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Thursday, April 6, 2017

Committee Report tothe Board April 26, 2017

The Official Trustee called the meeting to ordedl anknowledged that the meeting is being held en th
traditional territory of the Musqueam, Squamish @stkil-Waututh Coast Salish peoples.

The Committee met to discuss the following item:

1.

Abridged Five-Y ear Business Plan 2017-2022

G. Bonnefoy, Interim Secretary Treasurer preseatexport dated April 6, 2017 entitled

Abridged Five-Year Business Plan 2017-2022. He conducted a PowerPoint presentation of the
2017/2018 Preliminary Budget. The Interim Secrefasasurer summarized the following key points:

(0]

(0]

A proposed five-year business plan for spendingripiés that align with the VSB’s Strategic
Plan.

History of Operating Budget Projected Surplus / r&ht, with a projected shortfall for
2017/2018 of $2.3 million. (Operating budget does include targeted funds, special purpose
funds).

The district’s utilization of the Classroom Enhamest Fund (CEF) to fund the restoration of the
2002 contract language and to continue as a Sp8c#adt for 2017/2018 and for the next three
years.

A summary of potential budget proposals and lew#lsmpact on students (Administrative,
Facilities, and Educational proposals).

An online survey as a new avenue of consultatiothfe 2017/2018 budget proposals.

The public consultation to receive feedback fromksholders and the public on the budget
proposals.

This item was provided for information.

Date and Time of Next Meeting

The next meeting of this Committee is scheduledvionday, April 10, 2017 at 5:00 pm.

Meeting adjourned at 6:40 pm.

Dianne Turner, Official Trustee
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