm adeduringtheyear(in-yearsavings)
orcarriedforw ardfrom prioryear.

• Budgetshavebeensuccessively cut/squeezed
inrecentyears lessin-yearsavings

– 2015/2016:$13.53 m illion

– 2016/2017(est’d):$1.96 m illion



2016/2017isT rendingDifferently

• VBEexperiencedshortfallsinthepast,
how ever,in-yearsavingsalw aysreducedthe
shortfallby Feb/M arinyearspast;

• T hisshortfallhasincreasedfrom January’s
projection,from $24.4 to$27.3 m illion;

• P rojectedtoend2015/2016 at$1.2 m illion,
w hichis1/3 of1 % ofbudget,aslim m argin.



ChallengestoL ongT erm
FinancialS ustainability

• P rovincialfunding– low com paredtoother
provinces

• M orefacilitiesspaceperstudentthan
subsetdistricts

• Higherteachingstaffingperstudentthan
subsetdistricts

• S taffingratiosandm inim um staffinglevels
forbuildingoperationsandgrounds



Benchm arking

S tu d ent/S taffRatios (as ofNov. 2015)

Vanc
S u bset

D istric ts
FTE Und er/

(O ver)S u bset

Teachers 16.9 17.6 (112.0)

Educational Assistants 56.5 55.1 23.0

Principals / Vice Ps 256.7 262.2 (4.0)

Support Staff &
Excluded

42.6 262.2 (236.0)

TotalD istric tS taffing 9. 6 10 . 3 (329. 0)

*S taffing im pactifVancouverw astostaff
atthesubsetstaffing ratios.



Benchm arking

VS B hassignificantly m orespaceperstudent
FT EthantheS ubset:

Vancouver S ubsetS Ds (O ver)

S quareFoot/S tudent 159 121 (37.83)

37.83 sqftm eansVS B has30% m orespace
perstudentthattheS ubsetS Ds



ABILITY TO PROCESS FURTHER REDUCTIONS

Level 1 – Limited Direct Impact on Students

Level 2 – Some Impact on Students

Level 3 – Impacts Large Numbers of Students

Level 4 – Severe Impacts on Teaching and
Learning

Severe
Direct
Impact to
Students

Less
Direct
Impact

Ability to
Make

Reductions

Low

High



P otentialBudgetP roposals

L evel-->

$ M illions 1 2 3 4 T otal

Adm inistrative 5.82 0.61 1.08 N /A 7.51

Facilities 0.42 2.08 N /A N /A 2.49

Educational 2.02 5.63 2.61 6.99 17.26

T otal 8.26 8.31 3.69 6.99 27.26

Estim ated S hortfall (27.26)

DeficitR em aining -$

T
y

p
e

-



EDU CA T IO N A L P R O P O S A L S

cont’d…

EducationalP roposals N ature FT E Est$M

Field T rip EO C Costs O ngoing 0.34

Inflation (2015/16) O ne-T im e 0.16

Inflation (2015/16 & 2016/17) O ngoing 0.14

DL S S ervices& S upplies O ngoing 1.10

DL S S ervices& S upplies O ne-T im e 0.10

S choolFlex Budget O ngoing 1.18

S choolBased S upportS taffR eplacem ent O ngoing 0.04

InternationalEducation Enrolm ent O ne-T im e (4.76) 0.82

InternationalEducation Counsellor O ngoing (1.00) (0.11)

VL N S ervices& S upplies O ngoing 0.04



EDU CA T IO N A L P R O P O S A L S

cont’d…

P roposalT itle N ature FT E Est$M

Elem entary P rep tim erestructuring O ngoing 0.45

S urplusCarryforw ard O ne-tim e 3.13

Annex/M ain S choolConfiguration O ngoing 4.00 0.37

Hom eL earners O ngoing 1.00 0.09

AdultEducation O ngoing 1.17 0.10

P eerto P eer O ngoing 4.00 0.40

AboriginalEducation P riorYears’ S urplus O ne-T im e 0.20

AboriginalEducation S choolS upport O ngoing (0.05)

L earningT echnology T eacherM entors O ngoing 2.10 0.19

Gifted T eacherM entor O ngoing 0.80 0.07

T eacher-L ibrarian T eacherM entor O ngoing 0.40 0.04



EDU CA T IO N A L P R O P O S A L S

cont’d…

P roposalT itle N ature FT E Est$M

M odern L anguagesT eacherM entor O ngoing 0.40 0.04

AthleticCoordinator O ngoing 1.00 0.08

Fineand P erform ingArtsCoordinator O ngoing 1.00 0.08

L iteracy/Early Intervention T eacherConsultant O ngoing 1.00 0.09

Anti-R acism /Anti-Hom ophobiaT eacherM entors O ngoing 1.00 0.09

Braillist O ngoing 1.00 0.06

Hom eInstruction T eachers O ngoing 0.95 0.09

Early Interven�on/M odern L anguages Clerical O ngoing 0.60 0.03

M ulticulturalL iaison W orkers O ngoing 2.00 0.12

O ptionalElem entary Band & S tringsP rogram O ngoing 5.86 0.40



EDU CA T IO N A L P R O P O S A L S

cont’d…

P roposalT itle N ature FT E Est$M

GaribaldiL earningS ervicesClericalS upport O ngoing 1.00 0.05

District-Based Gifted S taffing O ngoing 3.70 0.34

CareerInform ation Assistants O ngoing 9.00 0.58

DistrictVision and HearingT eachers O ngoing 1.00 0.09

EL L DistrictClassR eduction O ngoing 1.14 0.11

AdditionalEntitlem ents O ngoing 2.29 0.21

S ACY S S W O ngoing 1.00 0.07

S choolBased ViceP rincipals O ngoing 1.94 0.36

S pecialEducation S taffing O ngoing 2.28 0.21



EDU CA T IO N A L P R O P O S A L S

P roposalT itle N ature FT E Est$M

S econdary T eacherS taffing O ngoing 33.00 2.95

InternationalEducation T eacherS taffing O ngoing 6.67 0.61

Enhanced S ervicesL iteracy T eachers O ngoing 12.00 1.11

S pecialEducation S upportEntitlem ents O ngoing 12.00 0.64

Elem entary N on EnrollingS taffing O ngoing 11.36 1.05

Estim ated S everance O ne-T im e (1.00)

T otalEducationalP roposals 120.90 17.26



FA CIL IT IES P R O P O S A L S

FacilitiesP roposals N ature FT E Est$M

S paceClosure O ngoing 2.80 0.14

CustodialS upplies O ngoing 0.10

Cafeterias O ngoing 0.10

Inflation (2016/17) O ngoing 0.08

M aintenanceS erviceR eductions O ngoing 10.00 1.00

M aintenanceS erviceR eductions O ne-T im e 5.00 0.50

P arkingatS chools O ngoing 0.18

FacilitiesP lanners O ngoing 2.00 0.19

M & C Adm inistration O ngoing 2.00 0.21

T otalFacilitiesP roposals 21.80 2.49$



A DM IN IS T R A T IVEP R O P O S A L S

cont’d…

Adm inistrativeP roposals N ature FT E Est$M

AdditionalL easeR evenue O ngoing 1.00

BenefitsCom plianceR eview O ngoing 0.10

Harassm entInvestigationsInsourcing O ngoing (1.00) 0.08

Inflation (2015/16) O ne-T im e 0.24

Inflation (2016/17) O ngoing 0.25

BenefitsP rem ium Holidays O ne-T im e 0.23

Borrow ingS choolBalances O ne-T im e 2.06

Changein P O P ractice O ne-T im e 1.20

L IT S erviceR eductions O ngoing 1.00 0.29

L IT S erviceR eductions O ne-T im e 0.38



A DM IN IS T R A T IVEP R O P O S A L S

P roposalT itle N ature FT E Est$M

P rojectM anager-BusinessS ystem s O ngoing 1.00 0.12

Em ergency M anagem entS upplies O ngoing 0.06

Furniture& Equipm ent O ngoing 0.38

M aterialS ervices O ngoing 1.00 0.06

S choolBased O fficeS upport O ngoing 22.40 1.08

T otalAdm inistrativeP roposals 24.40 7.51$



CO N S U L T A T IO N DA T ES
VS B P ublicandS takeholderConsultations

T hursday,M arch31,2016
EducationCentre,5:30 pm

P lenary Education& Finance(Com m itteeIII/V)
P resentationoftheFiscalFram ew ork& P relim inary BudgetP roposals

M onday,April11,2016
EducationCentre,5:30 pm

P lenary Education& Finance(Com m itteeIII/V)
S takeholderConsultationon2016/2017 P relim inary BudgetP roposals

T uesday,April12,2016
T BA S chool,7:00 pm

Com m ittee‐of‐the‐W hole 
P ublicInputon2016/2017 P relim inary BudgetP roposals

T hursday,April14,2016
EducationCentre,5:00 pm

Com m ittee‐of‐the‐W hole (if required)
P ublicInputon2016/2017 P relim inary BudgetP roposals

T uesday,April19,2016
EducationCentre,5:00 pm

P lenary Education& Finance(Com m itteeIII/V)
P ublicP resentationofR evised 2016/2017 BudgetP roposals

M onday,April25,2016
EducationCentre,7:00 pm

Com m ittee‐of‐the‐W hole 
S takeholder& P ublicInputontheR evised 2016/2017 BudgetP roposals

T hursday,April28,2016
EducationCentre,7:00 pm

S pecialBoard M eeting
FinalDeliberationsonthe2016/2017 P relim inary Budget




