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Superintendent’s Report on Student Achievement

2012/2013

e Ensure transparency and accountability for each school district in terms of its responsibility for improving

student achievement; and

» Provide information that will facilitate subsequent planning for continuing improvement of student

achievement at the school and school district levels

Data and evidence used to report student achievement
should include provincial and local (district) measures.
Local data could include a number of district wide
instruments commonly used, district designed
measures such as school assessments and teacher
classroom assessments.

Districts may report additional areas of student
achievement arising from the most recent achievement
contract.

The Superintendent’s report is a public document,
should be “reader friendly” and easily understandable.

The Superintendent’s Report

[1 Should be brief and to the point.

1 Should be focussed on results and evidence of
acquired results.

[1 Should be a useful point of departure for future
planning.

[0 Must be submitted to the Board of Education by
December 15.

[J Must be submitted by email by January 31.

Ministry of Education School Act

Section 22 of the School Act states the
following:

“A board must appoint a superintendent of
schools for a school district who, under the
general direction of the board..., (b.1) must,
on or before December 15 of a school year,
prepare and submit to the board a report on
student achievement in that district for the
previous year.

Section 79.3 goes on to say:

“On receipt of a report submitted by a
superintendent of schools under Section 23
(2)(b.1), the board must, on approval of the
report,

A) Immediately, and in any event no later
than January 31* of the school year in
which the board receives the report,
submit that report to the minister, and

B) As soon as practicable, make the report
available to the public.”

Please use this form to summarize the required elements of the Superintendent’s Report.

While images cannot be inserted into the form, you may reference an appendix of supporting materials (e.g.

charts, tables) and attach them to the submission email.

The completed report will be published on the Ministry website.

Questions and/or concerns

Direct questions and/or concerns to the Ministry by email: EDUC.Achievement@gov.bc.ca
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Superintendent’s Report on Student Achievement 2012/13

School District No: School District Name:| Vancouver |

1. Improving Areas of Student Achievement

What is improving?

Through the Early Intervention Initiative, students who are not meeting expectations at the beginning of Grade One are provided with intensive
reading intervention and their progress was tracked through to Grade 3. By the end of Grade 3 only 13% of these students were still not meeting
expectations or reading at grade level; 59% were meeting expectations; and 28% had moved from the schools so were not included in the overall
percentages. Over the past three years there has been a notable increase in the percentage of students who not only fully meet, but exceed
expectations in reading.

District level data was unavailable at Grades 5, 8, and 9 during 2011-12 therefore improvements could not be assessed.

The 6 Year Completion Rate (Dogwood Certificate) of students in District 39 increased slightly from 82.5% in 2011 to 83.8% in 2012.

Aboriginal students in District 39 had a 32.1% 6 Year Completion Rate in 2011 compared to a 30.8% 6 Year Completion Rate in 2012.
Over a longer period of 2006 to 2012 the 6 Year Completion Rate of Aboriginal students has increased by 10%.

What evidence confirms this area of improvement?

* We have gathered data from all children and their cohorts over a 3 year period in 33 schools that provide Early Intervention in Reading and
the Reading Recovery.

« District level data was unavailable for literacy achievement for other grades during 2011-12 therefore improvements could not be assessed.

» Completion data comes from the Ministry of Education’s Six Year Completion Rate and Graduation Rates District Report.
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2. Challenging Areas

What trends in student achievement are of concern to you?

» Aboriginal Success
« Literacy rates in schools

* Transition Rates

» Completion Rates

What evidence indicates this is an area of concern?

* Transition rates and Completion Rate data for Aboriginal students continues to be an area of focus and concern. There is a decline in student
enrollment in the transitions between each year from Grades 9-12. The district is examining data more closely to better understand and address this
decline. Aboriginal students, particularly in urban populations off-reserve, have lower levels of completion than non-Aboriginal students.

» Data collected from 2010 to 2011 showed a slight decrease in Literacy rates. In 2011/12 data was not collected in this area so it will continue to be
monitored.
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3. Programs / Performance / Results & Intervention

Comment on the effect of interventions and programs with specific reference to goals and targets
set out in your last Achievement Contract.

» Targets were set to improve elementary and secondary literacy results by two to three percent by 2015. Data was not collected in this area in
2011/12 . The district has an ongoing focus on developing meaningful data sources and collection procedures to track literacy achievement.

» Continued excellent gains are being made in the Early Intervention initiative in terms of improving the achievement of students who were identified
as at-risk in Kindergarten and Grade One.

Please include comments on the effect of interventions and programs. Based on acquired
evidence, what efforts appear to be making a difference?

Based on acquired evidence the programs making the most difference for our achievement goals are:
« Early Intervention and Reading Recovery
« Full Day Kindergarten

« StrongStart Programs

* Moe the Mouse, an Aboriginal speech and language resource
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3. Programs / Performance / Results & Intervention (continued)

List any other Achievement programs you may have implemented in addition to previous years
goals and targets and their results.

» Expanded Early Intervention initiative to 39 schools as of September 2012. This was achieved through the Board approval in Spring 2012 of a
five-year plan to extend the Early Intervention initiative to all schools by 2017.

« Participate in the Ministry of Education Changing Results for Young Readers initiative.

* Implement the Aboriginal Information Management Systems (AIMS) tool to record and track frequency and type of supports provided to Aboriginal
students.

» Continue to provide Literacy support through specialist teachers at the district level.
» Continue to support Assessment for Learning through teacher professional development and collaboration.

» Provide learning technology integration support by teacher mentors at the district level, offering a variety of modes of teacher professional
development opportunities including on-site classroom-based projects, online resources and face-to-face sessions.

* Provide teacher professional collaboration time throughout the year.

» Collaborate closely with Ministry of Education staff to identify and clarify relevant student success data for Aboriginal students.
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4. Targets (Summarize the targets set out in your Achievement Contracts)

I.) Literacy: Identify your district’s target(s) for literacy.

In the 2011/12 District Learning Plan, a three year target was established, to improve elementary and secondary literacy results
by two to three percent by 2015.

State the specific evidence and measures of student achievement in literacy and the results that

have been realized.

During 2010/11 Base-line Data was collected for Elementary Literacy rates (see below *).

During 2011/12 further data was not collected.

The district is re-examining how this data will be tracked, and what evidence will be used to determine success.

*2010/11 Base-line Data

Grade 1 Meeting expectations
ESL Meeting expectations
Aboriginal Meeting expectations

Grade 3  Meeting expectations
ESL Meeting expectations
Aboriginal Meeting expectations

Grade 5  Meeting Expectations
ESL Meeting Expectations
Aboriginal Meeting Expectations

2%
65%
39%

7%
66%
45%

82%
53%
64%
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Superintendent’s Report on Student Achievement 2012/13

4. Targets (Summarize the targets set out in your Achievement Contracts)
(continued)

II.) Completion Rates: Identify your district’s target(s) for completion rates.

» Improvement in the 6 year graduation rates of one to two percent for all students.

» Improvement in the 6 year graduation rate of one to two percent for Aboriginal students.

State the specific evidence and measures of student achievement for completion rates and the
results that have been realized.

Based on Ministry of Education 6 year Completion Rates from District Reports:

« Students in District 39 had an 82.5% 6 Year Completion Rate (Dogwood) in 2011 in comparison to an 83.8% 6 Year Completion Rate (Dogwood) in
2012. For this one year, the target identified above, was met.

« Aboriginal students in District 39 had a 32.1% 6 Year Completion Rate in 2011 in comparison to a 30.8% 6 Year Completion Rate in 2012.
From 2006 to 2012 the 6 Year Completion Rate of Aboriginal students has increased from 21.1% to 30.8%.
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4. Targets (Summarize the targets set out in your Achievement Contracts)
(continued)

[11.) Aboriginal Education: Identify your district’s target(s) for aboriginal student improvement.

Increase VBE Aboriginal Graduation rate by 2% in June 2013.
Increase VBE Aboriginal Grade 4, 7 and 10 Literacy scores by 2% (Currently 20% lower than non Aboriginal students).

Increase VBE Aboriginal Grade 4, 7, and 10 Numeracy scores by 2% (Currently 20% lower than non Aboriginal students).

State the specific evidence and measures of student achievement for aboriginal students and the
results that have been realized.

The available evidence of student achievement of Aboriginal students from provincial and local measures is limited. The student cohorts
at Grades 4, 7, and 10 are small overall. There are low participation rates in both FSA and English 10 exams. The following data is taken from
provincial data sources, and is based on a sample size of 56-58 students.

Grade Literacy % at or above Grade Numeracy % at or above Grade
4 25 34
7 22 20
10 83 70
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5. Children in Care

Summarize the work and your efforts in meeting the needs of Children in Care.

* Our Child in Care team (established at the district level in September 09) is now in year four of implementation and a centra data base of names has been established for
children in continuous custody.

» Updates are on-going through the fall - information is received from MCFD offices and also from school principals.

* MCFD provides a revised list in January and the revised list is reviewed and amalgamated with our district data base.

* Principals are provided the names of the children in continuous custody and, in turn, send copies of the required documentation of progress to the Director of Instruction.

« For all students in continuous custody we require a copy of the current year's report cards.

« For those who are identified in special education funding categories, we require a copy of the current IEP. For Aboriginal students, we require a copy of the completed
Connections Tool for the current year.

« For ELL students, we require a copy of the current AIP.

* These data are reviewed by the District Child in Care Team for patterns, issues and overall planning for achievement.

What categories of Children in Care have been successfully identified and are being monitored?
(i.e.) continuing custody orders, temporary custody orders, other...

* MCFD provides a list of children in continuous custodial care.

» We also are able to provide the same tracking and monitoring for children in temporary care based on the information we receive from the field
including site based administrators, district counselling teams, district alternative, special education, and aboriginal education staff.

» We are also aware that there are a number of voluntary, temporary custody orders for students with special needs in some specific populations.

» These include: adolescents with autism and significant challenging behaviour, adolescents with developmental delays and significant mental health
issues.

What structures are in place to provide effective communications among MCFD offices, social
workers, foster parents and schools?

A number of structures support our collective work with MCFD. These include:

« Informal and ongoing meetings that are called on an as needed basis, both school based and district. These can be related to a specific student or
related to a topic or issue emerging through MCFD, Health or Education;

* Formal ICM or IEP opportunities that include the parent and or guardian as well as MCFD and education personnel;

« MCEFD staff meet frequently (three times per year) with whole district staff groups such as the Elementary Area Counselling Team and Secondary
Counselling Department Heads to exchange information, strategies and initiatives;

 Senior staff meet three times a year with community partners in MCFD and VCH to exchange information, review protocols and develop initiatives.

What results are being achieved by students within the identified categories?

» We continue to develop closer connections with our community partners in health, MCFD and the VPD around the support for Children in Care
which has had many benefits for all the students whom the agencies serve. The sense of trust around the issues of confidentiality has grown as well
as a greater sense of collaboration with the purpose of achievement for the students we serve.

» The student outcomes are related to the structures, resources, services and supports provided through a variety of educational frameworks.

» Students working on Individual Education Plans are tracked through their growth on individual goals and measures.

» Their achievement is also represented through data collected for the purpose of informing literacy initiatives such as the Early Intervention work

described in our district plan.

» For Aboriginal students, their progress is viewed through the lens of the Aboriginal Education Enhancement Agreement. The Connections Tool
allows the principal to determine which of the specific areas of focus are required for a particular student. The degree to which a specific student
has a sense of belonging, is working to master skills, has a sense of culture and community are individually tracked. New in fall 2012 is the
introduction of the Aboriginal Intervention Management System (AIMS) which allows staff working with aboriginal youth to track daily interventions
being used with individuals. This tool allows those working with students to identify the type and number of intervention which have been
provided to students by various staff. When staff is able to identify interventions at this level, they are better able to identify areas of overlap as well
as any gaps in service that may exist.
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Superintendent’s Report on Student Achievement 2012/13

6. Early Learning

What strategies are in place to address the needs identified in Early Learning?

All K students in Early Intervention schools are assessed to determine whether they are at-risk and are tracked by
designation (Aboriginal, ELL, Ministry Designated).

From January to June Kindergarten students are monitored, given extra assistance and classroom instructional
interventions, and are assessed again in June.

In 2011-12 there were 33 schools in this Early Intervention program. The Board adopted an Early Intervention 5 Year Plan for
2012-2017, which will provide for the expansion of the program to all schools.

We also have 19 StrongStart programs in the district that support families in developing children's readiness for Kindergarten.
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7. Other Comments

Vancouver School District #39 is a highly diverse district with a student population representative of a wide socioeconomic
demographic. Among the varied student population are a high percentage of ELL students, students living in poverty, and urban
Aboriginal students. Many of these students are also very transient and move in and out of schools and to other districts, and
provinces, within the school year. This creates challenges in effectively tracking transition rates, and completion rates for students, in
order to tell the whole story of student achievement and success in the district.

We also recognize that our definition of student achievement includes a focus on meeting students' social and emotional needs and
the needs of students with special Ministry Designations.

All schools have been requested to include a specific goal in their School Plans which is relevant to the goals set out in the Aboriginal
Education Enhancement Agreement.
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8. Board approval date:
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